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APPENDIX A: PROCESS MAP OF STRATING UP A PROJECT
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APPENDIX B

PROCESS MAP OF INITIATING A PROJECT

(IP) PROCESS
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(DP) PROCESS
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APPENDIX C: PROCESS MAP OF DIRECTING A PROJECT
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APPENDIXD: PROCESS MAP OF CONTROLLING A STAGE
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APPENDIX E: PROCESS MAP OF MANAGING PRODUCT .
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PROCESS MAP OF MANAGING STAGE

BOUNDARY (SB) PROCESS
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(PL) PROCESS

APPENDIX G: PROCESS MAP OF PLANNING A PROJECT
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APPENDIX H: FLOORLAY OUT PLAN
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APPENDIXI: RISK ASSESSMENT CHECKLIST
@ ® ® O
Element | Ref: Low Risk Scale High Risk Weight | Towl -
' 01049 Used | Score
Proyect | 1 time and experienced Project Manager 1.2 [Part tme and inexpenenced Project Mgr 4 48
Mg
2 |Customers are experienced and likely 1.0  [Inexperienced customer management 4 4
1tobexth'epmidpmmhmeprojec: with little participanon expected
Project | 3 |Customer involvement/support 15  [Lirle Customer involvement expected 5 75
Seaff anricipated in the Development phus limited knowladge available
4 [High standard of supervision and a narrow 12 |Span of supervision wide and the level 5 6
span of control within the Project Team of control expected to be poor
5 |The project team is of 2 An inexperienced project 4
good quality, experienced, and with the team,hdt.inge:puimceandthe'
right blend of appropriate skills appropriate key skills
6 [Staff are assigned full-ome 1o the project 14 |Staff have other responsibilities 3 42
7 I.ownnmvuoiptopamff 1.5  |High turnover of project staff N L
8  |Seaff are cxpenienced in contributing to 22 |Quality Reviews have not been camied 3 66
Qualiry Reviews, and are committed 10 the out in the past and project staff have
rahimnfmali:yl’mhm . . |no experience of quality assessment | N
9 | An organizational commitment to quality 1.8 |Staff take little intevest in achieving a 4 72
exists Quality Culre
Naure { 10 |Typical project with a straighrforward 2.1 A project lifecycle that has a munher 4
of the Bfecycle of inter technical relationships
Project
11 |The projecs has no, o few novel feaures 13 |Pioneeving new approaches are being 3 39
tried out in the progect
12 |Equipmens being installed by the project 12  |Equipment is umried and fts use in 3 36
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) ® ® ORI
Element | Ref: Low Risk Scale High Risk | Weight | Total
0.1t04.0 Used Seore
13 |The Requirements are, or will be, well 17  |Requirements are (expected to be) - ¥ 5.1
established and well documented by the poorly understood, documented and
Customer presented by the Customer
14 |Linde or no modification needed to 20 |Extensive modification needed to 3 6
existing technical standards existing technical standards will be
needed
15 |There is Litle dependence on development 2.1 |[Thereit a dependence on development 4 g LI
faciliies not under the control of the facilities which are ourside the control of .
project team the project team
16 |There is linle or no constraiat on the 15  |There is 2 mandatory completion date h} 45
completion date stated by the Customer
17 |Plans and estimates are (will be) based oa 2 |Plans and estimates are {will be) based 3 &
‘relnhl:' data from similar projects on unreliable data essentially “green
fiedd™
18 IFeanomDepammnwiﬂbe 18  |Many Customer Departments will be 4 72
affected by the final cutcome affected by the final oumcome
19 |Sixes which the project team will visit are 2.5  |Sites are remote and inaccessible 3 75
easily accessible = o ' [
20 [Well developed and understood Project 18  |Few Project Management Standards will 4 72
Standards will be available be available 1o the project team
the project team
Maturity | 21 [There 1s 2 well developed and understood 17 {Quality Management is ill defined and/ 4 63
of the JinkyEnvimmm-ieananﬁwd or not visible
Organisari Quality Management System
oa
22 |Clear delegation of authority is practised 14 |There is strict central management 3 42
“w
by management coumtrol with Litle erpowermen: or
delegation
23 |Project Staff will wish to muke use of the 19  [Project Staff are nox expected 1o 4 7.6
ﬂpxbl'nhad Projec Management Scandards ilise ary Project Management
Standards that exi
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&) (0} 0) O
Element | Ref: Low Risk Scale High Risk .| Weight | Total
0.1t0 4.0 Used Score
The | 24 |Ihe Cuscomer demonstrates a full 17 [The Customer demonstrates 2 poor 4 6.8
Customer understanding of the Requirement and its understanding of the Requirement
and the jimpact
Contract
2% |There will be ltde or no 1.5  |Extensive modifications to Customer's 4 [
. modification needed to the Customer’s existing facilities will be necessary
existing facilities
26 |An agreed Contract is in existence - Terms 1.8 |No formal contract documentarion exists 4 72
and Conditions are well documented and Termns and Conditions have been not
understood by all parties concerned discussed, agreed and published




