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This thesis objectives focus on applying Activity Based Costing : ABC and Activity
Based Management : ABM that cost data accuracy and improving the company’s procedure cost.

This thesis begun with knowing the nominated company’s data to find cost. Then, the
company has been developed productivity based (tradition costing procedure) by using direct
labor hour to divide producing expenditure into ABC and improved ABC’s procedure by ABM.
First step, it was selected activities which is worthwhile by considering total cost and cost driver
rate. Secondly, it set target in improving of which activities are not worth in using fund and not
related in setting targets (which are considered by Cost variance : CV).Lastly, the measures are set
in order to determine the improvement procedure.

The result of this, comparing ABC with tradition costing procedure can see that they are
absolutely different. For example, cost of Solenoid product by using tradition costing procedure is
1,657,669.47 Bath but by using ABC, which is more accurate 1,169,507.63 Bath. By using ABM,
we can select worthwhile activities to improve by analysis negative cost variance which means
they are not efficient and do not go as planned. After implementing the measures, the cost
variance become positive; more efficient as planned, as well as reducing the costs. For instance, in

Distributor activity the cost driver rate 1,177.17 Baht/hour, become 964.24 Baht/hour.
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- Direct Cost . . Direct Cost
UHUNNAR o dhemivayu o
(vmseidon) (vmseifiou)
(P,) : oAU 17,000 (S, : FoUIT 31,000
(P,) : An N33 13,700 (S,) : ynnaLazi 37,500
(P, : Usznou 10,500 (S,)) : 159D 46,800
(P,) : U359 10,000 (s, : Aunithu / e 11,500
Tasf
' 0 9 J A @ ' [ @
1. uwungeuinge layaaunseedns luuaazumuniudaiily
v A 9o @ 1 I o
2. urunyanataztyy lssuwinaulumaazusuniluaiily
3. ununasvae lewuasiiimsaseaelundazumuniludiilu
1 Y1 [l [l J o o ' I 9 Yo
4. mlF9edrunant su aminanuinnuazeln aww uau ledmoau
iy
Allocate Base Table
Allocation Base Rate S) (S, S,) (S, P) (P, (P, P,
(S, yarua3esdins () : 109,000 1M - - - - 40,000 | 32,000 | 23,000 | 14,000
Probability 0.367 | 0.294 | 0.211 | 0.128
(S,) Srauminau (au) : 55 au 3 - 4 3 10 8 15 12
Probability 0.055 0.072 | 0.055 | 0.182 | 0.145 | 0.273 | 0.218
(S, $mauasaniimsasivaey (as) : 250 A - - - - 50 70 100 30
Probability 0.20 0.28 0.40 0.12
(S,) Swauiui () : 50,000 f 6,000 | 3,800 | 5,100 | - | 8300 | 6,500 | 13,200 | 7,100
Probability 0.120 | 0.076 | 0.102 0.166 | 0.130 | 0.264 | 0.142




HUUN 1 ; Direct Method

v
(Y4

VUi 1 AU Probability 1si

13

Allocation Base Rate (P) (P, (P,) P,
(S, yaauaseins (V) : 109,000 1M 40,000 | 32,000 | 23,000 | 14,000
Probability 0367 | 0294 |0211 |0.128
(S, Sauminan (au) : 45 au 10 8 15 12
Probability 0222 |0.178 | 0333 |0.267
(s, $wauasaniimsasvaey (a3v):250a5e | 50 70 100 |30
Probability 020 |028 [040 |[0.12
(S,) SMIUNUA (1) : 35,100 i’ 8,300 | 6,500 | 13,200 | 7,100
Probability 0237 [0.185 [0.376 |0.202

¥ [
v A

Yl 2 191A1 Probability 91nVuA0UN 1 N Fixed Cost YoIWUN Service soiludngua

a% Process

Allocation Base Rate (P, (P, P, 59U
(S,) :31,000 UM 11,376 | 9,101 | 6,541 | 3,982 | 31,000
(S,) :37,500 U 8,333 | 6,667 | 12,500 | 10,000 | 37,500
(S,) :46,800 VN 9,360 | 13,104 | 18,720 | 5,616 | 46,800
(S, : 11,500 U 2,719 | 2,130 | 4,325 | 2,326 | 11,500
Total Allocated Cost = (S,)F (S)) +(S,) +(S,) 31,788 | 31,002 | 42,086 | 21,924 | 126,800
Direct Cost of (P)), (P,), (P,) and (P,) 17,000 | 13,700 | 10,500 | 10,000 | 51,200
Total Cost 48,788 | 44,702 | 52,586 | 31,924 | 178,000




uuUA 2 : Step Method

v
(Y4

PUN 1 MMFSLIRAVUNUD Service

14

Allocation Base Rate S) (S, (S, S, 35U
(S) u"afhm?m%’ﬂi (UW]) : 109,000 VN - - - -
Probability
(S, Sauminan (au) : 55 au 3 - 4 3
Probability 0.055 0.072 | 0.055 | 0.182
(S, Swauaseaiiimaasnaey (nfe):250a%s | - - - -
Probability
(S,) SMIUNUA (ft)) : 50,000 fi’ 6,000 | 3,800 | 5,100 | -
Probability 0.120 | 0.076 | 0.102 0.298

nnaIniEesdau laasd (s,) - () - (S) - (S)

v
U

Yuh 2 A1vaae Probability Tnal Taailu (S,) guwunawmiludausn

Allocation Base Rate (S, S) (S, P) (P, (P, P,
(S,) SMAUNUA () : 50,000 fi’ 3,800 | 6,000 | 5,100 | 8,300 | 6,500 | 13,200 | 7,100
Probability 0.076 | 0.120 | 0.102 | 0.166 0.130 0.264 0.142
(S, Sauminan (au) : 55 au - 30 |4 10 8 15 12
Probability 0.058 | 0.077 | 0.192 | 0.154 | 0.288 0.231
(S, yanuaTesdng (VM) : 109,000 1M - - - 40,000 | 32,000 | 23,000 | 14,000
Probability 0.367 0.294 | 0.211 0.128
(S, MUIUATINTINMIATIIADY (ﬂ%"a) 2250 | - - - 50 70 100 30
A543 020 |028 |040 |0.12
Probability
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v v
v A

U 3 19171 Probability 91nUuaoUTl 1 AU Direct Cost YOIMHUN Service tatfudgua

a¥ Process

Allocation Base Rate (S, S) (S) (P) (P) ®,) (P, U
(S, : 11,500 UM 874 | 1,380 1,173 1,909 1,495 3,036 1,633
(Sz) 137,500+ 874 U 2,213.885 | 2,951.846 | 7,379.615 | 5,903.692 | 11,069.42 | 8,855.538
(S,) : 31,000+1,380+2,213.885 11N 12,695 10,156 | 7,299.63 | 4,443.25
(Ss) :46,800+1,173+2,951.846 UN 10,184.97 | 14,258.96 | 20,369.94 | 6,110.98
(Sl) + (Sz) + (S3) + (S4) 32,168.59 | 31,813.65 | 41,774.99 | 21,042.77
Direct Cost of (P)), (P,), (P,) and (P,) 17,000 13,700 10,500 10,000
Total Cost 49,168.59 | 45,513.65 | 52,274.99 | 31,042.77 | 178,000

uuvA 3 : Simultaneous Equation

v
U

YT 1 Construct the cost equations

P, =17,000 +0.367 S, +0.182S,+0.20 S, +0.166 S,
P,=13,700 +0.294 S, +0.145 S, +0.28 S, +0.130 S,
P,=10,500 +0.211 S, +0.273 S, +0.40 S, +0.264 S,
P,=10,000 +0.128 S, + 0218 S, +0.12 S, +0.142 S,
S, =31,000 + +0.055 S, + +0.120'S,
S, =37,500 + +0.076'S,
S, = 46,800 + +0.072'S,+ +0.102'S,

S, = 11,500 + +0.055 S,
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v
U

YU 2 Arrange the cost equations to place the coefficients in one section, and direct cost on

the right-hand of the equation.

