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In implementing a telecommunication project, if there is no proper project management both
in term of planning and control, it can be resulted in project failure. For instaace, the projectis delayed
from schedule; its costs is higher than the estimated budgeg its outcome is different from the imtally
identified specification; and the project quality is below standard. This thesis studies the application of
the PRINCE2 techniques in relocating mobile service center of a selected company.

The rescarch began with the investigaon of the typical project execution processes of the
selected company to determine the ateas where was applicable with the PRINCE2 techniques. Next
was to study the processes, COmpOnents and techniques of PRINCE2. Then, the PRINCE2
methodology was applied to the case study project The case study project was divided into three
consecutive phases. The start-up phase was to collect basic information related to the project and set
up a project management team. The Planning Phase emphasized on the project plannng, creating
some tools for controlling the project, and organizing basic information to be compared with the work
complered during the process. Finally, the implementaton phase was to control the project according
to plan.

According to the study, the guidelines for the application of PRINCE2 techniques in managing
the telecommunication project were identified. Moreover, the implementaton of PRINCE2
techniques was resulted in improvement on effectiveness of both project planning and project
controlling, Cermin mitations of the application of PRINCE2 techniques were also identified.
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