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# # 6282030524 : MAJOR PUBLIC ADMINISTRATION
KEYWORD:
Pattamanan Chotkitrueangchai : Guidelines for Increasing the Effectiveness of Annual Budget

Management Action Planfor Eastern Provincial Cluster 1. Advisor: CHADIN ROCHANANONDA, Ph.D.

The objective of this qualitative research was to study problems and guidelines for
increasing the effectiveness of budget management according to the annual action plan for Eastern
Provincial Cluster 1. This study was conducted by exploring related documents and in-depth
interviews from 12 informants, namely: administrators, experts and practitioners in budget

management of Eastern Provincial Cluster 1 and Eastern Provincial Cluster 2.

Under Seven Financial Management Standards (7 Hurdles), budget planning, procurement
management, financial management and fund control, and financial and performance reporting were
selected to study the problems and causes of budget management in the Eastern Provincial Cluster 1.
The results indicated that two main problems. Firstly, the organization management problem
consisted of inefficiency working behaviors, lack of interdepartmental integration and external
uncontrollable factors. The foresaid problems could be resolved in the short term by applying the
knowledge management system in personnel development, integrated work between internal and
external departments, and the role of a leader closely involved in directing the operations of
personnel. Secondly, the problem of fiscal institutions, related to complicated organizational
structure, regulations, and too centralization from the Budget Bureau, the Comptroller General's
Department, and the Regional Development Policy Integration Sub-Committee, have been responsible
to manage, and solve them in the long run. The solutions can be conducted by amending the rules
related to budget management to be more flexible and reduce the process of consideration,
promoting decentralization, adjusting the organizational structure of the Provincial Cluster, increasing

welfare and work motivation and applying technology to increase the efficiency of documentary work.
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Academic Year: 2021 AdVisor's SIgNAtUre .......eevveeeeeeeeesnnnnn.
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