APPENDIX]J: RESULT OF THE FIRST RISK ASSESSMENT
@ ®) ) T e )
Element | Ref: Low Risk Scale High Risk Weight | Tota!
0.1t040 Used | Scorg,
Projct | 1 |Fullume and experienced Project Manager 24 |Part time and inexpenienced Projwa Mgr 4 96
Mgz
2 |Customers are experienced and likely 23  [Inexperienced customer management 4 92
to be active participators in the projea with lintle participation expected
Project | 3 |Customer involvement/support 15  |Linle Customer involvement expected 5 ?s
Seaff anticipated in the Development ‘phas limited knowiedge aviilable
4 |High standard of supervisnion and a narrow 1%  |Span of supervision wile and the level 5 6
span of control within the Project Team of control expected to be poor
5 {The project team iy of 2.5 |An mexperienced projea 4 00
good quality, experienced, and with the team, lacking experience and the .
right blend of appropriate skalls appropriaze key skills
6 Smﬁareasngmdﬁ:ll-ummthgprm 16  {Staff have other responsibilities 3 438
? |Low turnover of project staff 1.5 |High rumover of project staff L) ) 45
8 [Staff are experienced in contribuing o 23  [Qualicy Reviews have not been carried 3 69
Quality Reviews, and are committed to the out in the past and project staff have
o b fachievernentof quality Producs =~ L 6 experience of quality assessment
9 |An organizational commizment ro quality 18 |Seaff vake ltle intevest in achieving 2 "4 72
exists Quality Culrure
Naure | 10 |Typical projec with 2 suraigheforward 21 |A projec lifecycle that has 2 meavber 4 84
of the Lifecycle of inter technical reladonships
Project
11 [The projecz bas 0o, or few novel features 13  |Pioneering new approaches are being k] )9
tried cast in the project M
12 [Equipment being installed by the project 12  |Equipment is uoeried and its use in 3 3§

Risk_Assessment_1

Date: 10/9/98
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@ {b) {c) © )
Elernent | Ref: Low Risk Scale High Risk Weight | Total
0.1to 4.0 Used Score
13 [The Requirements are, or will be, well 20 |Requirements are (expected 1o be} 3 60
established and well documented by the poorly understood, documented and
Customer | presented by the Customer
14 |Linle or no modification needed to 23  |Extensive modification needed 10 3 69
existing technical standards existing technical standards will be
needed
15 FThere is linle dependance on development 3.5  |Thereis 2 dependence on development 5. 175
|€aciliries not uader the control of the facilities which are outside the control of
project team the project team
16 |There is lile or po constraiz on the 1.5 |There is a mandatory completion date 3 45
completion date stated by the Customer
17 [Plans and estimates are (will be) based on 20  |Plans and estimates are {will be) based 3 6.0
reliable data from similar projects on unreliable data essentially "green
field"
18 |Few Customer Departments will be 25  Many Customer Departments will be 4 10.0-
affected by the final outcome affected by the final outcome
19 |Sites which the project team will visit are 30  |Sites are remoe and inaccessible k] 9.0
emlyaou:sﬂbl: ' == . : -
20 |well developed and undermood Project 2.0  |Few Project Management Standards will 4 80
Management Sxandards will be available be available ro the project team
o the project ream
Manxity | 21 [There is a well developed and underssood t7  |Qualiry Management is ill defined and/ 4 64
of the Qualiry Environment - ie an audized or not visible
on
22 | Clear delegation of anhorky is practised 14  |Thereis smict central management 3 42
“w
bemagmm control with liztke emspowerment or
delegation
23 [Project Staff will wish to rake use of the 19  |Project Staff are not expected to 4 76
published Project Management Standards utilise any Project Management
Standards thar exist

