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# # 6380068020 : MAJOR LOGISTICS AND SUPPLY CHAIN MANAGEMENT

KEYWORD:
Maturin Amatayakul : SITE SELECTION FOR CLOUD KITCHEN IN SIRACHA,
CHONBURI. Advisor: Assoc. Prof. PANNEE CHEEWINSIRIWAT, Ph.D. Co-advisor:
Prof. KAMONCHANOK SUTHIWARTNARUEPUT, Ph.D.

The objective of this research was to find a suitable location for setting up
a cloud kitchen in Siracha district, Chonburi province. The data collect was a
commercial building for rent, customer accommodation and supermarkets that sell
Japanese products. Analysis of the best location used Geographic Information
Systems (GIS), taking into account comprehensive customer service and near a
supermarket that sells Japanese products. The results of the analysis using the
geographic information system, the position of the first 3 commercial buildings for
rent at the suitable location. The process of gathering data for use in business
decision-making such as total cost, earnings forecast and return on investment
includes various physical data. The analysis was found that the most suitable
commercial for rent is building 1 has the highest net present value (NPV) and internal
rate of return (IRR) as well as the lowest payback period (PB). The physical data is a
new building with park several motorcycles and just 150 meters from supermarket

that sells Japanese products.
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