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CHAPTER |
INTRODUCTION

1.1. Background of the Research

Festivals are a worldwide phenomenon that areesgmted in various forms
such as dance, drama, comedy, film, music, the arédts, ethnic and indigenous
cultural heritage, religious traditions, historigalsignificant occasions, sporting
events, food and wine, seasonal rites, and agm@lliproducts (Zeppel and Hall,
1991). With a variety of purposes, festivals asfgrmed differently by diverse
groups but share common purposes to reveal expesenevitalize traditions, build
community pride, validate community groups, inceea®©mmunity participation,
introduce new and challenging ideas and expandirallperspectives (Bowdin, Mc
Donell, and O'Toole, 2001). Furthermore, festiviaéve been traditionally developed
as a continuation of the traditions, culture anacpces in many communities from

generation to generation.

Recently, globalization and capitalism has tramefd festivals from
supporting the communities to the promotion of bass, especially tourism. Festival
organizers have drastically utilized history andtume as an annual festival in order
to attract visitors as well as create an imagaefitost cities. In many cases, festivals
are held with the compliment of the communitiesttings. Festivals have become
more attractive to the community due to the faelt tthey have helped develop a
sense of pride and identity of the local peopl@xpress and rethink their concerns

and their roles at local and national levels (Rap3).

In each region of Thailand, there are lots of Emiestivals, but different in
form depending on the identity of each area, artual set-up in each community
such as religion, tradition, animism, faith andiéfelroyal ceremony, way of life and
pop culture. The Loi Krathong Festival and SongkFaestival, for instance, are
culturally performed in relation to history, tradit and season of the country. The
Vegetarian Festival is a unique festival basedaith fand belief. The Candle Festival,

Rocket Festival, and Phi Ta Khon Festival are antbegoeliefs in religion and faith.



The Pattaya International Music Festival, Hua-Hewz] Festival, and Bangkok
International Film Festival on the other hand aevath the reference to pop culture.

One of the festivals which is held for celebratfiagh and belief as well as
representing both the Thai and Khmer culture is Bi@nom Rung Festival of
Burirum province. This festival has been held atigudar a long time at the Phanom
Rung Sanctuary. The purpose of the festival is ngakvorship to the holy object at
the Phanom Rung Sanctuary, as well as, peoplevbetigat if they attended the
festival once in their life, it would make them beappy, healthy, and wealthy.
Therefore, there are lots of people attending éiséivfal every year.

The Phanom Rung sanctuary known as ‘Prasat Hin dPhaRung was
constructed on the top of the mountain above their@u plain in Northeast
Thailand. According to the inscription at the Pi@nRung sanctuary mentioned this
sanctuary was built for dedicate to Siva (the Himphal) (Suksawasdi, 1988). It is
believed that the sanctuary was originally builtthe 13" century AD by King
Narendraditya in the reign of King Suryavarman loé Khmer Empire, as a holy
place to worship and make merit of the Hinduisnen®ny to the god namely Shiva
(www.sundial.thai-isan-lao.com/phanom_rung.html A2il 2005). According to the
legend every year the king paid a visit to the BharRung Sanctuary for praising
and making worship. For this reason, the PhanomgRtestival's organizers have
adapted not only this ceremony as part of thevalsprogram but also applied the
Phanom Rung sanctuary as a venue till the preBerngdej, 2000).

The Phanom Rung Festival was originally founded 988 on the full moon
period of the fifth month (in April)-by the Buddhiabbot, Phra Opasdhammayan and
the local residents. With the main purpose to praasnd make worship to the
sacredness of the Phanom Rung Sanctuary, the &estg also held to increase the
involvement of the community, share experiencewéen residents, and promote the
Festival to the people in the surrounding areae(fgdej, 1986). It was not until 1991
that the Festival became popular and three maganizations; namely, thefice of
Burirum province, the office of Phanom Rung Histati Park and the Tourism

Authority of Thailand (Northeast Region 1) steppeénd developed this Festival to



become an annual cultural event in order to prontatédely as well as attract lots of
visitors to attend (Suksom, 2005).