Risk_Assessment_1

Date: 10/9/98
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(@ {®) ) (e} I
Element | Ref: Low Risk Scale High Risk Weight | Total
0.1t0 4.0 Used Score -
The 2% | 1he Customer demonstrates a full 2.0 [ 1he Customer demonsirates a poor 4 80
Customner understanding of the Requirement and its understanding of the Requirement
and the impact
Contract
25 |There will be lixtle o7 no 20 |Extensive modifications to Customer's 4 80
modification needed 10 the Customer’s existing facilities will be necessary
existing facilities
26 |An agreed Contract is in existence - Terms 18 |No formal contract documentation exists 4 72
and Conditions are well documented and Terms and Conditions have been not
understood by all parties concemed discussed, agreed and published
“Total 516 % 1923

Project Risk Factor is 2.008333

Risk_Asscssment 1

Date: 10/9/98



APPENDIX K: RESULT OF THE SECOND RISK ASSESSMENT

@ ®) © 1t )
Blement | Ref: Low Risk Scale High Risk Weight | Total
Gl 40 Used Scare
Projt | 1 |Foll time and experienced Project Manager 1.9 |Dart tme and inexpenenced Project Mgr 4 76
M .
2 [Customers are experienced and lkely 16 [Inexperienced customer management 4 b4
to be active participators in the project with livtle participation expected
Project | 3 jCustomer involvement/support 15  |Linle Customer involvement expected 5 75
Staff anticipated in the Development |phas Limited knowledge available
4 |High standard of supervision and a narrow 10 [Span of supervision wide and the level 5 50
#:panofcumrdwi:hinthel’mjeu"l'eam of control expected to be poor
5  [The project team is of 23 |Aninexperienced project 4 92
good quality, experienced, and with the veam, Jacking experience md the
right blend of appropriae skills appropriate key skills
6 |Seaff are assigned fulltime to the project 3.5  |Staff have other responsibilities 3 105
7 |Low rurnover of project staff 15 }ﬁghnmuofpuoieauﬁ 3 4..5—
8 |Staff are experienced in contributing 1o 20 |Quality Reviews have not been carried ) 6.0
Quality Reviews, and are committed 1o the out in the past and project staff have
9 |An organizational commitment to quality 18 JSeaff vake lirtle miverest in achieving a 4 72
Jeﬁss Qualicy Culrure
Nawre | 10 |Typical project with a sraightforward 21  |A project lecycle that has a pumber 4 24
of the Bfecycle of inter technical relationships
Projea
11 |The project has no, or few nowel features 13  |Pioneenng new approaches are being - 3 19
tried out in the project
12 |Equipment being installed by the projecs 30 |Equipment is uniried and 21s use in 3 9.0

Risk_Assessment 2

Date: 16/10/98

g .
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@) ®) © 0]
Element | Ref: Low Risk Scale High Risk ‘Weight | Total
01to 4.0 Used Score
13 |The Requirements are, or will be, well 19  |Requirements are (expected to be) ) 87
established and well documented by the poorly understood, documented and
Customer presented by the Customer
14 [Lirde or no modification needed 10 31 |Extensive modificarion needed to 3 93
existing techaical standards existing technical standards will be
needed
15 |There is linle dependence on development 28 |Thereis a dependence on development L 140
facilities not under the control of the facilities which are cutside the control of
rpro;ectnum the project team
16 [Thereis fitle or no constraint on the 15  |Thereis a2 mandatory completion date 3 45
completion date stated by the Customer
17 |Plans and estimates ave (will be) based on 1.8  |Plans and estimaes are (will be) based 3 54
reliable dara from similar projects on unreliabls data essentially "green
‘ field”
18 |Pew Customer Depastments will be 17  |ManyCustomer Departments will be 4 68
affected by the final outcome affected by the final outcome
19 [Sites which the project team will visit are 2.8  |Sites are remore and inaccessible 3 84
" easily accessible | S -
20 [Well developed and understood Project 18  |Few Project Management Standards will 4 72
Management Standards will be available be available 10 the project team
to the project team
Mauriy | 21 [There is a well developed and understood 17 [Quality Management is ill defined and/ 4 68
of the Quality Eavironment - i m audited or not visible
on
22 |Clear delegation of authority is practised 12  |Thereis strict central mavagement 3 36
by management control with little empowerment or -
delegation
23 |Project Sxaff will wish to make use of the 15  [Project Staff are not expected o 4 60
P|:mhlishedProjectM:nagu:':em.Sumn:hﬂ‘.ls utilise any Project Management
Standards that exist