1P, +0P,+0P,+0P,~0.367S,—0.182S,-0.20 S,—0.166 S,= 17,000
OP,+1P,+0P,+0P,—0.294S, —0.145S,-0.28 S, 0.130 S,= 13,700
0P, +0P,+1P,+0P,~02118,-0273S,-0.40 S, —0.264 S,= 10,500

0P, +0P,+0P,+1P,—0.128S,-0.218S,-0.12'S, —0.142 S,= 10,000

OP,+0P,+0P,+0P,+ 1S,-0.0558, ~0.120 S,= 31,000
OP,+0P,+0P,+0P,— + 18, —-0.076 S,= 37,500
OP,+0P,+0P,+0P,— -0.072S,+ 185,-0.102 S,=46,800
OP,+0P,+0P,+0P,— ~0.055 + 1S,=11,500

v v
v A

UYUN 3 Use the information in step 2 to construct a matrix of coefficients, a vector of

unknowns, and a vector of direct cost

1 0 0 0 -0.367 -0.182 -0.20 -0.166 P, 17,000
0 1 0 0 -0.294 -0.145 -0.28 -0.130 P, 13,700
0 0 1 0 -0.211 -0.273 -0.40 -0.264 P, 10,500
0 0 0 1 -0.128 -0.218 -0.12 -0.142 P, 10,000
0 0 0 0 1 -0.055 0 -0.120 | X S, | =| 31,000
0 0 0 0 0 1 0 -0.076 S, 37,500
0 0 0 0 0 -0.072 1 -0.102 S, 46,800
0 0 0 0 0 -0.055 0 1 S, 11,500
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v
U

YUN 4 Find the result into the format X = A'B

P =10 1 0 0 0.367 0.2302 0.2 0.2479 13,700
P,=10 1 0 0 0.294 0.1928 0.28  0.2085 13,700
P,=10 0 1 0 0.211 0333 040 0.355 10,500
P,=10 0 0 1 0.128 0.244 0.12  0.1881 10,000
S, =10 0 0 0 1 0.0619 0 0.1247 | X 31,000
S,=10 0 0 0 0 1.0042 0 0.0763 37,500
S;=10 0 0 0 0 0.0779 1 0.1079 46,800
S,= 10 0 0 0 0 0.0552 0 1.0042 11,500

v
Y4

TuAOUN 5 Multiply the vector of direct cost by the matrix A-1 to obtain the total costs for

each of 4 producing departments

= 49,221
= 45,546

= 52,334

= =< = =
[
I

IS

= 30,889

73U 178,800 LN
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2.2.1 HAAIANNFNWUS 521319 ABC 1az ABM

Hasua UNU(Cost Dimension)

NINGINT
(Resource)
NaduMId NN
(Process Dimension)
. ey o o nanIau C s =
NITAATICVAINANAU .. ﬂ1i’m1_]i$ﬁ‘1/l‘ﬁﬂ1w
. ) (Activity)
Driver Analysis Performance Measures
Why? What? How well?
FafvzRndunu
Cost Object

511 2.3 naaennuduius sz g ABC uag ABM

[

a I an A A aan g 9 . .
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A 4

Assembly

A

Circuit check

A\ 4

Final appearance check

Storage
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]
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Wasvaeunszia i
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Wnnldussgium
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319 3.10 HAAINTLVIUNMIHAA Wire Harness
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2. Solenoid UN3¥UIUMIHAAAIZUN 3.12
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3109 3.11 HAAINAAS UM Solenoid

U

thane lineawaan

Hnvaiudniy

o

Copper wire

Coiling

I
Mmlituaeu ¢
1hane vl Wire Crimping
Y
AIRADVANBUL Appearance check
o 1 @ 4
vnldussyaun Packing
v
o I
u']hh_]!ﬂu Storage
o Qy 1
WU IUN Parts

Plastic

'( Injection

Circuit check

Packing

Storage

A4

— Assembly

A4

Circuit check

A4

Packing & Storage

Wnarganun

Pl

davugl
asrvaounszua i
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vnldussgaun
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3. HM Unszuiumsnanasgili 3.14

-

ol by
-3

o

519 3.13 uaramAnfus HM

Parts

Assembly

A

Circuit check

h 4

Packing

A

Storage

Y
Fudaiu HM

Y
o A

WFuauulsenou

asdvaounszua i

@ 4

mnlaussynum

Ay

U

519 3.14 UAAINTLVIUMSTHAN HM
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4. Dengen Box UNIzUIUMIHANAI3UN 3.16

qﬁjﬂﬁ 3.15 ugAINans Dengen Box

Parts

Assembly

A

Circuit check

\ 4

Packing

A

Storage

v
¥U a4 Dengen Box

4
o A [l

hrudulsenou

asdvaounszua i

L4

mnlaussynum

Ay

317 3.16 UAAINTZVIUNIWAA Dengen Box

36



3.3.3 nszunumasnanrhanan 3 Uail
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1. HVAC Un3guIumnanaagili 3.18

Rl

5107 3.17 uaaanand el HAVC

Parts to Line

Blower Assembly

Evaporator Assembly

A 4

Distributor and Air Inlet Assembly

Kinematic Assembly

A\ 4

Evaporator Leak Test

A4

Dimension Checkine

A4

Performance Inspection

A 4

Final Appearance Checking

Packing & Storage
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717 3.18 HAAINIZVIUMIHAA HVAC
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2. Compressor UNTEUIUNMINANAIFUN 3.20

gﬂﬁ 3.19 LanINans g Compressor

38

Parts to Line

Field Coil Assembly

A

Rotor and Armature Assembly

A 4

Nylon nut Tightening

A 4

Burnishing

A4

Breakaway Torque Checking

\ 4

Air Gap Checking

A4

Final Checking

A 4

Packing & Storage

Y

ihgudndhdiuiing
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W luavag lavn Tusniszney
v luaeuuih Ay
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asdeufdiiaveunse
A3IVAOUFDIINOINA
AsIERLTUgATE

il ldussydusiuaziany

319 3.20 HAAINTLVIUMIHAA Compressor



3. KK Box Un3guaumsnanadgli 3.21

Parts to Line

Sub Assembly

A

Upper and Lower Assembly

\ 4

Kinematic Assembly

A

Air Leak Test

\ 4

Appearance Inspection

\4

Packing & Storage

k4

Y '
Fuddgiuinmswae

Y
mmsdseneusudaiu
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sgnoufuniaaianszua Iy
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317 3.21 HAAINTZUIUMINGN KK Box
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3.4 YoyaAUN YD) 53TUA DL
@ ] a { o a [ 4 o
Tsenudedniimsaadunuuuuniulidmdasuat uag 19 Tuawsanunasg
I I( 1y 1 1 PR a = A = a9 o
Wunamlumsiludiualsnemsnaen daludoumwion 1 w.e. 2550 Bdunudwunaiy