The main theme of the festival was still making s¥op to the holy Phanom
Rung Sanctuary. Moreover, the organizers expandedidration of the festival into
two days in the first weekend of April (for thisgre2005 the Festival period is 2-3
April). Different activities and attractions dugrihe Festival range from a traditional
parade, artistic performances, light and soundoperdnce, contests, and exhibitions
to the sales of local products such as the OTOP(Baie Tambon One Product). Not
only embracing the modern activities, the PhanomdRtestival is also comforted by
various conveniences such as facilities ready twesdourism demands, roads
connecting the sanctuary to the city, a number afommmodation premises and
restaurants, parking and souvenir spaces, as veelwall-designed landscape
surrounding the Phanom Rung Sanctuary. There = dhalication to support the

Phanom Rung Festival as a product for culturalisouin Thailand.

1.2. Justification to the Research

This research study examined the factors that ibanté to the achievement of
events management; a case study of the Phanom Rasiiyal, Burirum province.
The research focused on visitors and organizersiiaps toward the management
effectiveness of the Phanom Rung Festival in thmesgor parts: organization,
programs and activities, and the promotional p\sitors and organizers’ opinions
can help identify the current situation of the hedtas well as the crucial factors that
contribute to the success of the Phanom Rung Eé#stimanagement. It is expected
that the outcomes of the study will effectively \a&®ras a guideline for the
improvement of the Phanom Rung Festival managemieich will be advantages for
organizers, researchers, and those who are irgdrest the cultural festival

management field.

1.3. Research Problem

The Phanom Rung Festival has been held for celegr#te faith and belief
of the people to the holy object at the Phanom Rsaugctuary as well as promoting
the venue (Phanom Rung Sanctuary) widely. Accortling site observation and in-

depth interview, some organizers from the officePblanom Rung Historical Park,



and some of the visitors who used to attend thex&haRung festival said that there
are some barriers affecting the management of éisévial because it is held annually
in April, and takes 2-3 days depending on the prawal policy. Therefore, in each
year the festival day was not the same. Moreover,duration of the media launch
was too short and could not reach a mass groupcesly foreigners, so most of the
visitors were domestic. Also, lots of visitors sdltht they received the festival
information from their relatives and friends; thsplied that the media channels of
the Festival were ineffective and not varied enoudterefore, in order to improve
the management of the Festival, the organizersidremnsider to many factors that
affect the Festival's operation because this isrucial part that makes visitors

satisfied with the Festival and to revisit the hkedtas well.

1.4. Objectives of the Study

The study will examine factors contributing to ses€ in cultural festival
management of the Phanom Rung Festival, Burirunvipce. The purposes of the
study can be classified as follows:

1.4.1. To examine factors that contributed to #wccess in cultural
management at the Phanom Rung Festival, Buriruwvire.

1.4.2. To study the management process of thedPhd&ung Festival in the
following aspects: organization, festival prograansl activities, and promotion plan.

1.4.3. To explore visitors and organizers’ opisi@bout the management of
the Phanom Rung Festival in order to identify thetdrs that contributes to the
success of cultural festival management.

1.4.4. To recommend effective guidelines for inyimg the management of

the Phanom Rung Festival.

1.5. Research Questions

The research study attempts to examine the managerhthe Phanom Rung
Festival by investigating the opinion of the visgoand the organizers about the
management of the Festival as well as identifyimg fiactors that contribute to the
success in cultural festival management. To undedsthis importance, the study
employs a series of questions on the Phanom Rustgv&kas a point of departure for

further analysis as follows:



1.5.1. What are the factors contributing to successcultural festival
management at the Phanom Rung Festival, Burirunvippe, and how do they
contribute to success in festival management?

