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This researc.h presented a development method of existing progressive die of electrical
terminatto produce a new mode! of the terminal. Applying value engineering technique. Marlieting
department studied and proposed to produce a new model of electrical termlnal via selecting and
developing of an existing die. The sale quantity of new product forecasted was 50,000 pieces per
month, so it was accepted as the project for die development. The existing dies conditions were
sludled and the 28 dies from the total of 40 dies were divided into 4 groups orderred frorn the .
maxlmum to minimum chance for selecting and developing of the dle The flow dragram of the '
exlstlng die development was desrgned An existing die was selected to develop to produce a new )
product. The information of old and new product were collected, and the functions of the products . ’
were analysed to verlfy the basrc function used to produce the new product Then the 6 alternatlves
of the dies development based on the basic function were proposed The best method \r«nlch
suitable to the model factory product was chosen after evaluation. Thrs method was oId dle
' develovpment p'y engineersv in the factory The die parts were made by internal engineer'stactory. '
and some specific parts were made by external and bought from suppller The parts assembled |
into old die and trial result giving output product met-to specific dimensions required. The prolect
was satisfied by staff concerned The result of the implementation of using value engrneerlno ’ancl
die design technlque lndlcated that the pragressive diedesign and manufacturing cost were
reduced by 84 percentage of the price of the brand new die. The basic functions and objectlve
functions of the die renewed were maintained. The value engineering technique aiso helped

solving problems arisen from various departments and reducing die failure problems. . !
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