HAASUINAIAIT NN 3.1

~ 9 a [ 4 @ 1 Yala 9 Aa A
M350 3.1 HAAIAUNUFAAS NV 1331UA 081 TaglFITAnaunuuuaN TR

wmeu A w.e. 2550

Department Cost

PP1 Condenser 3,061,213.86
PP1 Distributor 1,024,882.82
PP1 CNC parts 618,285.75
PP1 Part pack 527,065.24
PP1 Ass'y plate 168,784.19
PP1 Prod.Control 239,214.62
PP2 Wire Harness 988,479.64
PP2 Solenoid 1,657,669.47
PP2 HM 1,606,067.42
PP2 DB & HVAC 769,158.58
PP2 Prod.Line.Ctrl 342,452.12
PP3 Compressor 1,428,186.83
PP3 KK Box 403,901.62
PP3 HVAC GMT 236,022.85
PP3 HVAC Nissan 1,725,631.90
PP3 883,282.90
SM 4,369,542.55
Total 20,049,842.34
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(Activity Base Costing 1139 ABC)

“luwﬁyfnxﬂdnﬁqsﬁumuiumﬁa%’wszuuéfunugmﬁﬁ]ﬂisuﬁuiﬂaﬁmmmﬁﬂﬁw
uuu$1aeenThiinsi19 (IDEFO Diagram) Sz venfnuduss s RN sy
@hmﬁﬁﬂuudamwuﬂ %1ﬂ‘§1!&ﬁﬁ]2:ﬁﬁ%ﬂi'illﬁ'NG]‘ﬁ51LL1&ﬂ@]13JLL‘]J‘]J§”IﬁE’NﬁﬁWﬁmi“ﬁNTu
lSaiumuiadunu (Cost Mapping) tazdunumslnuinis luuaazsho (Cost Charge)
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1 a 5 1 I [ @ Y
Al 79 Aeran (Production) Hauduilusraaatl

® All fie fhemsnan (Manufacturing) tjaily

Al111 fhewaai 1 (Production 1 ©30 PP1)

A112 fhenani 2 (Production 2 N30 PP2)

A113 thewdaf 1 (Production 3 #30 PP3)
- All4 Nwﬂcﬁ@uﬂwq 1 (Maintenance & Facilities & Engineering W30 PE)
A @ a . [~
® Al2A0 I?hEJﬂ’HJﬂiJ’JGIQWU(MaterlaI Control) 1tU1) 1
- A121 fhenamnumskaa (Planning 1138 MC)
2
- A122 fhedade (Purchase 1139 MP)
] Y] <3 A
- A123 Ahedainy (Inventory 150 MW)
A ] . 1
® Al3 9 rhaeanuuuazasIvdeU(Design & QA) i
- A131 fheoontuy (Design 1150 QD)
- A132 heasdeu 1 (Quality Assurance 1 H30 QD1)
- A133 Aheasaadeu 2 (Quality Assurance 2 H30 QD2)
A ' .. . & g 3 @ dy
B1 f1® Nwagammazmmw (Administration &Sales) Fau il ureaatl
® BIlAD I’;hﬂ‘ﬁqiﬂﬁ (Administration) !,L‘U'Q!,‘ﬂu
- BI11 fhotiyBagnsdu (Accounting & Financing 130 GF)
1 a 4 A
- Bl112 dheneunumes (IT W3e GI)
- BI113 éjwuﬂﬂa (Human Resources N30 GA)
e B2 A thedadauaze (Logistic & Sales) 11y
- B121 thodaaa (Logistic 30 SML)

- BI122 fheue (Sales 130 SM)

= ' AW o W o ~ = o Y A o
GﬂﬁllﬁagV‘I'IEJjJﬁ'JLa(’Uﬂ’]ﬂULLﬁ@Q@QEﬂV] 4.1 UagIag@IALUUIDIHHINDITNINIU

(IDEF0 Diagram) Uoduaazionaaanagii 4.2 - 4.38



Factory

All
—1 Manufacturing [ Al11l I Al112 I Al113 All4 —
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Al Al2 PP PP2 PP3 ties&Engineering
Production Material Control Al121 | A122 | A123 —|
Al13 Planning Purchase Inventory
—1 Design & QA
A311 Al132 A133
Design QA1 QA2
Bl Bll
Administration Administration B11l I B112 I B113 |
&sales Accounting IT Human Resources
B12
Logistic & Sales B121 | B122 —|
Logistic Sales
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Control Plan

Check Sheet

%/Operator Machine
Tool & Equipment , W/I

F/G

A,

All

Production 1 Department

1/2

U

4.2 u@@3 IDEFO Diagram Y03fenaail 1 (Production 1 #50 PP1) (1)
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Policy,TS Requirement

!

Control Plan Control Plan

Check Sheet Check Sheet %

A118 Production

Production Control & Support i

Control Plan

-~ Check Sheet

Control
RM pu Parts A Parts Parts vY F/G
i All4 i Al17 Ass’y E Allq /\/
Distributor RM_—» plate Parts|Pack W/H
A
Operator Machi Control P1 .
perator Machine Partsi ontrol Plan Operator Machine /\/
Operator Machine Tool& Equipment Check Sheet Thol& Equipment
i W/T
Tool& Equipment Wi
W/ Y Parts Control Plan
: Alll i l Check Sheet Control Plan
Control Plan p| CoreAssy V Check Sheet
" Check Sheet , )% WIP Cond. WIP Cond. —\
arts
RM
i A i Operator Machine i All2 i F/G
»| Brazi
> AllS Tool& Eghipment e > Al /\/,
CNC Parts I > KParts Wi Packing W/H
Parts W/H Operator Machine /\/ /\/
Operator Machine /\/ Tool& Equipment Operator Machine
Tool& Equipment W/l Tool& Equipment
Wi Wil
All Production 1 Department 2/2

517 4.3 1dA3 IDEF0 Diagram ¥03#enanfi 1 (Production 1 130 PP1) (2)
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Control Plan, Policy,
TS Requirements,

Daily Product Master Plan

F/G, Production
Result Report
RM/Parts /
T‘ﬁ/ WI, EFACS
Al2 Production 2 Department 1/4

31111 4.4 ud@AY IDEFO Diagram ¥03thewani 2 (Production 2 %30 PP2) (1)
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Control Plan, Policy,

TS Requirements,

Daily Product Master FGn\/

FG, Stock in Slip,

Control Plan, Policy,

FGi

v Production Result Report
rodustion Resuit Bepo TS Requirepnents,
A125 Production /\/
> Daily Prodyct Master Plan )
Line Support ] Control Plan, Policy,
f Route Card
i \/ l/\/ FG, Production TS Requifements,
RM/Parts, T/V WI _: A121Wiring Harness /\ [Eesu]t RCpOI’t Daily Progluct Master Plan
g Control Plan, Policy,
Stock of Slip FO. Producti ontrot ian, Folicy
roduction
’ TS Requjrements,
RM/Parts /\/T Parts /-\/_t A122 Solenoid /R . qufrements
Vv
WI, EFACS /7_; es=u t Report Daily Pr¢duct Master Plan
Rdqute Card /'\/R oute Card w FG, ProductionControl Plan, Policy,
WL EFACS ~ V7 o, ~ .

