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# # 6280050620 : MAJOR LOGISTICS AND SUPPLY CHAIN MANAGEMENT
KEYWORD: supply items delivery to the branch warehouses
Panuvat Sanoun : COMPARATIVE STUDY OF SUPPLY ITEMS DELIVERY TO
THE BRANCH WAREHOUSES BETWEEN UNIT'S OWN VEHICLE AND
OUTSOURCING. Advisor: Asst. Prof. TARTAT MOKKHAMAKKUL Co-advisor:

Prof. KAMONCHANOK SUTHIWARTNARUEPUT

The aim of this research to investigate an effective Navy delivery model for the
distribution of supply items. Including comparing advantages, disadvantages and costs incurred
of supply items delivery to the branch warehouses between unit's own vehicle and outsourcing
, It collected information on the supply chain's supply chain activities for the Navy in 2019,
along with in-depth interviews with details on the life cycle costs of vehicles used by the Navy.
According to the study, it was found that The total cost of transportation with own vehicles.
Higher costs than outsourced transportation 348,736.50 baht in 2019 (802,736.50 - 454,000
baht), however, transportation by own vehicles has advantages in terms of speed. Agility and
flexibility in use The study found that the cost of vehicles and light trucks is not high. In
addition to the interview of the vehicle demand of the relevant officers, it is of the opinion that
light trucks are still necessary in the operation of the government, so the appropriate mode of
transport is outsourced transportation. Coupled with their own vehicle transportation by small

trucks or trucks For short distance transportation (Sattahip area)
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