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Key Performance

Indicator (KPI)

CQC1 (issues)
DPPM2 - FVI3

- FOl4
Caé>/= 1.67 (%)
Cycle time (days)
Yield (%)

Key Performance
Indicator (KPi)

CQC1(issue”)
DPPM2 - FVI3

- FOl4
Cpis>/= 1.67 (%)
Cycle time (days)
Yield (%)

1

8 9

35 96

20 13
90 80.6
3.7 3.54
99.9 99.88
1

6 5

30 39

15 14
90 77.8
3.3 3.2
99.9 99.88

CQC : Customer Quality Complaints

DPPM : Defect Parts Per Million

FVI : Final Visual Inspection

FOI : Final Outgoing Inspection

Cpk : Process Capability Index
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2001 2002
2001
2 3
8 10 8 2
35 62 30 35
20 12 15 15
95 72.9 100 75.8
3.7 3.52 3.5 3.48
99.9 99.9 99.92 99.92
2002
2 3
6 7 6 5
30 49 25 37
15 13 15 17
95 80.3 100 87.6
3.3 3.18 31 3.07
99.9 99.91 99.92 99.92

(Goal)

30
15
100
3.5

99.92

25
15
100
31

99.92

29
13
82.2
3.42

99.90

29
14
91.7
3.08
99.94



1.1.1 Customer Quality Complaints (CQC)
CcQcC 2002 5 Operations
11 1.2
# CQC by operations
7
64
54
4<
2 '!3# Issues
1 1 25
o Lt - .
e § £ g 5
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11 CQC 2002
1.2 cQcC Operations
Operations # Issues
FOI 7
Lead bond 5
Packing 4
Mold 3
Dejunk 2
1.1.2 Process Capability Index (CpJ
Cpk Operations Significant Characteristic
Form Fit Function 2002 Operations
(Lead Bond) Qxk Operations Qxk
1.67 77.1% 13

1.07 Ok




Cpk Operations 2002 12 Crk
Operations 2002 13 Cpk Operations 2002
1.3 Cpk Operations 2002
Trim and
Operations Saw Die attach Lead bond Mold Post plate Packing
Form
Qok
2.63 1.58 1.07 2.87 1.86 2.09 2.03
average
Ok >/=
100% 76.7% 77.1% 98.6% 88.4% 97.5% 100%
1.67

Saw  Die afta‘ch lead »M‘old Post plate Trimand Packing
. boha s

1.2 Crk Operations 2002



B6%

Saw Deattach  Lead bond Mod Rostplate  Trimand Packing
Form

U 1.3 nsmlusawladidiud C,, usmew Operations T 2002

1.1.3 Defect Parts Per Million (DPPM)

2002 Operations DPPM Final
Visual Inspection (FVI) Fi.ial Outgoing Inspection (FOI) 1.4
DPPM FVI FOlI 2002 14 DPPM Fvi FOI 2002

FVI FOI 2002

14 DPPM FVI FOlI 2002

Operation Final Visual Inspection (FVI)  Final Outgoing Inspection (FOI)
Period Q102 Q202 Q302 Q402 Q102 Q202 Q302 Q402
Result 39 49 37 29 14 13 17 14
Goal 30 30 25 25 15 15 15 15




Thailand Quality Award (TQA)

The Malcolm Baldrige National

Quality Award (MBNQA)
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(Process Management) 7 (Business Result)
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i)
15
15
6.

6.1 61.1%
6.2 60.0%
6.3 58.6%

7.4 45.6%
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Customer Quality Complaints (CQC) Defect Parts Per Million (DPPM)

Process Capability Index (Cpk)

12

121 (Process Management)



131 ' Customer Quality Complaints (CQC) Defect Parts
Per Million (DPPM) Process Capability Index (Cpk)
1.3.2
141 Operations 2/Optical
Packing
1.4.2
Facility
1.4.3
70%
CQC DPPM
Cpk 6.3.2 741 7.4.2 7.4.3
4
151

152 (Customer Satisfaction)
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16

153

16.1
16.2
1.6.3

1.6.4

1.6.5

1.6.6

1.6.7
1.6.8

1.6.9
1.6.10

Benchmarking

Million (DPPM)

Customer Quality Complaints (CQC) Defect Parts Per

Process Capability Index (CpKk)

6 7.4
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