> Al123 HM \/ Result Report TS Requirements,

>

v > Daily Product Mastejr

T Route Card Plan l/\/
WI, EFACS —~ Parts /\/
| A124 DB & Packing Part
> /J >
WI, EFACS /\/T Production Result Report
Al2 Production 2 Department 2/4

517 4.5 1dA3 IDEF0 Diagram ¥03#enanfi 2 (Production 2 130 PP2) (2)
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Control Plan, Policy,

TS Requirements,

Daily Product ﬁ-—i

Production Result Report

Control Plan, Policy,

TS Requirements,

/‘/ Daily Product
Master Plan Al1211 Cord > y
Master Plan
RM/Parts, ,
Route Card T Parts — (|
WI, EFACS +| A1212 Assemble Wire E
FG, Parts
RM/Parts | — Production Result Repoft
WI, EFACS
Al21 Wire Harness 3/4

317 4.6 11dA9 IDEF0 Diagram ¥03#1enanfl 2 (Production 2 130 PP2) (3)
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Control Plan, Policy,

TS Requirements, Control Plan, Policy,

Daily Product ﬁ‘i Production Result Report TS Requirements,
Master Pl /\/ : .
aster Plan A1221 Colling VAN Daily Produc‘[P N Control Plan, Policy,
—p arts,
Complete Master Plan TS Requirements,
RM/Parts, Production Result Report
Route Card T Parts Daily Product
WI, EFACS > A1222 Coil Mold Complete Master Plan
; H A1223 Solenoid Complete
> >
RM/Parts, WI, EFACS 7—} /\/
Route Card RM/Parts, H FG, Production
Route Card WI, EFACS Result Report
Al122 Solenoid 4/4

517 4.7 udA3 IDEF0 Diagram ¥03#enanfl 2 (Production 2 130 PP2) (4)
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Assembly Parts

X,

Control Plan,
Check Sheet,

Daily Production Plan

PP3

}}/ Machine, Operator

F/G

Al3

Production 3 Department

12

317 4.8 11dA9 IDEF0 Diagram ¥03#enanii 3 (Production 3 130 PP3) (1)
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Control Plan,

Control Plan,
Check Sheet, /\/ Check Sheet,
Daily Production Plan Daily Production Plan
Assembly Parts . Assembly Parts
Compressor Units  Control Plan,
A A131 Compressor Process " Check Sheet, /\l/ > A132 KK Box Process N
Yy Daily Production Plan A Coolin Units
Vv
1 /\/ RM/Parts V]
Machine, Operator A \ 4
FG E /\ Machine, Operator
4 A135 Supporting
—>
Control Plan, Control Plan,
Check Sheet, Check Sheet,
a4 Daily Production Plan Machine, Operator V" Daily Production Plgn
Assembly Pprts y . y
HVAC Units Assembly Pafts
N » Al133 GMT HVAC Process - : f/ » Al134 Nissan HAVC Process 2d
HVAC Units

Machine, Operator Machine, Operator

Al3 Production 3 Department 2/2

317 4.9 11dA3 IDEF0 Diagram ¥03#enanfi 3 (Production 3 130 PP3) (2)
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|

Work Request,

Facility standard

Repair Machine,
Job Repair,

Record

Material . ege, . . .
t _l, Maintenance & Facilities & Engineering LJ—-’

}’/ Temporary Jig/Tools/Equipment,

Machine/Equipments, PE Staff

Al4

Maintenance & Facilities & Engineering Departme

nt| 1/2

il

4.10 173 IDEFO Diagram F'hEJG]}EJiJ‘UOH 1 (Maintenance & Facilities & Engineering %30 PE) (1)
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MSIAMBFUNUAIDE Il

Sample,

=

A141 Sample Making /‘/QC Report
L

Sample Requestion

Stock Materisl/Part,

Temporary Jig/Tools/Equipment,

Machine/Equipments, PE Staff

Purchase Material/Part

MIBFOULUATOINNT

4 a v 9
OINAMAUAUD

Repair Machine,
Job Repair,

Record

A143 Machine Preventive & /‘/

PEE Work Request,

Product,

MITANT Jig Loy

li— ginsalelumsnan

Product Drawing,

Material/Part,

A142 Jig Making

/\/ Jig, Jig Drawing,
> g, J1g g

Calibration Report

Machine/Equipment,
PEE Staff

Machine/Equipment, PE Staff

Facility standard

s

Facilities

Work Request, E
Material 1

A144 Make & Repair /‘/

— ! VAR £
Breakdown Facilities
Job Repair Record, Machine, Equipment,
Spare Part Staff, Equipment, Tools Tools, Staffs
Al4 Maintenance & Facilities & Engineering Department 2/2

U

51U 4.11 @a9 IDEFO Diagram I‘;hEJGl)"?JiJﬁ1§ 3 (Maintenance & Facilities & Engineering %30 PE) ()
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File Format

Sale Forecast from SM

X,

Planning

%/ Computer (Excel)

Y E
ANUADINT 1%

o a4

ADAY INDNIT

a

Y
A

daxso luainau

Purchasing

A,

A2l

Planning Department

172

317 4.12 1er93 IDEFO Diagram Fe2190HUNSHAA (Planning 130 MC) (1)
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Procedure File Format

-~

Sale Forecast from S

»

A211 MNUHUMTHER 6 lﬁﬂu

»

MAHUMITHAN 6 1ADUA NI

i File Format
— =
M a A ) o 1
Computer (Excel) A212 TNUHUMIHAAT 18R Y > u'w'umswammmaummummm
> Mg 14 1391999139191
7y
Computer (Excel) i File Format
Y Y
ANUADINT 1%
7 a dl
A213 Run MRP AQAY INBN13
> 7% [uﬁ'amm
Purchasing
Computer(EFACS)
A2l Planning Department 2/2

317 4.13 11e1A3 IDEFO Diagram A2 19HUNITHAA (Planning #30 MC) (2)
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Drawing,
BOM

Requirement

SIPP Meeting/Schedule

Purchase

Raw Material

Coming

A,

}ﬁ/ Man, Computer

A22

Purchase Department

1/2

v k4
3517 4.14 udA3 IDEFO Diagram fhe9@d0 (Purchase ¥30 MP) (1)
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Drawing,

SIPP Meeting/Schedule

P

BOM

Requirement| A221 Parts Development

—>

PR, Price Confirmation

-

Man, Computer

A 4

PO

\ 4

A222 Issue/Send PO Sheet

Man, Computer

4

—

A 4

Invoice

A223 Follow up by Phone/Fax/E-mail

A 4

{_Raw Material
——

Coming

A~

Man, Computer

A22

Purchase Department

2/2

3171 4.15 yaad IDEFO Diagram UNUNIAF® (Purchase 430 MP) (2)
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Stock in Slip,

Location,
Jufin Stock thenae,
Product PP1,
nga, PP2, PP3
a Y o o
aumdusagll (
— Inventory
P’/ WI Procedure OPL,
Wiinaw
A23 Inventory Department 1/2

A . 1 v A
gﬂ‘ﬂ 4.16 11e1AN IDEF0 Diagram Fhedany (Inventory ¥159 MW) (1)
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Host in

