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## 6280074720 : MAJOR LOGISTICS AND SUPPLY CHAIN MANAGEMENT
KEYWORD: Improvement process of Project Sales
Atcharaporn Nakjoo : IMPROVING ORDER PROCESSING PROCESS OF
PROJECT SALES. Advisor: Asst. Prof. KRISANA VISAMITANAN, Ph.D. Co-

advisor: Assoc. Prof. SOMPONG SIRISOPONSILP, Ph.D.

The objective of this research paper is to propose initiatives to improve domestic
order process for a case company in home improvement retail business. This research paper
adopts the Six Sigma method following the DMAIC process: Define, Measure, Analysis,
Improve, and Control. The study focuses on the problem of late shipment which amounted to

36% of deliveries.

The study unearths 6 causes of the problem including, late picking process due to
problem in internal communication, late inter-store stock transfer, late arrival of incoming
products from vendors, delivery of incoming products being declined due to minimum-order-
quantity requirement, unexpectedly long production lead time, and late imported products the
study then proposes improvement initiatives that call for changes in the case company and its
vendors. The proposed changes in the case company include 1) creating data transparency to
ensure that all parties have the same understanding of the situation, 2) making use of backhaul
to transfer the stock from store to DC, can reduce the cost 51-73%, 3) improving the S&OP
process to handle special events and to plan for a time horizon of 12 months long enough to
cover relatively long transit time of imported products. The proposed changes to the vendors
include encouraging and working with vendors to use the case company's VRM system which
will allow vendors to access the information on data and evaluation needed for the company

and vendors to mutually work together to improve the process.
Field of Study: Logistics and Supply Chain Student's Signature .........c.cccecevereennene

Management
Academic Year: 2020 Advisor's Signature ...........ccoeeeeeeeennene.

Co-advisor's Signature ............ccoeeeeene.
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