1.5.2. How is the management process of the Rhdung Festival ?

1.5.3. What is the current situation of the Phanom Rurgjiva?

1.6. Scope of the Research

The study of the factors contributing to successultural event management
focused on the Phanom Rung Festival, Burirum piaiffhis research paid attention
to the management procedures with a focus on tlganaation, programs and
activities, and the promotion plan. This researcplaed both the visitor's and the
organizers’ opinions toward the management of the@nBm Rung Festival. In
particular, the study applied the case of the Ze@&ival, which was celebrated on 2-
3 April, 2005, at Amphoe Chalermprakiet, Burirunoyince. The study focused on
two major parts and the details are as follows:

1.6.1. The Festival organizers consisted ofouarirelevant persons
and groups from three major sectors. This incluthedbffice of Burirum province,
the office of Phanom Rung Historical Paand the Tourism Authority of Thailand
(Northeast Region 1).

1.6.2. Visitors both tourists and excursionisiBp attended the
Phanom Rung Festival during the above mentioneiogearticularly, domestic

tourists.

1.7. Research Methodology

This typology of the study is a survey researciimich information and data
would be gathered by means of questionnaire, inkdapterviews, and site
observation. Three methods were used to collect#ite. The first method is an in-
depth interview to explore the organizers’ attitusie festival management of the
Phanom Rung Festival. The process would be contpletéore and after the festival
period. The second method is a survey-questionrtairexplore visitors’ attitude
about the management of the Festival. This proeesdd be done on the actual
festival days (2 3 April 2005). The output of the study would partlelp the
researcher identify the factors contributing to theccess of cultural festival

management. The third method is site observaiimedto explore visitor behavior



toward the management of the Phanom Rung Feslitial.outcomes from the study
serve an entry point to set up guidelines and/odehdor systematically and
sustainably managing a cultural festival. The fwileg are the details of the research

methodology:

1.7.1. Population and sampling size

The purpose of the study was identify the faatontribute to the
success of cultural event management at the Phd®wong festival therefore the
population for the study divided into two groupe thrganizers, and the visitors.

1.7.1.1. The population in this study comprie€swo main groups;
namely, festival organizers from three major orgations:the office of Burirum
province, the office of Phanom Rung Historical Raakd Tourism Authority of
Thailand (Northeast Region 1). and visitors, patddy domestic tourists, who
attended the Phanom Rung Festival er82pril 2005.

1.7.1.2. The sampling size was divided into twmugs: 1) 20
organizers determined by a purposive technique2ad98 visitors who attended the

festival on 2 3April 2005 determined by Taro Yamane formula.

1.7.2. Research instruments

Due to the nature of the study based on both tgatwe and
gualitative approaches, research instruments fda dallecting comprised of a
guestionnaire, in-depth Interviews, and site obm®m. To make a more
comprehensive understanding for designing the reseastruments, the researcher
made a review and found information from relateduoents and literature including
journals, research papers, reports, textbooks, ek ag sought consultation from
experts on the appropriate research instruments.fdlfowing are the details of the
research instrument:

1.7.2.1. Questionnaires

The questionnaire was designed for collecting dlata from

398 visitors during the festival period, -23 April, 2005. The purpose of the
guestionnaires was to explore the visitor's atetumbout the management of the
Phanom Rung Festival in order to identify the festwontributing to the achievement

of the festival. The following are the details bétquestionnaires:



Part one: Demographic characteristics of theitors
comprising gender, age group, occupation, saladycaion background, and
visitor’s place of residence.

Part two: Travel behavior of the visitors consprg frequency
of attending the Festival, the way that they reeéithe information about the
Festival, reasons for attending the Festival, anderof transportation used.

Part three: Visitors’ opinions toward the effeehess of the
Phanom Rung Festival's management. This part has teided into three sections:
a) opinions about the facilities and infrastructaranagement, b) opinions about the
programs and activities management, and c) opinatroait the promotional plan of
the Festival. To measure the visitors’ opinionsdamivthe Festival’'s management, a
Likert scale was employed. Moreover, an open-emestion was included to gather
the visitor's comments and recommendations.

