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# # 6380071920 : MAJOR LOGISTICS AND SUPPLY CHAIN MANAGEMENT

KEYWORD:
Metanuch Jampasri : DEMAND FORECASTING AND PRODUCTION PLANNING:
CASE STUDY OF GLASS BOTTLE FACTORY. Advisor: Assoc. Prof. PONGSA
PORNCHAIWISESKUL, Ph.D.

The objectives of this research are to study forecasting techniques and
select the appropriate forecasting techniques. In presenting production planning
and reducing inventory, It will study only glass bottle packaging products such as
Beverage group. It consists of time-series data used in the study of individual
product sales models collected from January 2017 to September 2020, and time-
series data used to compare sales of each product. Collected from October 2020

to September 2021.

The results showed that the first proper forecasting method is the
Decomposition Method because it has the lowest error compared to other
forecasting methods. And the second most suitable forecasting method is the
Winter's Method. Decomposition Method Inventory and costs can be reduced by
57.23% at Productl and 57.18% at Product2, respectively. And according to the
Winter's Method forecast, both inventory and costs can be reduced by 56.27% at
Productl and 67.76% at Product 2.
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