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The ohjective of this study isto develop a management system well suited for a coil
steel cutting factory. A sample factory has been studied. The developed system is expected
to be a bhasic api)roach for a standard ISO 9002 and also could be a guide line for any
similar factory that could apply to their own existing system.

According to the study, the important five managing development system are;

1) Designing a suitable plant lay-out relevant to the existing faetory and the
additional machines., The new layout reduces 54.72% for distance of moving materials for
process and 45.67% for second process.

2) Proposing a new organization structure with the appropriate management and
defining job description and qualifications for each position which makes working system
efficiency it can control, follow up and solve the problems first.

8) Analyzing the appropriate ratio of workers in production line setting work

. procedures, and studying the man-machine working system it enable to reduce 24%
manpower in production line.

4) Forecasting demand by means of regression analysis, figuring out reserve
material Quantity, and planning the material demand which reduces mventones ratie and
sales from 2.87:1 to 2.22:1

5) Creating an information system to collect and analyze the information, as well as
a computer program for production cost calculation and the factory overhead cost is equal
to 4.42% of the productions cost cloges to operating expense.
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