1.7.2.2. In-depth interviews

In-depth interviews were applied to monitor theganizers’
opinions about the management of the Phanom Rumsgvie those organizers
comprised 20 people from three major organizatitims;office of Burirum province,
the office of Phanom Rung Historical Park, and TsmarAuthority of Thailand. The
results from the in-depth interview could be evidemas well as the results from the
guestionnaire to indicate the factors that contdbiio the success of event
management and the effectiveness of the Phanom Restgval’s management, and
the current situation of the Festival. This process done both before and after the
festival period.

1.7.2.3. Site observation

Site observation aims to observe the visitos the organizers
behavior toward the management of the Phanom Rwsgjvial. The process was
done during the festival period; 3 April 2005.

1.7.3. Data collection
Data collection would be primarily generated frdmee ways:
guestionnaire, in-depth interviews, and site oletgon. The details of the data
collection were:
1.7.3.1. Questionnaire collected from 398 visitartho attended the

Phanom Rung Festival. This accidental technique aggdied for the study. This



process was done during the festival period;32April 2005, at the Phanom Rung
Historical Park.

1.7.3.2. In-depth interviews made with 20 Festmaanizers from
three major sectors as mentioned above. The iet®rprocess was primarily done
before and after the Festival's duration in ordekrnow the readiness and feedback of
the Festival’'s management.

1.7.3.3. Site-observation of the visitors’ beloavitoward the
management of the Phanom Rung Festival. Dataatetl would be conducted on
the festival days, which are 2 - 3 April 2005.

1.7.4. Data analysis
According to the way the data was collected, tha dall be analyzed
as follows:
1.7.4.1. Questionnaire: the data was analyzeddbasestatistic values

i.e. frequency, percentage, means, and standardtidey positive value, percentage
value, and average value. The outcomes generabed tie analysis serve as the
overall objective of the study. Information andalabtained from the survey would
the Social Sciences or SPSS/PC+ program. The eegblsiatistical techniques used
for the data analysis would focus on means of pgage, frequency, mean, standard
deviation, and factor analysis. The outcomes froenduestionnaires have taken into
consideration the following categories:

1.7.4.1.1. Demographics and travel behavior ofvibgors
that would be analyzed by means of percentageudérmry, standard deviation, and
mean.

1.7.4.1.2. Visitors attitudes about the effecte®nof the
Phanom Rung Festival’'s management would be mouitoyefrequency, percentage,
standard deviation, and mean.

1.7.4.1.3. Factor Analysis would be used tongra a wide
range of data sets. It is used to describe a numwiberethods designed to analyze
interrelationships within a set of variables oremltg (resulting in) the construction of
a few hypothetical variables (or objects). Thise@ch applied the Factor Analysis to
examine the crucial factors contributing to thecess in managing the Phanom Rung

Festival, Burirum province.



1.7.4.2. In-depth interview and site observatwould be analyzed
according to the research questions, researchtolgiecand literature review such as
the event management model, key success factocepbaf the study, and conclude
the results in order to identify the current sitotof the Phanom Rung Festival as
well as the factors that contribute to the sucoéghe Festival. The results from the
guestionnaire, in-depth interview, and site obswsmawould be triangulated into
recommendations, guidelines, and a model for implging the management of the

Phanom Rung Festival to become successful.

1.7.5. Conclusion and recommendations
The outputs were complimented through an analysisexaluation in
accordance with the research objectives and rdsequestions to identify the
effectiveness strategy being proposed for the memagt. The outcomes of the study
in forms of guidelines will be generated as recomadations for improving the
Phanom Rung Festival’'s management to be effectidecanducted in a sustainable

manner.

