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The purpose of this research is to investigate relationships among organization ‘s use of
balanced scorecard, management control, and strategy communication. The data was
collected using the questionnaires, then was analyzed by statistics methods; t - test, and
Pearson Correlation. The population of this research were organizations registered in the Stock

Exchange of Thailand (SET) and have adopted balanced scorecard to their organizations.

The first finding showed that most organizations used balanced scorecard as their
organizational performance measurement, as a tool to transform strategy into actions, and as an
evaluation tool toward employee's performance, respectively. Further, most manager have
educated and trained balanced scorecard from their own organizations. In the process of
balanced scorecard design, most manager have participated in preparing strategic initiatives
and action plans, defining organizational key performance indicators and setting organizational
objectives, respectively. Both manager in different organization groups which have adopted
balanced scorecard for more and less than 2 years were able to recognize effectiveness of the
balanced scorecard itself in high level, whereas balanced scorecard as a management control
and strategy communication were not believed to show significant improvement within 2 years
time after it was adopted. Finally, the finding shows there is significant correlation between

management control and strategy communication (r = 0.807).
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Souals Pearson of Asymp. Sig.

Chi-Square Value (2-sided)*
1. 921208 NNT 1 3.488 5 0.625
2. WA 8.019 5 0.155
3. FZALNTIANEN 13.742 5 0.017
4. a1g 20.953 15 0.200
5. AauauninaWlFTALI YN 12.753 10 1.000
6. Auusilaqiii 6.298 5 1.000
7. szsuznaiinnanludamniiaqiiy 8.530 5 0.200
8. sveiziaanivnauiuedns 32.351 30 0.351

*nssindula : Uias H, e A1 Asymp. Sig. #aendd 0.05



135

UseiRgilaudnentdnus

a = a di o ai a o [~3 =3 o =
UG ATluN INAEaTuR 9 U1 WA, 2519 dFanisrnesvauLsoye s
Lmi:rgmmmfﬁmeﬁm mm:mmgmmm‘ UUNINLRUFTINANAAT LNDTINNTANE 2541 WAZLEN
AnwsialuszAuinginAne MangaILEMIgINANINTINAR NADLWTRANARTLAZNNT

Tt ainasnsninvnanende TullnsAnmn 2544



	ปกภาษาไทย
	ปกภาษาอังกฤษ
	หน้าอนุมัติ
	บทคัดย่อภาษาไทย
	บทคัดย่อภาษาอังกฤษ
	กิตติกรรมประกาศ
	สารบัญ
	บทที่ 1 บทนำ
	บทที่ 2 วรรณกรรมที่เกี่ยวข้อง
	บทที่ 3 วิธีดำเนินการวิจัย
	บทที่ 4 ผลการวิเคราะห์ข้อมูล
	บทที่ 5 สรุปผลการวิจัย อภิปราย และข้อเสนอแนะ
	รายการอ้างอิง
	ภาคผนวก
	ประวัติผู้เขียนวิทยานิพนธ์



