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## 4374183825 : MAJOR HOUSING

KEY WORD: MANAGEMANT / COMMON ASSET / KLONGCHAN COMMUNITY / CONDOMINIUM
RACHASAK CONGWILAS : A MANAGEMENT OF COMMON ASSET OF KLONGCHAN
COMMUNITY CONDOMINIUM. THESIS ADVISOR : ASSOC. PROF. SUPREECHA HIRUNRO,

120pp. ISBN 974-17-1510-2.

Klongchan Community Condominium is a project run by the National Housing Authority. The project comprises 30
buildings each of which has 5 storeys. It houses 5,814 units and approximately 23,000 residents. The Condominium had been
managed by the Office of Klonchan Housing Community, the National Housing Authority since the project was launched in 1976. In
Klongchan Community Condominium is a project run by the National Housing Authority. The project comprises 30 2000, the
Community was registered as condominium juristic person. Its main responsibility is to look after each building. The objectives of
this thesis are to study the management of common assets and the problems arising from this kind of management, and to map out
guidelines for managing common assets including suggesting ways to solve such problems. The data was collected by interviewing
the committee of the juristic person of each building, reviewing documents, observing the physical conditions of the buildings and

investigating the problems.

It was found that the management can be divided into 2 types. The first one is the common condominium juristic person
This type is applied to condominiums 1-6 and 8-12. The second is the building specific . It applies to condominiums 7 and 13-30.

The physical condition of the buildings is moderate. With regard to the study, the condition of the condominium varies in
accordance with the total of the common expenses collected. Building repairs and maintenance include lighting installment,
regulations about the use of the open space on the ground floor, repairs of water pipes and water pumps, repairs of roofs, repainting
on the ground floor, repairs of electrical circuits, improvement of sewage pipes and sewage collecting wells, gardens in front of the
building, improvement of the open space between the twin building and repairs on television lines, and building repairs to maintain
safety. These all rank first followed by the functions of the building. The comfort comes last.

As for the management of common assets, the operational budget comes from the collected common expenses and tap
water fees. 53.05% of the budget goes to salaries and wages of managers and the staff, 30.79% to utility fees and 16.16% to repairs
and maintenance. The amount of expenditure of the two management systems is almost the same. However, the first is more cost-
effective since it offers more services. Utility fees vary according to the size of the building while repairs vary according to both the
total amount of the collected common expenses and the policy of the committee. It can be concluded that the total amount of the
collected common expenses affects the committee’s operation and the physical condition of the building.

Problems include 1. negligence of payment of the common expenses 2. the intrude of the common area without
permission due to the weakness of the former committee 3. a lack of maintenance within given time and 4. a lack of security as

each building can be accessed by many entrances and is not well-lit at night.

In terms of suggestions, rules and regulations for using personal property and common assets should be clearly
specified and strict measures should be imposed on those who do not pay towards the common expenses. In addition, the
maintenance and replacement of devices should be done regularly. The entrances should be more closely monitored and the

management should be more systematic in its operations.

Department of Housing

Student’s signature

Field of study Housing Advisor’s signature

Academic year 2002 Co-advisor’s signature -
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3.3 9ela wazAldang1aIlAUARRRIANTTALANSTNTUARDIAY
3.3.1 578l6 2RIRAUAARDIATYALAUSTNTUARDIAY

718 A28 lAYAAABIANITAANETNTBAABIGUTY 30 8IANT HIANRUAIFIUNAN
ngatardaluanmsgaiuganaliunifiyanaeinsgn  uasRuAIEITNHNALAITN
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FN99N 3.5 HAPNATUAURUND WAz RuAlseiuiinesiinaesannsgn

T

anasil HUN2INU (1) RuA1dsenuRtaadin (un)
1-4 108,000 64,800
5-15 180,000 108,000
16 — 21 270,000 162,000
22 - 30 198,000 118,800
ANdIUNANITELARLY
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Azt AAziuaNn i Ao mm@ﬂ;mﬁ' 1 - 4 A1d9unNae 310 UIMAREWTRNTA UaY
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i | e ldanadaunans (LWRsTAARaYE) | ATMEANEIUNa1 (LIRS, JARDY)
1-4 310 6.20
5-15 250 5.00
16 150 4.35
17 — 21 250 7.25
22 - 30 250 7.25

21ANTTAANTTNTUARBIAUTY 30 81A1T ANMNTAAALILAIAIUNAaLS Uszunn

$pe1az 70 — 80 (M13799 3.00)