1.8. Benefit of the Study
This research aims to investigate the managemecateg@ure of the Phanom

Rung Festival by exploring the visitors and the amigers opinions about the
effectiveness of the Festival’'s management in otolédentify factors contributing to
the success of cultural festival management. béeefits of the study can be
concluded as follows:

1.8.1. Management process of the Phanom Rung&estreviewed.

1.8.2. Factors contributing to the success irucaltfestival
management guidelines for improving the managemietite Phanom Rung Festival
are identified.

1.8.3. Set of recommendations and managementelqaed for

improving the management of the Phanom Rung Féssiexpected.

1.9. Definitions
Several definitions and key words frequently appean this study include

festival, event management, and the Phanom Rurgy&es$estival management and



10

tourists. It is necessary to clarify such terms drder to create a common
understanding for the overall context.
1.9.1 Festivals
The World Tourism organization (1997) defined tifed as a
celebration of something the local community wisteeshare. It involves the general
public as participants. A festival has its own akide to maximize the amount of
people participation, which is different from oolder than day-to-day living.
Festivals are also public celebrations of a shorerofane nature,
and encompass rituals and commemorations. Theyeystiblic, as opposed to
private parties and celebrations because all fastihave a social and cultural
meaning to the host community. They always haveme, even if it is hidden (Getz,
1991).
1.9.2. The Phanom Rung Festival
The Phanom Rung Festival is considered to be anéhe major
cultural festivals in the northeast region of Thad. It is held annually on the first
weekend of April. The Festival has been initiated passed on since 1938 by the
residents and the Buddhist abbot, Phra Opasdhanmnajth the purpose to worship
a sacred god at the Phanom Rung Sanctuary. Lateh@mpurpose was extended to
increase the community’s participation and shapedagnces between the community
and people from the surrounding area. In 1991 thié cooperation of three relevant
agencies known -as theffice of Burirum provincial, the office of PhanoRung
Historical Parkand Tourism Authority of Thailand (Northeast Regignthe Festival
was further developed and improved and has becoroee rattractive drawing
attention from the general public, and accelerétedsupport for cultural tourism.
1.9.3. Event management
Getz (1991) informed that the model of event ngan@ent has 4 major
conditions. Firstly, the general environment thamprises global forces impacting
on events, event organizations, and events tousgoondly, the community context
comprising local forces and conditions (other esgnbmpetition, stakeholders, and
resource availability). Thirdly, internal environnmieor the organization and its
management system, which are planning, leadin@nizang, coordinating, staffing,
financing, marketing, and programming. Fourthlye #vent, itself, that comprises the

theme, program, setting, and consumer benefits.
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1.9.4. Visitors
The definition of ‘visitors’ into this study compe two major groups,
which are the visitors and the excursionists.
1.9.4.1. The visitor

The World Tourism Organization (199dgfines a visitor to be
any person traveling to a place other than thatigher usual environment for less
than 12 consecutive months. The main purpose eéltia not to work for pay in the
place visited. For this study, the 398 visitors e sampling group divided into 390
Thais and 8 foreigners.

1.9.4.2. The excursionists (same day visitor)

The World Travel Organizatio(i997)defines an excursionist
as a visitor who does not spend the night in gectile or private accommodation in
the place visited. Therefore, the definition of #heursionist in this study is mainly
the people who are from Burirum province and thfiese surrounding provinces.

1.9.5. Attitude
Attitude is the feeling and belief, both positivedanegative, which
reflects as human behavior to do something towaopie, things, and any situations.
Those feelings and beliefs are from learning, mesiexperiences, and background
knowledge (Fishbein and Ajzen, 1975). As mentiorbe, researcher applied the
attitude concept as a tool to explore the visitomd the organizers opinions toward

the management of the Phanom Rung Festival.