Risk_Assessment_2

Date: 16/10/98
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Project Risk Factor is 1.913542

Risk_Asscssment_2

@ ® ® T 10
Element | Ref: Low Risk Scale High Risk | Weighe | Toeal
0.1t0 4.0 Used Score
The 74 | The Customer demonstrates a hull 17 | The Customer demonstrates a poor 4 6.8
Customer understanding of the Requirement and its understanding of the Requirement
and the impact
Contract
25 [There will be linle or no 18  |Extensive modifications to Customer's 4 72
modification nesded to the Cusiomer's existing facilities will be necessary
existing facilivies
26 |An agreed Comtract is in existence - Terms 17  |No formal contract documentation exists 4 6.8
and Conditions are well documented and Terms and Conditions have been not
understoad by all parties concerned discussed, agreed and published ‘
Total %5 % | BT

Date: 16/10/98



APPENDIX L: RESULT OF THE THIRD RISK ASSESSMENT

@ (5} G - o) ]
Blement | Reft Low Risk Scale High Risk Weight | Total
0.1to 4.0 Used Scare
T [Fullime and experienced Project Manager 10 |Part ime and mexpenenced Project Mgr r Y
Mg
2 |Customers are experienced and likely 1.1  [Inexperienced customer management 4 44
to be active participators in the project with little participation expecued
Project | 3 Customner involvement/support 1.1 |Little Customer involvement expected 5 55
Staff anticipated in the Development phas lirited knowledge available
4 |High standard of supervision and a narrow 07  |Span of supervisicn wide and the level 5 35
span of control within the Project Team of control expected to be poor
5 [The project team is of 16 Anmexpenencedptqect 4 64
right blend of appropriate skills appropriate key skills
6 [Sxaff are assigned full-time to the project 1.1 |Szaff have other responsibilities 3 33
7 {Low wumover of project staff 0.8 |High rumover of project staff 3 24
8  |Seaff are experienced in contributing to 07  |Quality Reviews have not been carried 3 21
Quality Reviews, and are corpmireed eo the out in the past 2nd project staff have
Yachieverent of quality Products - *no experience.of quality assessment '
9 | An organizational commitment to quality 0.7 |Seaff vake livcle interest in achieving a 4 23
exists Qualiry Culrure
Nare | 10 |Typical project with a smaighdforward 15  |A propa lifecycle that has 2 pumber 4 60
of the lifecycle of inter technical relationships
Project
11 mpcjeahana&wnmdfuw 1.1 |Ploneering new approaches are being 3 kX
tried oux in the project
12 |Equipment being installed by the project 03  |Equipment is untried and its nse in- 3 09
Risk_Assessment_3 Date: 7/12/98
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6] ® © © (]
Element | Ref: Low Risk Scale High Risk _Weight | Total
0.1to 4.0 Used Score
13 |The Requirements are, or will be, well 15 |Requirements are (expected to be) 3 45
established and well documented by the poorly understood, documnented and
JQnom:r presented by the Customer
14 {Lirle or no modification needed to 1.1  [Extensive modification needed to k] 33
existing vechnical standards existing technical standards will be
needed
15 |There is lile dependence on development 1.1 |There is a dependence on development 5 55
facilities not under the controt of the facilities which are cutside the control of
fproject team the project team
16 |There is Jintle or no comstraint on the 1.3  [Thereis 2 mandarory completion date 3 k%
completion date [stated by the Customer ‘
17 and estimates are (will be) based on 1.7  |Plans and estimates are (will be) based 3 5.1
reliable data from similar projects on unreliable data essentially "green
‘ fiekd"
18 |Pew Customer Departments will be 12  |Many Customer Departments will be 4 48
[affected by the final ourcome affected by the final outcome
19 |Sites which the project team will visit are 1.6  [Sites are remote 2nd maccessible 3 48
easily accessible
20 [Well developed and understood Project 11 - |Few Project Management Standards will 4 44
Management Standards will be available be available 10 the project veam
L)t!lepoju:l
Mauray | 21 |There is 2 well deweloped and undersiood 11 |Quality Management is ill defined and/ 4 44
of the Qualiry Environment - b¢ an audited or not visible
Organisari 1Quality Management System
on
22 |CQlear delegation of asthoriy is pracrised 07  |There is stricx central manaperent 3 21
'Iqmngemeu control with lire empowermem or
delegation
23 [Project Staff will wish to make use of the 11 [Project Staff are not expecred to 4 44
jpublished Project Management Standards utilise anry Project Management
' Standards that exist