—p

/\/

Location /\/ﬂ/uﬁﬂ Stock
il B B

@ < ' @ a
A231 NUTU DU Y gAY

R— ?329UY Stock L_, WP

/\/ fenan

Tanau
‘WI Procedure OPL
Stock in Slip Location /ﬂuﬁn Stock
it e N
/\A 19709
@ < a =]
/\/—»» A232 (sU Y Auiduiegl >
duiduiosy Tj’ 3
wiinau v =
WI Procedure OPL Sales Invoic /\/ UUNAN Stock
at !
/‘/Product
' a 0 3
/\/—" A233 nudawe duiduiogl ool PP2.PP3
dumduiasl R’ Tﬁ_’ 3
Wiina
WI Procedure OPL
A23 Inventory Department 2/2

A . 1 % <3 A
gﬂ‘ﬂ 4.17 a9 IDEF0 Diagram Aedan (Inventory 130 MW) (2)
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Customer

Requirement

N

Drawing/Specification

Design

H

Test Engineer

Test Result

Confirmed

Official

Product Drawing

A3l

Design Department

1/2

317 4.18 11dA3 IDEF0 Diagram Fe@oniiuy (Design 130 QD) (1)
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STC Manufacturing

Equipments Limitation

V4 Official Product
Customer Drawing
Drawing/Specification
Requirement - ﬁ\ -/ >
i » A311 lvguLuy
Component Parts v

Test Engineer

>, a312a$19 SAMPLE

A A

v

Test Result

For Re-design

Manufacturing Tools
i Product Sample

Sample Making

A 4

Test Result

Confirmed Official

Core team

9
A313 NAFDU/AAAS Profuct Drawing
—

ll A

Customer Requirement

A~

Test Facilities

Test Engineer

A31 Design Department

2/2

517 4.19 1dA3 IDEFO Diagram fheoniiuy (Design 130 QD) (2)
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Control Plan,

Check Sheet

rhonan

A,

A4 A o o
}’/ IATDINDIA, WUNIU

A3l

Quality Assurance 1 Department

12

317 4.20 11dA9 IDEFO Diagram Fe329e01 1 (Quality Assurance 1 %30 QD1) (1)
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DWG Contrgn /\/Check Sheet DWGL Contro% /\/ Check Sheet
R l l l Jngay l l l Wooa
: AREIATE
BAGLE o
— AR uesedelSanay —> A322 Nuasdeugumwlumemnan  H—>
/\/ ) Q Y
. A R— . A o @ H— h’ L_ o
Jnoay - e it % Wi Hannma wipailnda winau
DWG COntrolilan /fheCk Sheet
T l l l /\/ naadag
£
/\7» A323 NuasNARUTUROUgATIY [
f e TW/
HannNUN T\l.— YT
WI 1n30eiio A N
) Check Sheet
DWG Jig /\/ Check Sheet DWG Jig
- l l iy l l thonan
/\/ fhenan
— | A324 91 Calibration 1n3eqile ¥ —> /\/—’ A325 uvdeieaseunngni ’
I R_ h‘ y fo¥paiFou L— h— w
iAT0INIA Wi 1n 504 Master Wi Wi 1ATD30619 nHn
A3l Quality Assurance 1 Department 2/2

‘]Jﬁ 4.21 ueay IDEF0 Diagram rhansivaen 1 (Quality Assurance 1 N30 QD1) (2)

€9



Control Plan,

Check Sheet

QA2

A4 A o o
T“j/ INTOINDIA. WUNIY

rhenaa

A33

Quality Assurance 2 Department

172

gﬂﬁ 4.22 11eaN IDEF0 Diagram Aensirvaen 2 (Quality Assurance N30 QD2) (1)
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it M B

Control Plan /\/ Check Sheet

9 @
/‘/ RAGGE!

Control Plan
DWG

l/\/ Check Sheet

/\/ rhenaa

/\/_’. A331 Q1uﬂ§jﬁ]ﬁaﬂ%ﬂﬂau —> “aﬂ 7 A332 \'i11«!9]5]%ﬁ@uﬂqmﬂ1w1uﬁ’]ﬂﬂ’ljwaﬂ _>
i AP S m
Jnau %— L_ v NAANDN I wiinau
Wi i a winau WI 130491030
DW Control Plan /\/ Check Sheet DWG Jig /\/ Check Sheet
\L__ 2 » ol l l .
/\/ﬂmm@ /\/ thonda
4 M "
/\7’ A333 q1u§]j'gﬁ]ﬁgysﬁ’umauf!ﬂﬁm —> /\7b A334 90U Calibration 1A504ie%a —»
Sasaa T\,__ Tj’/ 1n3eaiioda T\l._ I o
WanfuR ¢
WI in5ediieln wunu WI 1nT09 Master WL
A33 Quality Assurance 2 Department 2/2

‘]Jﬁ 4.23 gAY IDEF0 Diagram rheansiaey 2 (Quality Assurance 2 N30 QD2) (2)
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Document

X,

Policy,

GAAP & Taxation

Reports for Management

Department

Accounting & Financing L/—'

}IA/ccountant Records Files, Financial Records Files,
Costing Officer Records Files

Bl11

Accounting Department

1/4

517 4.24 1dA3 IDEF0 Diagram fhenfgy#1azn 133U (Accounting & Financing #30 GF) (1)
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Invoices from Sale & Marketing,
Purchase orders,
Attendant Records from HR,

Delivery Sheet from Ware House

Policy,

GAAP & Taxation Reports for Management

Invoice Copy,

Department (Financial)

Delivery Shegt

~

A\ A 4

B111 Accounting

vl

> oY

PV, Pretty Cash Payment

Requested, Attached Document

4

/

Send Cost Allocation to Account
Tax Reports to Revenue

L~/ GAAP & Taxation
Department,

/‘\/

Accountant Rgcords Files

into Mac 4 Program

VvV
Document for Expenfsing and AP,

Document for Receiving and AR Bl12 H

Billing to Customer,

linancing Send Cost Element to

Transfer Salary to Bank,

IT and All Department

~N
Receipt and Cash/Cheque from AR,
Billing from Suppliers,

Payment Requested from HR - GRN (AC) fir

Cheane WHT and Recint for

by E-Mail,

I Financial Officer Prepares Policy,

Reports by Using MS-Excel GAAP & Taxatigpn TAG form for Checking

v

m Warehouse,

Stock,
Inventory Report from Warehouse, Stock card for Auditor
Material Issugd Sheet and Spoilage from Warehouse B113 Costin
‘5 g v and Revenue
Plan from Planning Section by E-mail, Denartment

Part list from QD Section,
All Department Send Cost Charge to IT and Account by E-mail,
Total Operating Expense from Accounting Department,

Production Result from Warehouse

Costing Officer Records Files into
EFACS and Inventory Program,
Costing Officer Prepares Reports by

Using Excel

Bl11

Accounting Department

2/4

U

519 4.25 uaag IDEFO Diagram v'hﬂﬂ'ﬂﬁuazmsﬁu (Accounting & Financing) (GF) (2)
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Purchase orders,

Attendant Records from HR,

—

Invoices from Sale & Marketing,

Delivery Sheet from Ware House

——

Accountant Records Files into

Mac 4 Program

Policy, Invoice Copy Delivery Sheet,
GAAP & Taxation  Document for Receiving and AR,
Tax Reports (PIT & VAT) to Revenue Department,

