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KEYWORD:
Nusara Chadwiang : IMPROVEMENT OF COMPANY CODE INFORMATION
MANAGEMENT PROCESS BY USING SIMULATION MODEL: A CASE STUDY OF ABC
COMPANY. Advisor: Asst. Prof. DR. TARTAT MOKKHAMAKKUL

The research aims to improve the company code information management
process in the case study of ABC company that provides logistics service. According to
the key performance indicator, the percentage of ticket on time is consistently falling in
2019 and continuing in 2020. In the study process, there are brainstorming meetings with
the employees to analyze the process and identify the problem. Also applied the ECRS
method to design the concept of the improvement process. The study proposed four
ways to improve: 1) Eliminate redundant workflows 2) Reduce operations through
multiple systems simultaneously 3) Reduce workflows that do not create value to the
process 4) Improved jointly according to 1-3. The Arena program was used to analyze
and determine the workflow that increases the percentage of ticket on time by using
primary and secondary data in 2019. The results show that the improvement of the
process according to model no.4 can reduce the repetitive process and work with
multiple systems simultaneously. Also, it reduced a non-value-added activity. From the
simulation result, the fourth model can improve the efficiency of the process
respectively. The result shows that the average processing time and waiting time per
ticket can decrease 8.68 minutes and 6.03 minutes which relate with the employee
utilization is decreased by 14%. Also, increase the key performance index of percentage

ticket on time to 99.53%.
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