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# # 6184466427 : MAJOR NON-FORMAL EDUCATION

KEYWORD: Lifelong Learning Navy, Lifelong Learner, Transformative Learning, Transformative Leadership
Ronnayut Kwanmongkol : DEVELOPMENT OF LEADERSHIP POLICY PROPOSAL FOR NAVAL COMMISSIONED OFFICER TO LEAD ROYAL
THAI NAVY TOWARD BEING A LIFELONG LEARNING ORGANIZATION. Advisor: ARCHANYA RATANA-UBOL Co-advisor: WEERACHAT
SOOPUNYO

This study was a research and development. The objectives were 1) to analyze conditions, problems, and needs for developing
attributes and transformational leadership for the personnel of the Royal Thai Navy, 2) to develop model of promoting transformational leadership
for commissioned officers and 3) to present policy proposal for promoting transformational leadership for the personnel of the Royal Thai Navy
under the context of lifelong learning Navy. The research was divided into 4 phases. The 1st phase concerned with condition analysis, problems,
and needs to develop attribute and transformational leadership of the Navy personnel. The sampling groups were 241 Navy commissioned officers
affiliated with HR management and planning, as well as 86 students in “Naval Command and Staff College”. The research instruments consisted of
3 sets. The data were analyzed by descriptive statistics. For the needs assessment, it was done with index value PNlyogies. The following 2nd phase
dealt with developing model of transformational leadership of Navy commissioned officers. The subjects were 7 qualified persons in lifelong
learning and learning organization, as well as the stakeholders. The research instruments composed of 3 sets. Next, the 3rd phase, the researcher
applied the developed model and studied the results. The sampling groups were 28 naval students and 3 instructors of security subject cluster.
There were 2 sets for the research instruments. For the final 4th phase, it was a presentation of policy proposal. The information providers were 10
qualified persons in lifelong learning and HR development in Royal Thai Navy Education. The data were collected by the interviews. Lastly, data
analysis was done by content analysis.

For the result, it was found that 1) the sampling commissioned officers regarded the current state and expected state of
transformation leadership were great level and the importance of needs to develop their transformational leadership in Thai Navy. They voted the
stimulation in cognitive domain at the most level. Secondly, they needed role model working, as well as encouragement and inspiration
respectively. 2) The supporting model for transformational leadership for commissioned officers was integrated with Top-Down, Bottom Up, and
Practical approaches. The model was composed of 4 operating levels i.e. 3 components for lecturers and learners, 10 components for Navy
Education Department, 15 components for other Departments in the Royal Thai Navy, and 7 components for the Royal Thai Navy. 3) After applying
the model, it was found that there were 4 main points of generative themes and 26 main generative words. In addition, the navy officer students
could be promoted to elevate their transformational leadership. 4) The proposal for leadership policy promotion for the changes of naval
commissioned officers consisted of the concept “Learning for Changing”, and to be the organization of Navy lifelong learning. Finally the proposal
contained 7 clauses i.e. 4 clauses to be the Navy of lifelong learning, 1 clause to promote transformational leaders and lifelong learning leaders,

and 2 clauses to adjust the Navy’s culture and structure to promote lifelong learning for government officers and the society.

Field of Study: Non-Formal Education Student's Signature ..........cooeeceeeveorens
Academic Year: 2022 AdVisor's Signature ........ococomeeeneeenne

Co-advisor's Signature .........ccoeeeeeeee
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wnAndRelfAnduRndunateuun 70 U ludssdiuil Geoffrey (2009) TdoSunedn
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wagnszminiienisivdsuutas nslawiznmsvianandlaazeseviniiufensyuaudiad
Tifasuuladlulutlagtuludnuazidunssuageunnn Tulanvesausiuadluanissui
21 fislanaudunaings

1.2 nszuauiiadvasfiiifunisBeuiaruiuasssnitassmaluvdngasiauns
N1IMN3L38

audeitugiuniensyuiuimifiunnastuvesuifnnewindeadylnduay
newinsenasalslviaonndoaiungulanuduiusseninalssma 3 nzuandn Ao Ngud
datloulny (Neorealism) ngufjiasfisulua (Neoliberalism) wazngufassasiafiay
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BIAUTENOUYDINTLUITAUAUNGANTTUYDINUIVBINBIWINT DU N W AU FUNUTTENINg
UTEna 3 NIZUANAN @11507LATIERRIULLIAAUEY McClelland (1999) way Capra (1986)
1ad]