/\/ Document foi Expensing And AP Policy,
B1111 N9ANIT891U GAAP & Taxation
Reports for Management Department
-\ ' (Financial Statement)
— Booked Document B1112 M3tfuiin as1vdol uag RS >
Checked GRN Tranfer to Warehouse, f ufg{"lm%’aya
Deposit Slip,RV,Chq copy,Receipt, —V .
T/‘\/ Accountant Records Files into

Manufacturing & Cost of Goods Sold Reports,
PV,Pretty Cash,Payment Requested,Attached Document Mac 4 Program

Bl111 Planning Department

3/4

519 4.26 11@Ag IDEFO Diagram ﬂ?ﬂﬁ@%tla$ﬂ1iﬁu (Accounting & Financing) (GF) (3)
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Policy,

GAAP & Taxation Cheque, WHT and Receipt for
Receipt and Cash/Cheque from AR, Deposit Slip,RV,Chq Copy,Receipt Spending to Suppliers,
Document for Reiving and AR /\/ - Policy, PV, Pretty Cash,Payment Requested,
i B1121 mM3suiNu GAAP & Taxatiohttached Document,
Transfer salary to bank,
Finacial Officer Prepares P, y Tax Reports to Revenue Department
Reports by Using MS-Excel B1122 MI1I8IU K >
Document for Expensing and AP, /\/T
Payment Requested from HR, Finacial Officer Prepares
Billing from Suppliers Reports by Using MS-Excel
B112 Financing 4/4

3191 4.27 uea9 IDEFO Diagram Ahetiny¥11a2n1319% (Accounting & Financing) (GF) (4)
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& A s
IATONADUNUNDT

I |
IATOINUN LATDN

disealil 2

r a
luvede luveusms

] A s
IATDIADUNUADT

IT

T |
IATDIWUN LATON

tsoalil

A,

Fﬁ/ A3

B12

IT Department

1/4

A . ] a J =
31091 4.28 u@AI IDEFO Diagram Fhanoniames (IT ¥3o GI) (1)
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4
lyvede luvevsns ll

4 A s
LATOINDUNIUR

I |
IATOINUN LA t

dsoalyl

A A s
IATONADUNUNDT

A a2 A
IATOIWUN LATON

B121 Support /\/'ﬁﬁm‘lw

WI. Procedure QT Tﬁ_—

N0

Plan ll

luveusns /\/ thodun
_ ;,, B122 Develop [ £

H—— Design spec. UWUNIT Back up

!

myiunn

A 1 '
nTeveL,
myudin

B123 Operation

A,

Procedure

B12

IT Department

2/4

d’ . 1 a 4 A
3191 4.29 @A IDEFO Diagram Fhanoniaaes (IT 138 GI) (2)
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ry a A a s 2 A
luvede luveusms 1N309ARNNUADT Tuvede Juveusns

A a 7 N :
INT09AOUNUADS ll TN Y . ﬁ___l

E A s
IATOIADUNUADT

i a0 4 150NN 1T
INTOINUN msm\i ﬁﬁm"lw/\/ ol
S150dll  ——p| BI1211 Hardware »| BI1212 Software ¢~ {1701
oo -1
WU WI. Procedure .
fuans
Host in ll
luvensns, /\/ wiinaunnihe
wminanu | B1213 Training £
R’ﬂmé‘ﬂffm

BI21 Support

3/4

d' . 1 a 4 A
3191 4.30 @A IDEFO Diagram Fhanoniaaes (IT 138 GI) (3)
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. o =
” Host in — vunn
Yoyaluszu

=

/\/mﬂﬁuﬁﬂ
B1231 Backup >

Procedure

Host in, Schedule

O3
unn

g

nTeaulve }

B1232 Maintenance

A '
/\)ﬂi@\um"lﬂﬂ

—>

Procedure

B123

Operation

4/4

511 431 uaas IDEF0 Diagram fhenouiuaes (IT w50 GI) (4)
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Law, Time, Policy

Man Requirement Meet Requirement

Facility Services (

Human resources

}}/ Service

B13 Human resources Department 1/5

gﬂﬁ 4.32 1A IDEFO Diagram F'hﬁluﬂﬂa (Human Resources 130 GA) (1)

YL



Law Regulation

B

Employees

Man Request }

B131 Personnel A,

Recruit, Welfare, salary, Training

Law, Time, Policy ll

Man Requirement E

Facility Services

Meet Requirement

B132 Administration

_4

Service

Law, Policy, WP
Man Health

B

Report

Environment §

B133 Safety & Environment

/l

— >

Training, Safety Checked

B13

Human resources Department

2/5

u

51/ 4.33 uaag IDEFO Diagram I’;hﬁluﬂﬂa (Human Resources 130 GA) (2)
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Specification Law Policy — |
Employees

Man Request Form
j, BI311 Recruit A,

Application Form, Advertisement,

Head Hunter, Sub Contractor

Budget Company Policy ll
Meet Requirement

Party Days /\/
Employees E_. B1313 Labor Relation |2
H’ Party Days, Welfare

Committee, Services, 5S., TPM

Company

Salary Report

Salary Structure Regulation
—~
Attendant Recoxd /\/
j_,. B1312 Salary & Welfare (~—»

Payroll

Law Policy - |
Employees Training Record

Training Need /\/
| B1314 Training (£,

Orientation, OJT, Mentor

B131 Personnel

3/5

517 4.34 uaag IDEFO Diagram I%J”IEJ‘].f!ﬂﬂﬁ (Human Resources 130 GA) (3)
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Time ll

Meet Requirement

Request Sheet }

B1321 Services

_ 4

Booking, Visa & WP, Car

services, Canteen

Maintenance Checked — |

Sheet

Staff, Cars,

Equipment

Meet Requirement

=)

B1322 Maintenance

_ 4

Maintenance Cleaning Services

B132

Administration

4/5

U

519 4.35 uaag IDEFO Diagram P'hﬂuﬂﬂa (Human Resources 130 GA) (4)
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Law Safely Checked ll
Safely Report

Man Safe Guards
j,, B1331Safety A,

Training. Safe Guards

Law Policy ll

Environment Report

Polutions Scrap
Man § |

B1332 Environmental

/

——>

Polutions Treatment Inspection

Prevention

B133 Safely & Environment

5/5

g‘ﬂﬁ 4.36 11e1AN IDEF0O Diagram I%hfﬂ;ﬂﬂﬁ (Human Resources 130 GA) (5)
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Privilege, Tax Requirement

Receive R/M,

Import Document, Tax Refund

Export Document LO iStiC
= : R

%/ Contact Agency, Contact Government

Booking Container,

B21 Logistic Department 172

317 4.37 1d@A9 IDEFO Diagram Fheiad (Logistic H50 SML) (1)
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Vessel Schedule ll

Booking Container

Export Document
j,, B211 Export A,

Contact Agency
Privilege

B

Receive R/M

Import Document §

B212 Import _/\/ >

Contact Agency Privilege, Tax Requirementl
Receive Tax Refund

Import D"C‘““ej“" o/ B213 Tax Refund /‘f “ Government

Export Document

Contact Government,

Prepare Document to Government

B21

Logistic Department

2/2

317 4.38 11AA9 IDEFO Diagram Fheiada (Logistic 150 SML) (2)
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d v o v
4.2 INNZHNZIANWHURIAUNY (Cost Mapping)
3| v o o 9 = 9 o
Wunsdatuwudsdunuiaelinisszydununineinsamlszinnves
Aunudignonssu e ldmswdsdunuaontizeueauaaznanssy (Cost Driver Rate)

