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The purpose of this ressarch wes to siudy the administretive process on drug prevention in
secondary echools under the jurisdiction of the Department of Generat Education, Changwat Samut Prakan.

Findings summarized from the inerview results with highest frequencies revesied 'lhet :

1. Planning. Schools devised drug prevention plen in an eannusl operation plan.
Written objectives were to make students eware of danger of drug. The policies, mostly unwritten,
emphesized drug prevention. Policies, projecis end sciivilies on drug prevention used wers - bassd on
the policies of the Depariment of General Educetion. Sohoole eppointed drug prevention committee
to handle involed projects end aciivities. ‘ |

2. Orgenizing. Schools assigned Student Discipline Division to be responsible for drug
prevention. ' _

3. Influencing. School personnel were informed about drug prevention objectives, policies
end largets during school meseting. Personnel development concentrated on developing good
attitudes and understanding in opereting the project, ]

4. Coordinating, - Inlemel coordination employed verbel end informal communication. The
major exernal. organitzations by which edvice wéeglvan were police stetions which helped provide
guidanoe and counselling.

6. Evelueting. Head of Drug Prevention wes responsible for eveluation using
questionnaires every 3 months. Resulls, indicaled the decrease in number of drug users.

Problems with highest frequencies were leck of . clear end deliberete planning, unclear
scope of funotions end limited and unclear espects of evaluation. .
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