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The objective of this study is to create an appropriate forecasting model
for the main revenue product for a case study company. At present, the case
study company does not have an unclear product sales forecasting model by
forecasting demand in advance while measuring the error (Error) to choose a
model that is suitable for each product. The company's current inventory policy is
studied. By focusing on the goal of reducing inventory costs. Currently, case study
companies have high inventory levels, which are inconsistent with demand,
causing case study companies to have high inventory values. It uses the forecast
values obtained to help formulate a new inventory policy to compare with the
current inventory policy, and uses simulation methods to create a more efficient

inventory policy.

The results of the study revealed that, under the research scope, each
product has a different forecasting model, due to many factors. This research
solves the case study of the company's inventory level, whereby the new
inventory policy can lower total annual costs compared to the current model

inventory policy.
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