2 . v v - 2 R
Tagiuaoulumstunuiaduni (Cost Mapping) HManua 9 Tuaou aeae lii

=

dunoud 1 a3Udunuanianyigd (Cost Element)

5

A 1
TunoUN 2 MYUANINTTY (Identify Activity)

Juaoud 3 msilumondunuanruiangiyFaagnineins (Breakdown Cost
Element to Resources Used)

A '
Puaoui 4 AnAuNus I uLAaZAINTTY (Cost Object)

4 1
=~

YuAaUN 5 52YAINANAUAUNY (Determine the Cost Driver)

Funoui 6 AndunuaonilevesRIHanauAUNU IuLAaZNINTTY (Cost Driver Rate)
Funoui 7 Pudunuain GM asgnanssu (Allocated the Cost from GM)

Funeui 8 msdudunuanienssuaiuayuaignanssuman (Allocated the Cost

Y 9 9
Charged from SU ) wexqiuna Ui R wIzFhenan1iu (Only Production Department)

kkok

Y ]
o I

AuapuN 9 HIMIAUIUAUNUIIN (Calculate the Total Cost)

1 9

=3 = @ 1 1 % 9 v v @ L] A
“]5\‘1i]$Llﬁﬂ\1i"IElﬁ3Li’)Elﬂllflzﬁ’lﬂﬂiﬂmlullﬁagﬂlu@]@uhl‘]_]W'ii’Jllc]ﬂLlSFN@]’J@EJNVI 4.1

e 19N 4.1 M3IARMAURIAUNU(Cost Mapping) ¥09FoRanT 2 (Production 2) Tu
=) =
AU U W.A. 2550

[
U |

Funoudi 1 aqdumumuminanaiad (Cost Element)
uaazihoidoyadunuaunuIanyin® (Cost Element) 11n#eAunu (Costing)
mu,EJﬂﬁﬁJ‘I/I%JWEﬂﬂiﬁGl%} 1&un People, Material, Plant / Equipment, Contractor Lag
Facilities 396208 198oyadunuamnaviyiaivesihondaii 2 ndasdanataii 4.1
wagdrodumathdeyadunumuenamsnnnsvoshonanil 2 udasdansiei 4.2

oy 4.3
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(3K

MINN 4.1 1AAIAI08 19 TOYAAUNUAMTNIANLTYT (Cost Element) vosrhowand

2 T uuyeu W.a. 2551

313 YA
Bonus - DL 91,476.00
Bonus - OH 14,040.00
Depreciation - Factory Furniture 231.50
Depreciation - Factory Vechicle 7,495.00
Depreciation - Mold & Tools 376.00
Depreciation - Plant & Machine 21,361.00
Depreciation (STC) 73,608.39
Factory Supply 292,130.00
Fire Insurance 45,150.00
Indirect Material for Production 135,665.00
Management Fee 48,750.00
Miscellaneous 189.00
Overtime - DL 279,714.97
Overtime - OH 11,657.67
Printing & Stationery 2,080.00
Provident Fund - DL 4,161.20
Provident Fund - OH 354.40
Rentel 6,843.40
Repair & Maintenance 3,143.63
Salary - DL 511,618.84
Salary - OH 57,591.27
SS & Com-DL 24,781.00
SS & Com- OH 2,100.00
Tooling EXP. 252,100.85
TPM EXP. 200.00
Training 5,048.30
Travelling 400.00
Utilities 198,334.04
Welfare - DL 1,940.00
Welfare - OH 4,817.50
Welfare - DL Medicsl Fee 2,726.00
Welfare - DL Other Welfare 138,213.67
Welfare - DL Transport Fee 150.00
Welfare - OH Medicsl Fee 602.00
Welfare - OH Other Welfare 3,724.00
Welfare - OH Transport Fee 134,731.45
NASINNIHNA 2,378,006.08
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d‘ % 1 o ¥ 9 w 1 a d‘
A1TNN 4.2 HAAINAIDINNITUIVOYAAUNUUILUINATUNTWNEINT vosrhowan 2 (1)

Usztannsnens RPN

People 1,150,198.88
Plant&Equipment 423,827.16
Contractor -
Facilities People 391,592.29
Facilities Material 349,888.59
Facilities Plant& Equipment 62,499.16
Facilities Contractor -
NATINNINNA 2,378,006.08




d‘ % 1 o ¥ 9 a.t 1 a d‘
ATNN 4.3 LAANAIDINNITUIVOYAAUNUUILINATUNTNEINT vosrhewnan 2 2

IDEFO Activity no.

Cost Element

Activity (cost object)

Cost Driver

Cost Driver Rate

Ay
it 14

A4 o wm)

M
Aunu

(UT0)

beople

Plant & Equipment

Facility

“ontractor

cople

aterial

lant & Equipment

‘ontractor

Direct Cost Ratio

GM

Service Unit

2,378,006.08

1,150,198.88

423,827.16

o
8

391,592.29

349,888.59

62,499.16

g
=
3

[EEETE
iihvine:

a5z aras:

A

fanssu:
\hvine:

Sanulsz aran:

fnssu:
e

Saqplazara:

fonssu:
v

Sanulszaran:

[EEETE
iihvine:

Samlsz aras:

fanssu:
\hvine:

Sanulsz aran:

fanssu:
iihvine:

Saqplazaran:

fanssu:

\hvine:

Sanulsz aran:

¥8



v
U

VUADUN 2 MHUANINTIN (Identify Activity)
[ o a @ J Y A 9 Y . £ A o ' ' a A =
wimssmuaninssy hvine nagdaglszasd Taesdeslinnudeandearit IDEFO Diagram saluniliiludedisvesthenaanh 2 Seamiso
v ¥ Y 1
#9151V 4.1 IDEFO Diagram 910319 4.4 — 4.7 Galinanua 8 NINT5U A296719 191 NINTT Assemble Wire #3i) IDEFO Activity no. i
I Y S o l o a 1 A a [ ~
A1212 WUAY F940I9819MIAIHUANINTTNVDIFNENAAT 2 LIEFAIRIA1519N 4.4

151N 4.4 LEAIRI0E1NMIMNHUANINT TN (Identify Activity) VoIrhanan 2

Facility

LRIERRCITAN)

M
Aunu

People
Plant & Equipment
Contractor

People

Material

Plant & Equipment
Direct Cost Ratio
Service Unit

GM

Cost Element anm

IDEF0 Activity no.