Risk_Assessment_3

Date: 7/12/98
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@ ()] ) © ()
Element | Ref: Low Risk Scale High Risk ] Weight | Total
01to 4.0 Used | Score
The 24 mommdmma'fun 12 |The Customer demonstrates a poor 4 48
Customer understanding of the Requirement and its understanding of the Requirement
and the impact
Contract
25 |There will be linle or no 0.5 |Extensive modifications to Customer's 4 20
modification needed to the Customer's existing facilities will be necessary
existing facilities
26 |An agreed Contract is in existence - Terms 09  |No formal contract documentarion exists 4 36
and Conditions are well documented and Terms and Conditions have been not
understood by all parties concerned discussed, agreed and published
Total 278 % 1022
Project Risk Factor is 1.06458

Risk_Assessment_3

Date: 7/12/98
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APPENDIXN: ROLES AND RESPONSIBILITIES

Role and Responsibilities:

Senior Project Manager

1. Control of the Initiation of the pm]ect t;éyrmg it has the best possible start
2. Nominate project manager.and npprnvcfﬁl,ﬂtf ‘project management team
3. Approving a plan to d‘ﬂf]ﬁp p Project Imtmﬁnn Document

/a‘

. Approval of an acet fatlsfa Prn}ect Initiation Document
, 1dcntrfy oieranoe for the project

.;J

1. Provision of nverail guldnnoe and direction to the pm}em ensuring it remains
within any specified constraints

‘-t‘

2. Review of each completed stage and approval of progress to the next
3. Review and-Approvalof Stageplan andany Exception-plan
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Project Manager

1. Design and appoint Project Management Team

2. Define Role and Responsibility fo; Pr?:a Management Team
3. Create Plan for Planning Phase

uire resource required to perform work

2. Ensure that Project Management, rgmmbarmﬁ customer agree with the
project plan —
. 5
3. Set up Project Control System for eh:lcntauan Phase

ad od J
4. Establish Pm}e.:t le %) .;‘.: ;7 v

]

Regularly iew and fﬁreﬁst sta.ge plan
Direct and motivate the project team

Provide sfficienr information fbhpwr:tmmm?ﬂ*daﬁeu work
Manage risks mdudmg deveh:p preventive ‘plan

Be respousible for change: control
Report 10 the Sénidr Projeet mamager through Project Highlight Report

Summarize stage status at the end of each stage

A LBl N N e lE The e

Create next stage plan and request authorization from Senior Project Manager to
proceed

10. Update project plan, project cost at the end of each stage
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11. Regularly meeting with customer
12. Review the results of QA reviews
13. Request Provisional Acceptance Certificate (PAC) from customer

Installation Supervisor

. Perform Site Survey
: . v ‘vE, A work

1 i ma.u“g_gez 1o perform installation

-

3. Manage, direct, motiv

4. Take rﬁpon.';lblllt}r for th::“\‘ or l/ 5 work and use of team resource,

and initiate corrective mmﬁ;eq%
5. Advisethe prqic}tmmgcr oinnydzum

action s _j,

an recommended corrective

6. Pass products whic ompleted and 2 pprp ed in line with the agreed
work package requirement back to the project manager

7. Ensure all project issués-dre properly reported-to the person maintaining the

) i’:ﬂ;ﬁﬂmu INEUINT

eckpnmt

" BT ITEIV TATEr T =
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Commissioning Supervisor