1.10. Outline of the Study

The research is divided into five chapters. Chamiee is giving the
introduction on the outlines of the study. Chapteo is providing the theoretical
framework on cultural festival management and kagcess factors as a conceptual
framework. Chapter three is presenting the reseamdthodology particularly
gualitative and quantitative research with the méghe associated with the
consideration for utilizing the research. The asialywill be the result from data
derived from a questionnaire and in-depth intergiednalysis of the data in relation
to each research proposition will be a part of tdagour. Conclusions and
recommendations will be highlighted in the lasttlea with the hope to apply the
findings for others to study and provide approgriadirections for practical

applications as well as for further study.
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CHAPTER I

LITERATURE REVIEW

Introduction

The study of the factors contributing to success dultural events
management: a case study of the Phanom Rung He®warum province. This
study aims to investigate the management procetseed?hanom Rung Festival with
three major aspects: organization, the programsaatigities and the promotional
plan in order to identify the factors contributing success in cultural event
management. This chapter reviews the literaturekwelevant for the study. The
concept of key success factors, concept of attjtadd the event management model

were applied for the study in order to make a noomm@prehensive understanding.

2.1. The Concept of Key Success Factors

There are various perspectives pertaining to ttiaiten of key success such
as marketing aspect, management aspect, busingsst,asr others. The following
are some definitions of key success factors:

Mathi (2004:3 indicated that, “A key success factor is a perfance area of
critical importance in achieving consistently higtoductivity. There are at least two
broad categories of key success factors that anenom to virtually all organizations,
business processes and human processes. Both wm@l do building a great
company.”

Regarding marketing aspect8/ang Jing Jing (2006)2stated that, “A key
success factor is a skill or resource that a bgsim@an invest in, which is on the
market the business is operating on, explains aompart of the observable
differences in perceived value and/or relative £oatkey success factor supports the
attainment of a company’s long goals to represkatend points that a company
hopes to reach. And good performance is the réflecrea of key success, which is
necessary to ensure attainment of a company’s doats to represent the end points
that a company hopes to reach. Good performandéeisreflection area of key

success factors, which are necessary to ensunenattat of these goals.”
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Regarding the event management aspect, Watt (X#8ed in Dshedshorov
(2000) stated that, the most important factors wfcessful events comprise the
following details:

1. Aclear vision and a definite purpose for ewely's efforts.

2. Clear SMART objectives to which everyone is aatted.

3. An appropriate, flexible organizational struetable to achieve specific

tasks, but retaining an overall unity of puspo

4. Committed personnel, willing to ‘go the step beyond

5. A leader of caliber, authority and personality.

6. Precise detailed planning carried out and docundentgthin an

appropriate time-scale.

7. A co-ordinate team effort operating within budgetits, drawing on all

available resources.

8. Efficient lines of communication.

9. A good public image.

10. Effective publicity and presentation and built-mn¢ingency plans.

11.A total commitment to creating understanding of teeent to the

customer.

12. Efficient ongoing control and monitoring system.

13. An atmosphere of unity, focus, hard work, humor anthusiasm.

14.Good post-event evaluation.

The above concluded that in order to manage arnyrallevent to become
successful, following factors ‘were needed: the g and activities, the staff

service, facilities, amenities, infrastructure, amdeffective promotional plan.

Similarly, Graham, Goldblatt, and Delpy (199%uoted in Dshedshorov
(2000) suggested that there are four stages okssaegarding events management
which are:

Stage one: Identify the guests needed and expatsathe organizers must be
aware of the guests’ view of the festival in ortlerachieve a positive first and last
impression of the event.

Stage two: Amenities are the extras that matt@rder to exceed the guests’
expectations.
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Stage three: Observation and adjustment of a flexibogram is necessary in
order to ensure that the event satisfies the nektise guests constantly, especially
unexpected last minute needs.

Stage four: Evaluation and measurement of the eteotigh directly asking
the guests about suggestions for improvements.

