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## 4285135428: MAJOR SPEECH COMMUNICATION

KEYWORD : SUPERIOR AND SUB-ORDINATE COMMUNICATION / COMMUNICATION COMPETENCE /

INTERCULTURAL COMMUNICATION COMPETENCE / INTERPERSONAL COMMUNICATION COMPETENCE
SUCHADA SUKSATHIANPANIT : INTERPERSONAL COMMUNICATION COMPETENCE OF THE
SUPERIORS AND THE SUB-ORDINATES IN JAPANESE COMPANIES, THESIS ADVISOR : ASSOC.
PROF. METTA VIVATANANUKUL, 199 pp. ISBN 974-173-277-5

The purpose of this study is to compare the definition and the characteristics of communication
competence between the Japanese superiors and the Thai subordinates in Japanese companies. The study
shows the similarity and the difference of how the two parties think about their interpersonal communication
skills. This study was conducted by survey questionnaires to 55 Japanese in executive positions and 75 Thai

subordinates in Japanese companies in Bangkok and greater Bangkok and by6 in-depth interviews.

The result of the study shows that

1.) The meaning of “communication competence” according to the Japanese superiors is based on the
idea that the communication competence is ‘ between’ the communicators, while the Thai subordinates view
“communication competence” as characteristics ‘within’ the communicators. This means that the Japanese
superiors take into account the background and culture of the communicators while interpreting the messages.
Namely, this type of communication competence can be viewed as “situational — oriented” while the Thai
subordinates places more emphasis on the sender's ability to send massage and create common
understanding between the communicators. In brief, communication competence of Japanese superiors is
relatively “culture specific”, while communication competence of Thai subordinates is “culture general”.

2.) Both superiors and subordinates agree on the five most important characteristics that competent
superiors should possess. These characteristics are being open-minded and supportive to subordinates’
opinions, clarifying job assignments, being open to subordinates’ problems and concerns, and being able to
give advice when needed, giving correct information to subordinates. and being able to persuade them.
However, both parties do not agree on these five qualities in real practice.

3) Both superiors and subordinates agree on the four most important characteristics that competent
subordinates should possess. These characteristics are honestly revealing all concerned information including
their work mistakes, giving correct information to superiors, being responsible for all their mistakes, listening and

trying to implement superiors’ advice. However, both parties do not agreed on these four qualities in real

practice.
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Department of Speech Communication
Facuity of Communication Arts

Chulalongkom University
22 June 2001

Dear SirfMadam
Encl: 1. The superior's interview questions

2. The subardinate's interview questions

This letter is to certify that Miss Suchada Suksathianpanit, one of our graduate students in
the Depaﬁment of Speech Communication, Faculty of Communication Arts, Chulalongkorn

University, has been conducting her thesis entilled “Interpersonal communication competence of the

superiors and the subordinates in Japanese companies in Thailand™. Samples of this study are 6
Japanese supen‘br__s and 6 Thai subordinate in Japanese companies. As you are one of the chosen
companies for thfé study, we woutld kindly reqguest you to permit Miss Suchada Sukdathianpanit
conduct her interview with a Japanese executive or manager and a Thal staff who ever worked or is
.working with some Japanese representative in your company during 25 June - 6 July 2001,

After approval, Miss S_Qchada Suksathianpanit will contact you again for certain appointment
date. |

Please kindly be assured that all information provided wouid be only for academic purpose -
and no Indj?idual or organization name will be revealed in this thesis. The resuit of the study will be
sent to you.ia.ter.

On behalf of the Department, we wish to repeive your kind cooperation and we will highly

appreciate any assistance you could give us regérding this thesis

Thank you very much, we remain.
Faithfulty yours,

{Thiranan Anawatsiriwong, Associate Professor)
~ Head or Speech COmmunicatidn Department,
| Chulalongkorn University
Thesis Advisor : Associate Professor Metia Viwattananukul

Telephone number : 218 - 2191
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The Superior’s interview question

in you point of view, What is the "communication competence™ ?

Effectiveness (The ability to communicate for achieving the goal.)

Efficiency (The ability to communication for producing a desired effect with a minimum of

effort, expense, or waste.} |

Appropriateness (The abiiity to communicate properly in any situation ar person.)

Satisfaction {The ability to communicate for showing Identity Image)

In a Japanese company, what is the most important thing the superiors wili concern when

communicating or assigning a job to their subordinates?

- Sometimes, you may not have to foliow all principles or rules in order to achieve the
expected goal.

- Sometimes, you may nct have to follow ail principle or rules in order to establish good
retationship among company’s members.

- You always have to follow all principles or rules nc matter if you will get expected
outcome or result or not.

Can such abovementioned ranking apply to Japanese companies in Thailand as well?)

AWill the ranking change?

What are the characteristics of "effective/competent” superiors?

What is required/needed for effective communication between Japanese superiors and
Thai subordinates?

Are there any differences between Japanese and Thai work- related values? (What are

important Japanese work — related values? What are important Thai work — related

values?)

From your experience, what were communication problems between Japanese superiors
and Thai subordinates occured in your organization?

To increase communication effectiveness between Japanese superiors and Thai
subordinates, what should bé improved and how? (What characteristics should be
improved and how? And what behaviors should be improved and hoW?)

What kinds of behaviors or expression do you [Japanese superior] expect from Thai

subordinates?

10. What kind of Thai people can work effectively/successfully for a Japanese company?

11. What kind of Japanese people can come to work effectively/successiully in Thailand?)



Demographic information

1. First name — Last name

157

2. Position

3. Name of Organization

4. What kinds of your organization? Industry or Service?
5. How many employees are there in your organization?

6. Duration of working in Thai

7. What are your responsibility in the company?
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