FN319T 3.7 UAAIEIBATINSAIINNITALTLANdaunanRaaLTL 1A

#anTIN HRATIN

21AN5TA| ANEIU | AU |, ARTINTAR||21ATTIA| AU | [ |, ARNTINNTAA

4 y saeaz| L o, . \, . saeaz| . .,

7 NN | Na9TR LAY 7 naN | Wastn LLANEIU

Nang (Un) NAaNY(LUIN)

1 310 108 70 26,460.00 16 150 270 90 36,450.00
2 310 108 70 26,460.00 17 250 270 70 47,250.00
3 310 108 70 26,460.00 18 250 270 70 47,250.00
4 310 108 70 26,460.00 19 250 270 80 54,000.00
5 250 180 80 36,000.00 20 250 270 70 47,250.00
6 250 180 70 31,500.00 21 250 270 70 47,250.00
7 250 180 70 31,500.00 22 250 198 80 39,600.00
8 250 180 80 36,000.00 23 250 198 70 34,650.00
9 250 180 70 31,500.00 24 250 198 80 39,600.00
10 250 180 70 31,500.00 25 250 198 70 34,650.00
11 250 180 80 36,000.00 26 250 198 70 34,650.00
12 250 180 80 36,000.00 27 250 198 70 34,650.00
13 250 180 70 31,500.00 28 250 198 60 29,700.00
14 250 180 70 31,500.00 29 250 198 70 34,650.00
15 250 180 70 31,500.00 30 250 198 70 34,650.00
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~ N o o
713790 3.8 LL@@Q@WI%@WEI?I@Q@’WY]??@Lﬂﬂ:ﬁﬂ%uﬂ@@\‘i@u‘l’] 1-4

21ATLAN

918N19
, 1 2 3 4
g181¢8

Aatnau | ratRau | sawnau | Aathau

srgangluusazaIAsIn

Rureudannis 5,000.00 | 5,000.00 | 5,000.00 | 5,000.00
Andazin 23,491.23 16,556.48 | 14,758.65] 17,873.41
Anluln 5,156.57 | 4,369.87 | 6,285.32 | 5,740.15
AnUFudgadeanuanennns 2,220.00 | 4,967.50 | 2,849.50 | 7,952.50

598 35,867.80 | 30,895.85 | 28,893.47 | 36,566.06

1891859 NN UARIRIUNNULR

UAARDIANTTA
RuiAauniinaunisiu 3,000.00 | 3,000.00 | 3,000.00 | 3,000.00
Ruifaudnetan 1,300.00 | 1,300.00 | 1,300.00 | 1,300.00
Ruipauudiiuinaugzenn 3,450.00 | 3,450.00 | 3,450.00 | 3,450.00
ANTEN1INeNY 300.00 300.00 300.00 300.00
994 8,050.00 | 8,050.00 | 8,050.00 | 8,050.00
SAUMINNA 43,917.80 | 38,943.85 | 36,943.47 | 44,616.06

v&iﬂ%&hwmmmwmLﬁmﬁmuﬁmﬁuﬁ' 5.6.8.9,10, 11 uaz12
ﬁiﬂ‘ﬁf«hmmmmwmmefgmummﬁuﬁ 5,6, 8 9, 10, 11 uax12 utigléiflu 2
dow e doudl 1 Aldaneluusiazenasge i Suideuddanisiiunnaennsa fn
dszih Al uarRumeuudtiuwinanarenn wazeAnlfutlydanusuanang doufi 2
Anldanasniuaesdntineuiifyaaseinsga  loun  Ruimewintiininenu  Juneu
winunsRy Rudeuninenttes Ansindt uazAnitlsz Al Taedlenld
S RupauidnnisifyAAaeIA9gA 8IANTEARY 5,000 LW ﬂﬂﬁummmmﬁ' 6 [{u
haL 7,000 UM FUReUUNTIIUNNAMNATETA 81A9TAAE 4,500 LN RUABUTINTEN
WHNU 81A9TART 1,14307% FURUNINILNIIRY 81ANIEARY 2,915 LN WATRY

meunWIInIINgen a1a1saay 858 U TunguaiatsiaziiAnldansa ludae 51,000 -

u

65,000 LU
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F113799 3.9 LAAIANIHA IR ANITALANETNTUARRIALN 5, 6, 8, 9, 10, 11 uaz12

ANANTEATN

cl Ik
\ 5 6 8 9 10 11 12
T8¢

nanau | Aaieuw | ratrau | ratreu | raReu | rawraun | AatRau

eanglunsAazaIA1sIn

Rureudannis 5,000.00 | 7,000.00 | 5,000.00 | 5,000.00 | 5,000.00 | 5,000.00 | 5,000.00
Andeziln 26,510.33 27,780.67 | 27,983.78 | 30,175.65 | 28,431.54 | 29,499.00 | 26,218.85
Anluln 7,510.25 | 7,681.46 | 9,453.22 | 8,895.47 | 8,467.14 | 9,186.75 | 8,109.57
Ruwpeuwiiuinmnuazenn 4,500.00 | 4,500.00 | 4,500.00 | 4,500.00 | 4,500.00 | 4,500.00 | 4,500.00
AnUFudgadeanuanennns 2,314.00 | 2,736.00 | 13,795.00| 2,180.00 | 9,427.00 | 1,000.00 | 2,400.00