McClelland lafignuanumunevestnaussaug (Competency) vianedie UnaNanye
fieungneluilaanyanadsannsondndulidaanyanatuadisuanisufoRaudian
anumenisetesdnsdaiunsesyusludnuazesdsn (Holistic View) wagnannit 1y
ey wetdsiusInguiu wasAsiiteususgneluaeaduldon Tnsdaaussous
UsgnaudigesAuszneu 5 diaufie 1) Aaud 2) winwe3) anudaiuieafuauies 4)
ynandnuairUszdivesyana was 5) usagala/ wead Wuusagals visusstuneludei
THyanauansngingsy Tneieuduiusvesesdusznoudanind 1 iceberg Model vasdin

aussnuy (Spencer & Spencer , 1993)
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#19  Negwillevulvegradumnlunalavasnndosiuamununeuaddndn “nseuluiial
Ine Capra WalAtsuaNnNeeInTEUILvial waunes sluvial (concepts) A1low (value)
n155U3 (perceptions) kaz N15ULUR (practices) NyuYU (community) niledinsenseyin
S FeneliAnddesiag wiiainmduas MUunugIureINITTINTTUUALLEIVBIYUTY
danndasiuAuMIY UAdnanvaeUsEiIRvesuana (traits) (McClelland, 1999; Spencer

[
v v v 6.

& Spencer, 1993) muuﬂizmwﬂu?&aﬁﬁﬂaz‘umﬁ’ﬂuzLL&JUW%ﬁ'ﬂmﬁﬁugwﬂumwaﬂaﬂ
waznsruwimiusngiuvesnsivun “yasiluvial” vieyaeaminevesddu 4 lagya
sluviend azfutadeiidmuanguiildlunsidenviednduleegadumnna (@eandeaiy
ALY ALAAiLLAEIUALLe (self - concept) (McClelland, 1999) wag (Spencer &
Spencer , 1993) J3uand08nHiIUN1TNTEIN LLazLﬁ'aﬂssﬁw?mﬁ%lf’f]ué’ﬂwmzqﬂﬁﬂmwmm
AU 9 5uw§awqaﬂssu%aL?;Jumwﬂsﬂﬂglué’aﬂu Fanm 2 MQU@QL‘U’]&WLL%WEN Spencerlu

fRvesnsyuiwimliungAnssuluyuuesves Capra
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1 a 12 1 a } % aa . . . .

NIEUIUNTALESHRIANTUINNNTITEUINARATIN(Lifelong Learning Organisation :
LLLO) F3d9LA51¥ RN UUIAAUDS Marquardt (1996) Senge (1990) Gavin (1993)uaz
NITUIUNTAUATUNIFEUINARATIN FIaTUNIIINATNNUANENTTUNITNITAN YIS
(2543) Fn3y@vULiUS Uavany (2558) OCDE (1998) qund dalel (2544) ety Shugua
(2557) uay d@inuawISnIsaNINISANY (2553) IdaAszRlanail

M1 USulaseasne Fdeviand nagns uazTuusssuesang M2 3ansiveshaiiug M3
Uszgna Tdnalulad M4 n1siiiug1una Msdaesunainn1siseus (Marquardt,1996))

[ a Id 1 = [ [ a Yy [ = IS

S1 WaunsAauegediszuy S2 Waudnenmnsiseuslviiianuluiieondn
S3 daasunsTuian nuInReNNgNABEIUNITHBlANLUUBIATIN S4 duasunisasnanis
aszrtinAderiadsiui S 5 duasunsseuiiluiy (Senge,1990)

G 1 Nanssuneassidymniun1suestyn edraduszuu G 2 Aanssuneass
lngldignislnal G 3 AanssuSeusiannddmianuszaunisallueda G 4 Anssuseuing
nddvianuszaunisalanngau G 5 Ranssunisanenenmiug (Gavin ,1993)
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(1) nsrvrunsdLaTuiIULlouIeaN0IANTdVIsUe qlulaseaineweedns
(Top - down approach)

(2) nszvrunsdnasuiuuleuIeaINTIenung o lulasaasiaesdng gesdns
(Bottom - up approach)

(3) nszvrumsasasuynlunisuaeg lulaseadisesans (Practical approach)
(Marquardt, 1996); (Senge, 1990); (Gavin, 1993); (AU4.AMEATIUAITNITANYILAIVIA,

LY a v 6
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‘1/1q‘wﬁmiL%'&JuigimiLU?i'EJuLLUm (transformative learning theory) T Mezirow
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M13197 7 Yaraniavawasa Mezirow Tumswanuulnamsizeuignisilasunla

Knianswasia Mezirow 29ARUSNIDINSNAFINMIHAILILLIAA
transformative learning
Kuhn’s paradigm (1962) nsUSULUABuLluiAl (perspective transformation)

N39UD1994 (frame of reference)
UUiFAYeIANNLIETIRN (meaning perspective)

535URAVD938 (habit of mind)
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Dialectics (Hegel, 1874)



51

Hegel's dialectics
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