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## 6380082820 : MAJOR LOGISTICS AND SUPPLY CHAIN MANAGEMENT

KEYWORD: Inventory discrepancy, Raw material
Wathinee Patumpai : REDUCING RAW MATERIAL INVENTORY
DISCREPANCY: A CASE STUDY OF A FROZEN PROCESSED FOOD
COMPANY.. Advisor: Asst. Prof. TARTAT MOKKHAMAKKUL, Ph.D. Co-

advisor: Assoc. Prof. SOMPONG SIRISOPONSILP, Ph.D.

The purpose of this independent study is to identify problems of raw material
inventory discrepancy experienced by a frozen processed food company causing production
disruption, shipment delay and poor customer service. The study investigates and collects field
operation data relevant to activities in the business process spanning from the planning of raw

materials to the production of finished products.

The study finds that problems with inventory discrepancy are basically personal-
related (employee error in inventory recording) and procedure-related (due to the use of
multiple but non-aligned computerized record systems). The study proposes 1) the
investigation into the application of a bar code system to eliminate the inventory recording
error during the receiving and put-away of raw materials, 2) the use of ABC classification to
plan for cycle counting and inventory record adjusting, 3) procedures to timely synchronize the
data recorded in separate systems, and 4) the construction of additional spaces to efficiently

accommodate the growing stock of raw materials.

Field of Study: Logistics and Supply Chain Student's Signature .........c.cceeveeeeceeneenne
Management
Academic Year: 2021 Advisor's Signature ..........ceceveereenenene.

Co-advisor's Signature ...........ceceevveeueee
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