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# # 6480055020 : MAJOR LOGISTICS AND SUPPLY CHAIN MANAGEMENT
(INTERDISCIPLINARY PROGRAM)
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COVID-19
Piyawach Srirojjanarat : COST COMPARISON ANALYSIS BETWEEN CONTAINER
AND BREAKBULK : A CASE STUDY OF PAPER PRODUCT. Advisor: Prof.
KAMONCHANOK SUTHIWARTNARUEPUT, Ph.D.

The research case study of a Paper company in Thailand that export
paper products to overseas countries mainly to Intra-Asia and Europe. Currently
the company export by container via Laem Chabang port. Most of the products are
sold under CIF term which the company is responsible for logistics activities
starting from the factory until the cargo arrival at the destination port. According to
the COVID-19 pandemic during 2019 - 2021 effect on container freight increased 3 -
4 times more than before. Therefore, CIF cost for paper products is not

competitive anymore.

This study aims to propose an alternative transport mode for paper
products export during freight rising on COVID-19 by studying cost comparison on
routing from Laem Chabang, Thailand to Antwerp, Belgium. Each logistics cost is
averaged from 5 logistics providers. Cost comparisons are calculated basis on the
total annual cost between container and breakbulk. The study result finds that
breakbulk is competitive during the COVID-19 pandemic and vice versa during after

the COVID-19 pandemic.
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