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Abstract

“Using the balanced scorecard in Political Science Library, Chulalongkormn
University” is a qualitative research. The objective of this study was to implement the
balanced scorecard adopted from Robert S. Kapian and David P. Norton in Political Science
Library. The balanced scorecard examined the entire organization from four perspectives: the
user perspective, the internal process perspective, the learmning and growth perspective and
the financial perspective. Each perspective had strategic objectives, goals and activities,
associated with it. There were many implementation processes. First we analyzed the
situations that called SWOT analysis (Strengths, Weaknesses, Opportunities, and Threats).
Next reviewed the library's vision, mission and strategy map and clarified strategic objectives
for each perspective. Then proposed the metrics that were specific, measurable, and
balanced, analyzed the options for collecting the data and translated strategic issues into
aclion pfan. Benchmarking was chosen to measure and compare the work processes of our
Library to & social and humanities sciences libraries in Chulalongkormn University: Faculty of
Commerce and Accountancy Library, Faculty of Education Library, Faculty of Economics
Litbrrary, Faculty of Law Library and Humanities Information Center, Faculty of Aris.

The results were then processed and summarized as follow: -

1. The vision of Palitical Science Library is:- non-profit organization and the leader
in political science resources center in Thailand.

2. It's missions are:- to satisfy the customers, provide efficiency information
services, encourage the Library staffs and have social services responsibility.

3. In SWOT analysis, corporate strateqgy of Political Science Library is S-O
strategy (Strengths and Opportunities) or matching approach and business strategy is to fulfill

the Library into e-Library with high and efficiency technology.
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=
LI
o YA nsviasayAliANfUdaTay Alai e 0.05 3 0.15
o yaansilmneniulumaiEnag 0.05 3 0.15
¢ dasayedndannviiusndioy 0.10 3 0.30
e vasaymiauinnmmniu 0.15 4 0.60
o insuFnsaanashitavgu 0.15 4 0.60
* Insuiwisdaniadagn 0.15 4 0.06
o lanmfromdaauminzan 0.10 3 0.30
[nEaU
® gauARINIANAT N 0.10 1 0.10
& oda -y o
o puiluissaymiidna 0.15 1 0.15
1 2.95
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lanms
¢ FRnlrminumanminginsatiaizawe 0.05 3 0.15
o Uisuanmulivalaangusmaljisnulnegass 015 4 0.60
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o FFuntsnaviuaindliseanzuazaauen 0.10 4 0.40
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¢ yaainsiianuannsldfunisteniusandean  0.05 3 0.15
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2vlassn
o ylnnoneiamunmalulstiuuusugued 0.05 2 0.10
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o anufawdimamalulataisaums 0.05 2 0.10
¢ nisutatuuTnnslssinniaan i 0.05 2 0.10
1 2.85
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416 [Amfvansansiudy 60 9./ 1 0.18
417 [UINNIT0ANIIRNS 120 9n.A] 2 0.37
418  |A15a079@sLlsEant 24 4u Al 2 0.07
419 |BgnsUInsOn-ALINTaNs 1,944 9./ 3 5.95