Cost Driver

Cost Driver Rate
Ay v

i ld

8 |Contractor

Activity (cost object) 4,187,642.43 1,150,198.88 | 423,827.16 0,

=3
53

391,59229 [ 349.888.59 62,

=

99.16

o

A9N350: Cutting & Crimping Wire (Cord)
A fithwne: 18sudameas Tlama

Saqilszaad: iioffounszumsnandaly

Anssu: Assemble Wiring Harness (Assemble Wire)
A2 [ifhvine: 1damdsznevans Taunen

Saqulszaad: ieffounszunumsnandaly

A9n350: Produce Coil Complete
A1221 [ifhwane: 18%uam Coil Complete Ay

w A a o
Saqszaadt: ritedlounszuumsndadaly

A9N350: Produce Coil Mold Complete

A2 |ifhine: 185uam Coil Mold Complete AMIAL

Saqilszatan: siteruam I QC Department /
Aonssu: Assemble Solenoid Complete

A1223 [ifhnine: 14 Solenoid Complete AutipvMHaA

- s Ay v
Saquse aad: termiami 1% QC Department

0

A9NIIU: Assemble HM
wy -
Al123 Lﬁmmﬂ: 1‘?] HM @i minaa

v A
Saqlszarad: iivorua1i QC Department

Ansu: Assemble DB & Packing Parts
A124  |iffmwno: 18 DB naz Parts Pack aAmuunumsnan

o Fa v
Jaguszasd: teria 1 QC Department

A9n35W: Production Line Control & Supporting

A125  ifhmane: Tdourdaau e fismue

Saguszaad: el uiunsnanldodiiiilsz dntom

S8



Vo V' o

Tuaauh 3 MstfumandunumarinIanylinyasgnineins (Breakdown Cost Element to Resources Used)

Id v T W Aq Y v a o 1 o 3 d? 1o Y Aa a 3 1 9
Wunsiuaien Cost Element a\‘]q‘VIiWﬂTﬂiﬂi%iulmﬁ%ﬂﬂﬂiﬁJTﬂﬂﬁﬂﬁﬁuﬂ"ﬁﬂuuuﬂ%muﬂgﬂﬂﬂWii%‘UiﬂTﬁ%Tﬂﬂﬂﬂiilluuc]ﬁﬂsb'

@ ' 9 U : @ {
mwmﬂimmumuamm"lwu Gdﬁﬂllﬁﬂ\‘lﬂ\WHiNﬁ 4.5

A15197 4.5 1dAIAI9819M1511U910 Cost Element asgninensn e vosrhowdah 2

= Facility
2 E g °
= ) g % £
é Cost Element é 'é = anm B E & g § E £ S 5
a Activity (cost object) & & g 4,187,642.43 1,150,198.88 |  423,827.16 0.00 391,592.29 | 349.888.59 | 62,499.16
A9n33: Cutting & Crimping Wire (Cord)
At [idhwne: WWaudums Tl 85,893.41 19.478.25 0.00 44,445.51 330.70 10,369.67 0.00
Saquszata: ifiotlounszuumsnandalil
f9n33u: Assemble Wiring Hamess (Assemble Wire)
a2 [ithwne: 1oz neume Traumin 127,033.02 19,478.25 0.00 58,488.73 11,71325 10,506.10 0.00
gzt iitoflounszumumandadaly
Aunssu: Produce Coil Complete
A2t [idhwno: 18uam Coil Complete amitrm 97.452.67 12,985.50 0.00 46,423.99 0.00 0.00 0.00
Saqilszaredt: iiodlounssamumandndaly
A9n35: Produce Coil Mold Complete
A2 [ithwianw: 18537 Coil Mold Complete st 92,985.92 12,985.50 0.00 37,743.40 0.00 0.00 0.00
Saqilszaan: iteruam i QC Department / \
A9N351: Assemble Solenoid Complete 3
A1223  [ifhwane: 14 Solenoid Complete mMtHUMSHAR 272875.72 15,038.76 0.00 8532952 | 5810462 | 2073935 0.00
Saqilszaan: sitormsam QC Department
H9N333: Assemble HM
Al23 Whine: 14 BV ausunswaa 371,572.00 0.00 0.00 107,540.88 276,157.14 20,884.04 0.00
Saquszatat: iftormiani i QC Department
79n351: Assemble DB & Packing Parts
A4 |ithwine: 18 DB i Parts Pack amunipimsHan 6,959.05 343,860.90 0.00 3,106.24 3,582.88 0.00 0.00
Saqilszaan: itermuam 1 QC Department
A9n33: Production Line Control & Supporting
As  [idhne: 8eunaaamthnofiamua 95.427.09 0.00 0.00 8,514.02 0.00 0.00 0.00
Saqulszaredt ol viumsHan I dod itz AnEam

98



Tunoui 4 AnAunuI M UuAaZHaNIsU (Cost Object)

Y

Q

Mmsudunusmluugaziongsy (Cost Object) Taosamans ldmsne1ns Tuuaazfonssuduianinen1s1ei 4.6

M3 4.6 udaIRIeg1IMIAnaUNUI I luLAaZRINTIU (Cost Object) Vosrhamanh 2

_ Facility
B
< S £ £ g -
2 , = g 5 - & E g 5
e 5 5 fm £ 3 g 2 3 £ £ 3 H
é Cost Element £ £ = (anm) 8 e g K s 2 g i 3 H
g Activity (cost object) E E é 2.378,006.08 1,150,198.88 [ 423.827.16 0.00 39150229 | 34988859 |  62.499.16 0.00
AN35%: Cutting & Crimping Wire (Cord)
At [idhwane: 1 Sudmnimo Tl 160,517.54 85,893.41 19.478.25 0.00 4444551 330.70 10,369.67 0.00
Saqlszaad: iotlounszumintraadalal
A9N553: Assemble Wiring Harness (Assemble Wire)
Az |idhvane: Tamdsznevas Tlans 22721935 127,033.02 19,478.25 0.00 58.488.73 11,713.25 10,506.10 0.00
gz aad: iotlounszuminswaadalal
90333 Produce Coil Complete
A2t [vifwano: 145191 Coil Complete Ay 156,862.16 9745267 12,985.50 0.00 46,423.99 0.00 0.00 0.00
Saquszaart: itotlounszumimsnandaly
A9N55U: Produce Coil Mold Complete
Al222 ihmane: "lﬂ"hf;\mu Coil Mold Complete AMLIHY 143,714.82 92,985.92 J85.50 0.00 37,743.40 0.00 0.00 0.00
Saqulszaan: iiterua QC Department /-‘\
fIN353: Assemble Solenoid Complete
A1223 |iifwiane: 14 Solenoid Complete AMIALMSHAA 452,087.97 15,0476 0.00 85,329.52 58,104.62 20,739.35 0.00
Samszatant: iiterna 1% QC Department
9333 Assemble HM
A3 [ifwine: 16 M amusmsian 776,154.06 371,572.00 0.00 0.00 107,540.88 | 276,157.14 | 20884.04 0.00
Saquszaart: iitora 1 QC Department
A9N350: Assemble DB & Packing Parts
A124  [ithvine: 14 DB taz Parts Pack mmuurimsnan 357,509.07 6,959.05 343,860.90 0.00 3,106.24 3,582.88 0.00 0.00
Saqulszaan: vitermam QC Department
A9N33%: Production Line Control & Supporting
As [ifwne: Idousaamushmnedid 103,941.11 95,427.09 0.00 0.00 8,514.02 0.00 0.00 0.00
Saqhszasd. o ldgiTumsranl dodiiilszaniam

L8



v v v Y

TUABUN 5 FTYMINANAUAUN M (Determine the Cost Driver)

%

=< FY J a d! [ d‘
um"l@immazmmm HAULTANANAIT NN 4.7

[

k4 1
FEYAINANAUAUNU (Cost Driver) YBILAAZAINTTY W3 OUNIAAINAIUAN

q

&%

{ Y, ! . i PY ' a ' A A
A15199 4.7 LEAAIRIE19N15521) Cost Driver ttazuiiuiin Id 