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# # 6380023820 : MAJOR LOGISTICS AND SUPPLY CHAIN MANAGEMENT
KEYWORD: Air freight forwarder, Logistic service provider
Nattikarn Siriwat : Improving the efficiency of business processes of an air freight
forwarder company:Case study of ABC Company. Advisor: Asst. Prof. TARTAT
MOKKHAMAKKUL, Ph.D. Co-advisor: Assoc. Prof. SOMPONG

SIRISOPONSILP, Ph.D.

The purpose of this independent study is to identify problems in business processes
experienced by an air freight forwarder company and to evaluate and propose ways to improve
the efficiency of these processes. The study collects field data regarding costs, time, and
performance of processes starting from the preparation of customer’s quotation to the delivery

of customer’s shipment to the airline warehouse.

Two specific areas of problem are uncovered; 1) the booking of transport process
fails to meet the KPI criteria due to unnecessary time and data transmission errors and 2) the
high cost of picking up shipment from customers. The study applies the ECRS technique to
streamline the process of transport booking resulting in a reduction in total operating time from
130 minutes to 40 minutes, or a 69 % reduction. The study also proposes the milk run
operation to pick up the shipments from customers in place of the direct pick up operation
currently employed. The application of the Saving Algorithms for Vehicle Routing reveals a

potential pick-up cost saving of 24% for 4 wheeled trucks and of 53% for 6 wheeled trucks.

Field of Study: Logistics and Supply Chain Student's Signature .........ccceeevevveecveennen.
Management
Academic Year: 2021 Advisor's Signature .........cccceeeeveeveennnnns

Co-advisor's Signature ...........cceeuneeee.
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