1. Create plan for commissioning work package
2. Assist project manager in estimati?g fld scheduling project plan

/
1. Define responsibilcies6Tahite

motivation and insp:
2. Ensure that all

3. Receive authon

m understand the projeet plan and stage plan
‘ujaiat-ﬁlna‘gﬂr‘to commissioning
é':p ) i ""wﬁich.:are-t.he responsibility of the

- l

commissioning s
5. Manage, direct, moti
6. Monitor the progress

4 u“ //} 4 o‘

‘
5./4

-cqmwomw package and submit checkpoint

Report to project manager S—
7. Advise project manager nfahy “\E%fi plan recommended corrective
action. \S é —- ¥ - o
8. Coordinate w1&3&, review QA rmhq,m&mrfe-c_?n{y deviation
9. Identify ways to improve project processes ‘J
10. Identify risk as they found
. specification icfemﬁetim the con w ﬁtw : i =

12. Perform Acceptance test (PAT) with customer”
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Technical Support Team

1. Generate and editing Acceptance Test manual (ATMN) according to features and
configuration sold to the customer

\//

-
:4'

‘ rﬁiniﬁsmmng engineer
e 'a:hé m*uﬂ:r‘wﬂhm the time frame per priority
a4 I/J

773 J //I(‘ 4_“:

1. Observe testing and test report

2. Ven@f Mvehﬂﬁh forfconforminceitg smhdar&

(OO 401 - N A ) | R Y9 &
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Team Assistant
1. Set up and maintain project files
2. Compile copies and distribute management products
3. Assist project manager in administrative work
Documentation Team
1. Draw and submit layout to customer for approval
2. Compile the Site Specific Documents
3. Distribute all Site Specific Documents to the concerned
- - Commercial Team -
1. Distribute order no. for the project
2. Clanfy format commermal documcnt w1th customer
3. Create milestone and invoice plan
4. Releasing Invoice and initiate payment




APPENDIX O: CHECKPOINT REPORT FORM

SIEMENS | Siemens Ltd.
Checkpoint Report Ref:
Project:

Author: Date:

Checkpoint Report Period:

i Behind Plan;

 Significant Accomplishments:

Planned Activity for next period:

Cnrrent Problem Potential Impact Corrective Action

Note:




APPENDIXP: PROJECT HIGHLIGHT REPORT FORM

PROJECT HIGHLIGHT REPORT

Ref:
Project: Date;
Reporting Period: From: To:
Section 1 - Variance Analysis
BCWS BCWP ACWP SV CV |SV(%)|CV(%) CPI BAC EAC
Section 2 - Comment on_ Variation
Section 3 - Risk Status -
Tnitial Risk | Latest Risk
Ref. No. |Initiate Date Deseription Factor Factor Status
Section 4 - Potential Issue
i 1
PENo. |Initiate Date Description A:'z;:h Decision Status




APPENDIX Q: WORK PACKAGE AUTHORIZATION FORM

WORK PACKAGE WPA -
Project:

Author: Date:
Purpose:

Team Manager/Team/Person Authorised:

Objectives:

Product Description(s):

Stage Plan Extract

Reporting Requirements & Arrangements:




APPENDIXR: ISSUE LOG

ISSUE LOG

Project: Author:
Initiator Issue Description of Issue Impact Analysis

Number




APPENDIXS: RISKLOG

RISK LOG
Project: Author:
Ref Date - Initial | Latest
N ‘| Last Description Risk | Risk Counter Measure
0. .
Update Factor

Factor




APPENDIX'T: PRODUCT DESCRIPTION

PRODUCT DESCRIPTION

REFERENCE:

PURPOSE/DESCRIPTION:

COMPOSITON:

DERIVATION:

QUALITY CRITERIA:
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VITA

Mr Nampol Wimolpitayarat did his undesgraduate work at King Mongkut's
Insitute of Technology, ladkrabang, in Bangkok and completing his degree m
Telecommunication Engincering in 1994, Following this he has attended Chulalongkorn
University for his graduate study in Master Degree of Vngineenng Management siee

1996.

Fie had worked in telecommunication busincss at Advanced Info Service Public
Co,ltd. (AlS) as a BTS (Baéc Transceiver Station) enginécr during 1994-1995. At
present, he has worked in Operation Department of Siemens Ltd (Thailand) as a senior

engineer since 1995,
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