$90 ONTHS |3.493 4u.A) 3 10.70
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A1oud Aanssn srazvam /)| A uaudlin | AmtuFasaz/Al
4. ywsane AsiuiRias wastaniaudan (da)
NUATTEUNIAIS
420  [$afrsassotiansans 240 431/} 1 0.74
421 [RAszivides 120 1311 1 0.37
422 |Ruiimaastin1sa1s/nganA 96 ./ 1 0.29
423 |M81RANQNIBILATIFNTRT 24 1./ 1 0.07
$93 NUATTINNSAS 480 g1/l 2 1.47
NIRRT
424  |[AAM19RATI 36 9./ 1 0.1
425 |aamtiguRadns 18 9.8 1 0.06
426  [Anvuawminuaanade 18 3./} 1 0.06
427 [Asziiades 120 4./ 1 0.37
428 |Ruiiammsiiouqanss 12 404 1 0.04
429 |ASANNQNABILALGEHNTRT 6 4n.Al 1 0.02
430  |Amifuaaarndudy 112 93 Al 1 0.34
431 |USnNsEN-ANRAENs 16 4u.Al 1 0.05
432 |[usnrdiaeduan 288 Al 1 0.88
29 NUNRAT 628 1n.Al 3 1.92
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[ ¥ o f
9 ¢
433 |daeieunisdeiuv/mioanruGuuses | 240 guAl 1 0.74
434 |[AREanTMINGANIA 480 13.A1 1 1.47
435 [sianasdzg1omis@enun 768 Al 1 2.35
Y o 4'-‘1‘
436 [wnszdiazasngana 240 1.4 1 0.74
437 |@m1apnuQneiRauALEEaTns 120 3.4 1 0.37
438 |[Safungranadudy 192 1u.Al 2 0.59
439 |Uin19EiN-AUNOANIA 192 1./ 2 0.59
4.40  |[ApfiunganAndgENTugy 96 9./ 1 0.29
441 |sausangeaeatuindiiay 24 1Al 1 0.07
9N UNQGANIA 2352 3.l 3 7.21
- I 4 ;
UMBIUNUS
442  |amzilaudnerfinug 10 1Al 1 0.03
443 |dauunayaruaanzdiog 33 Al 1 0.10
444 |imspueanliuinag 10 13.A) 1 0.03
4.45  |AsRpangneieaazFaalng 3 Al 1 0.01
a = P
446  |USnnstin-Au 1,344 q34./4] 2 4.12
N
447  |Saiudveniinusaiudu 432 1./ 2 1.32
4.48  |URNIIAAUANNINILASTITAY 80 73./1) 1 0.25
449  [MUusINURSAUADANNS1E 60 1Al 1 0.18
450  |egsuimtu-Auingniinug 1,944 1Al 3 5.96
s90 e tinug 3,916 g.Al 4 12.00
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4. UNFIT ARNviRAE waslaaviaudag (da)
LaRuvs5una
451 |190idunuinisursaansiiieu 8 9N 1 0.025
452 [Amziihicas 8 1Al 1 0.025
453 |@599ANQNIRILATFHNING 8 4./ 1 0.025
454 |wiransaanlvuing 8 ./l 1 0.025
g9 PudsRazua 32 A 3 0.10
ANAUIRA |
455  |Aavmdinsvied 40 1Al 1 0.12
456 |asasauanuBuufasuaramaiiou | 288 gu.Al 1 0.88
457 [Apmsivhias 32 1314 1 0.10
458  |wistssiaumdldiuinag 8 1.4 1 0.03
790 nulaniaudan 368 ¥n.Al 1 1.13
SoNMIAY 11,269 w.ﬁ‘l‘ 7 34.52
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51 [Muiindeyafeiuniynuszim 768 B3/ 1 2.35
52 |edit Soyaiadaninmlsznmlugudays | 288 oAl 1 0.88
53 |Sawuazueniugiuteyaseulal 10 .4l 1 0.03
54 |uanfumisdanuvosulad 2 3./ 1 0.01
55 |wisundayailu Pdf file 36 1Al 1 0.11
56  |aanuuuuazUiulys web Wasays 24 1] 1 0.07
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5. MUTTUUAVTRUNA (AD)
57  [Ufulpateyalugiu POL SCI Citation | 96 1u.A) 1 0.29
58  |Uiunlpdeyrlugiudszmangrinn (COP) | 16 4n.Al 1 0.05
59  |[UINIBUmDIILA 320 3.4 3 0.98
540 |[Ruiarumeildiuneumng 24 1. A i 0.07
541  |Ussawnumdeiiltiinemeninmef | 24 auAl 1 0.07
790 NUTBUVUFTAUNA 1,608 .l 4 4.92
6. uuTmsgauuasinsEnitiadys

6.1 |daudnmnezniduaimudanmant | 72 Al 2 0.22
6.2  |usenonisAuaignsds e miu i In 12 50/ 1 0.04
6.3  |[dousrmdiunisAuaivmesne 192 3./ 1 0.59
6.4  |Ugnlwnanislifesayaduind i i1 | 16 nAl 5 0.05
6.5  |UFuilga Power point wusinviesays | 24 1u Al 1 0.07
66 |doursmiisdelusilug 12 1Al 1 0.04
67  |Inausdriwussaninganaasirotiusing | 432 90.A) 7 1.32
68  |dmnmuiawiraelmitu web/e-mail | 72 1m0l 1 0.22
69 |Aadenmisdennanuaulazniea. 8 1.Al 1 0.02
610 | Guewiadouniu 3,552 1u.A) : 10.88
4 |UIn1sRauAIDINURETEINIAY 272 gu.A) 3 0.83
612  |dmfumiidededtuty 96 43)./A] 2 0.29
6.13  |UFMTAUNINOATINUE 16 130./Al 1 0.05
6.14  [USn1sdnssuinatiasaym 251 9.1 5 0.77
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6.15  [uin1sgudeya CU Reference 48 4 A1 1 0.15
6.16  |usnrutaRalia (Pol slack) 24 1u.A] 2 0.07
6.17  [usnswihdafidelailddaunanm] 10 0./4) 1 0.03
6.18  |WBnsdaemmiiadoundu 56 u./) 2 0.17
619  |dmAumiidafumiiinTudu 52 4.4l 1 0.16
620 |denwidsdefidnsa 240 .2 2 0.74
621 |iuadhudRentiglilutasaya 168 3.A] 2 0.51
622  [snamiietesin uazdnaufatia 1,620 %u.A] 2 4.96
6.23 |arauiatunnaiiianan 3,624 1.l 4 11.11
528 MUUTNITEAIY 10,869 an.Al 12 33.29
7. WLINSEN-AUMIa
7.1 |uinnsbu-Aundade 3,528 3./l 3 10.81
7.2 |overide misdaRtuniud vt 120 1Al 1 0.37
73 |seargawdndinigmant 48 1Al 1 0.15
74 |Ufudgesubaudayadld 25 43.Al 5 0.07
75  |amzlouussuinnaandisnisaen 20 104 1 0.06
76 |[GonAumie@anaunnuua 10 934l 1 0.03
7.7 [madeiiunivium 20 T/ 7 0.06
78 |uiniseeamiade 20 3.4 1 0.06
79 |uteenansdliniumidefiancly 10 39 Al 1 0.03
/110 FnGaomidadirasuazianarsnisaey | 48 au/Al 1 0.15
711 |Beadnafin 128 131/ 3 0.39
7.12 (U128 NARIIUDIRNSE 56 131./A] 2 0.17
g4 QUTMsEN-Aumisda [ 4,033 1A 5 12.35
F2asAY 32,646 .l 100.00
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