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## 4870358021 : MAJOR INDUSTRIAL ENGINEERING

KEY WORD : PROJECT PLANNING / CPM / GOVERNMENT PHARMACEUTICAL.
BOONDIS PLARIT : PROJECT MANAGEMENT OF SETTING UP OLEORESIN
EXTRACTS FACTORY FOR THE GOVERNMENT PHARMACEUTICAL
ORGANIZATION. THESIS ADVISOR : ASST. PROF. SUTHAS
RATANAKUAKANGWAN , ASSOC. PROF. JEIRAPAT NGAOPRASERTWONG,

160 pp.

The study of The Project Management of Setting up Oleoresin Extracts Factory for The
Government Phamaceutical Organization is particularly about time duration, organization chart
for project management, the budget estimation, resource allocation and risk management.
However, the process of this study considered to all steps of the project activities that would take
place such as a study and research before design for construction, a design process, a construction
process as well as a trial production process. The extract products that were brought for this study
are extracted from Chilli, Marigold and Fa Thalai Chon.

This study is carried out by using the Microsoft Project Management 2003 for calculating
and analysing the Critical Part Method: CPM and PERT Analysis in order to achieve the real
purposes of the project study which consist of (1) Duration, (2) Date of start and end of the
project, and (3) Budget of the project.

The result of the study shows:

1. Project plan and duration: On one hand, the duration of project by CPM takes about 21
months, on the other hand, PERT estimate calculated duration is 21.92 months, the shortest
duration is 19.5 months, and the longest duration is 24.5 months.

2. Financial plan: In case of CPM, the needed budget of the project values about
151,713,628 Baht. PERT, nevertheless, the estimate duration values about 151,858,728 Baht, the
shortest duration values 151,476,128 Baht and the longest duration values 152,226,128 Baht.

3. Risk Management plan: considered to The Activity in Critical path which would give

an impact on the duration of the project, it is shown the risk management methodology.

Department...... INDUSTRIAL ENGINEERING. Student’s SigNature...........ccovevevrvevrreerenenes
Concentration.. INDUSTRIAL ENGINEERING Advisor’s signature
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Top Level Tasks as of Wed 9/5/07

Project1
D Task Name Duration Start Finish % Comp. Cost Work
1 Busiu 0 mons Mon 3/3/08 ' Mon 3/3/08 0% B0.00 Ohrs
2 Tassmsiadilssonuansadia 21 mons Mon 3/3/08 Fri 10/9/09 0% 8151,713,628.00 13,360 hrs
29 Augn 0 mons Fri 10/9/09 Fri 10/9/09 0% $0.00 0 hrs
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