59N 45,834.58 | 49,698.13 | 60,732.00| 50,751.12 | 55,825.68 | 49,185.75 | 46,228.42

s1eaedinnulAuAAaaIATS

FAgINAY
Rupeuintingdneu 1,143.00 | 1,143.00 | 1,143.00 | 1,143.00 | 1,143.00 | 1,143.00 | 1,143.00
Ruwpeuninaunisdu 2,915.00 | 2,915.00 | 2,915.00 | 2,915.00 | 2,915.00 | 2,915.00 | 2,915.00
Ruwpeuteda 858.00 | 858.00 | 858.00 | 858.00 | 858.00 | 858.00 858.00
A naAngt 188.00 | 188.00 | 188.00 | 188.00 | 188.00 | 188.00 188.00
Aminlszaln Anludin 91.00 91.00 91.00 91.00 91.00 91.00 91.00
59N 5,195.00 | 5,195.00 | 5,195.00 | 5,195.00 | 5,195.00 | 5,195.00 | 5,195.00
FANIINNRA 51,029.58 | 54,893.13 | 65,972.00 | 55,946.12 | 61,020.68 | 54,380.75 | 51,423.42

1 1 ala [ [ o 1 a a o =g aa
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o a

{aMHA 19 81A19A N 81ANTTALANEINTUAABIAUN 7, 13, 14, 15, 16, 17, 18,
19, 20, 21, 22, 23, 24 25, 26, 27, 28, 29 UAY 30 AAldane M9l

1
=

TuwsazaAsgaazian ldananaunsauiseandu 3 Aeaunaan 1 uNIARULAEY

wazAdwilszan THunRuneuddnnislifiyanaeansga RUAOUNENIUNNIEY Ruhau

¥

T WINAINAZEIA  UATAzHeIANITATl 16 uazeNA1sgal 20 NHANldeAaRuAen

winewineaNlaeady uoan 2 nuoenansnsngllng launandszin Arlafn Ao

Tn9dwil uazumnapi 3 vanaiudgedenuanannng azilanldan agflugas 52,000 - 85,000
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21A15AT
T']Elﬂqi‘i"]il"ﬂl']ﬂ 7 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30
fAapau | Aafaw | Aafey | rawheu | sakeu | dakau | Aakew | Aalieu | Aawheu | dawheu | dakau | Aafew | Aabew | ralheu | sawkau | darau | Aafau | Aafeu | Aalhay

Rk uAauLaTAIReLlazan
ﬁuLaﬂué’%’mﬂ’Wi 5,000.00] 6,000.00 6,500.00] 6,000.00] 6,000.00f 7,000.00f 6,500.00f 7,000.00f 7,000.00f 5,000.00] 6,000.00f 5,000.00 7,000.00] 5,000.00f 5,000.00 7,500.00f 5,500.00] 8,000.00f 8,000.00
RuAauninaunisiiu 5,5600.00 5,500.00] 6,000.00] 5,700.00f 5,500.00f 6,000.00] 5,800.00f 6,500.00f 6,500.00] 11,000.00 5,500.00 6,000.00] 6,500.00] 5,200.00f 5,000.00f 6,000.00] 6,000.00 6,000.00 6,000.00}
Rulfauutiuinmnugzenn 4,300.00] 4,500.00] 4,500.00f 4,500.00f 5,000.00] 5,000.00f 5,000.00f 4,800.00] 5,000.00] 4,500.00f 4,500.00f 4,500.00] 4,500.00f 4,500.00] 4,700.00] 4,500.00 4,500.00] 4,500.00] 4,500.00
Ruipeunwinausnsanulasnsi 0.00 0.00] 0.00] 0.00] 12000.00 0.00] 0.00} 0.00] 8000.00 0.00} 0.00] 0.00] 0.00} 0.00] 0.00] 0.00} 0.00] 0.00] 0.00}
791 14,800.00| 16,000.00] 17,000.00] 16,200.00] 28,500.00] 18,000.00] 17,300.00] 18,300.00] 26,500.00] 20,500.00f 16,000.00| 15,500.00] 18,000.00] 14,700.00| 14,700.00] 18,000.00] 16,000.00| 18,500.00] 18,500.00]
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