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# # 6282010024 : MAJOR PUBLIC ADMINISTRATION
KEYWORD: POLC Management, Narcotics, Prevention and Treatment of Drug
Problems
Nattanon Sengwan : Application of the P-O-L-C Framework for Sustainable
Solution of Drug Problem:A Case Study of Narcotics Prevention and
Suppression Operation Center, Sena District, Phra Nakhon Si Ayutthaya
Province. Advisor: Asst. Prof. Siripong Palakawong-na-ayudhya, Ph.D.

The objective of this independent study is to investigate the management
and sustainable drug problem-solving guidelines of Drug Prevention and
Suppression Operations Center at Sena district in Phra Nakhon Si Ayutthaya
province under the POLC principle which is qualitative research by using in-depth
interview method with 10 people that divided into 6 groups consisting of
Administration, Police, Public Health, Local Government Organization, Village
Headman and Drug Related Person. According to the findings, the study found that
the management of Drug Prevention and Suppression Center in Sena district is
quite agreeable with the POLC management principle which is one of the
important things that helps to determine a sustainable solution to the problem of
drug addiction. In other words, the center has put corrective measures drug
problems in three aspects including suppression, protection and treatment to lead
a solution of drug problems in villages/communities which divided into three main
stages—-namely preparation, operation, and sustainability. However, this study
found that leadership play an important role in coordinating all sectors including
government sector, private sector and public sector to join in the integration of
solving drug problems in the area from beginning to the end by participating in the
planning of operation, goal setting, setting objectives, structuring, assigning tasks,

and action. as well as controlline practices for sustainable drue problem solvine.
Field of Study:  Public Administration Student's Signature .......cccocvvvvrnine.

Academic Year: 2021 Advisor's Signature .........cooevveieiennen.
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