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Thanawat Thanasarnchokephiboon : Improvement Of Book Production
Using Lean Concept Of AAA Company. Advisor: Assoc. Prof. TARTAT
MOKKHAMAKKUL, Ph.D.

The purpose of this research is to improve the production process by
using the Lean concept, a case study of AAA Co., Ltd., as well as to find ways to
develop to reduce the total time of book production, which will result in being
able to produce books on time for delivery. in time by applying value stream

mapping together with participatory operational research

The whole study process was divided into 9 steps as follows: 1)
Determine the product to be studied. Which is a book that is actually being
produced in 2023 2) Study the whole process of book production to see what
processes are there 3) Problem determination using participatory action research
principles 4) Data collection from all 7 days 5) Create current status value stream
diagrams 7) Create a map of future status value streams 8) Put it into practice for a
period of 49 days. 9) Summarize the results to compare the results. up before and

after the update

The results of the research found that The problem that caused the delay
was the process of finishing the whole book and then coming to the gluing. As a
result, the total production time of the book can be reduced by 19.24 percent

each day, allowing production to be delivered on time.
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