The above mentioned can concluded into two petisfgsc one) the stages for
managing the festival to become successful congribese stages: pre-event or
planning stage, during the event or implementatemg post-event or evaluating;
two) the criteria which illustrates whether thetifes is successful or not such as the
festival programs and activities, the facilitiesdanfrastructure, the organizers and
staff, and effectiveness of the publicity.

There are many points of view defining key sucdastors regarding festival
management; the following are defined as the sscfaators contributing to events
management:

Watt (1998) stated that ‘The primary factors that have cboted to the
success are its overall atmosphere, the factiti@held at the same location and time
every year, its mystical image, natural surrounslrte variety of arts and cultures
represented, supporting the local community aneriationally well known charities
and organizations’.

In another viewpoint, Allen, O'Toole, Mc Donell, antarris 002)said that
success factors could be ‘One (a festival) thattee® objectives, which are decided
in the planning stage....ticket revenue, number otigppants, consumer or critic
satisfaction etc’.

Similarly, Dshedshorov (2000) stated that succas®fs in terms of festival
management Is having delighted the audience andtgjuehile sustaining the
financial viability of the festival production corapy.

In conclusion, according to the above definitiosisccess factors in terms of
events management will comprise three major pérssd) the organizers, second) the

event that consists of programs and activities,thind) the audience.
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2.2. The Attitude Concept

One of the purpose of the study is to explore thi@ions of the visitors and
the organizers towards the management of the Pha&hamy Festival. As such, the
researcher applied the attitude concept as thédostudying those opinions in order
to indicate the factors contributing to the sucaessultural festival management as
well as identify the current situation and the ngemaent process of the Phanom
Rung Festival. To make more understanding and kmow the theory related to the
study, the researcher provides the attitude théagkground which comprises the
definitions, the components of the attitude, anel tieasurement of the attitude as
shown below:

2.2.1. The definition of attitude

Lots of attitude definitions are defined by manyperts. The following
definitions are directly related to this study amd easy for understanding.

Fishbein and Ajzen (1975) identified attitudesrépresent our covert
feelings of favorability or unfavorability towarchabject, person, issue, or behavior.
Formally, attitude is defined as “a learned preossfion to response in a consistently
favorable or unfavorable manner with respect tovargobject.”

Eagly and Chaiken (1993) also summarized “a psychicél
tendency that is expressed by evaluating a paati@ritity with some degree of favor
or disfavor.” This tendency can be expressed byewinht types of evaluative
responses. Social psychologists commonly diffeatatbetween affective, cognitive
and behavioral responseAffective responsetowards an attitude object manifest
themselves in verbal expressions of feelings angsiplogical changes in the
organism (e.g. increase of arousdDognitive responsesefer to expressions of
beliefs (e.g. expectancy-value judgments) and ndbaleeactions such as response
latencies. Behavioral responsesnanifest in behavioral intentions and actions
(http://www.sfb504.uni-mannheim.de/glossary/attitinti@., 24 July, 2005).

Scholl identified attitudes as mental predigjims to act that is

expressed by evaluating a particular entity witmsodegree of favor or disfavor.
Individuals generally have attitudes that focus ayects, people or institutions
(http://www.cba.uri.edu/scholl/Notes/Attitudes.ht&® July, 2005).

Aside from those mentioned, an attitude is arueng organizational

or motivational, emotional, perceptual, and cogeitprocess with respect to some
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aspect of our environment. It is a learned predigjmm to respond in a consistently
favorable or unfavorable manner with respect tavargobject. Thus, an attitude is
the way we think, feel, and act toward some asptour environment (Hawkins et
al, 2001).

Attitudes form the link between observable bebavand abstract
values, that is, the rules by which tourists forttitiedes and conduct their behavior.
Also, according to Fishbein and Ajzen (1975) atléicontains cognitions (things we
know about the object) affection or an emotionkinly or dislike, and conations, in
other words, a measure of intensity according tackvive are likely to act upon an
attitude.

In conclusion, according to the above definitioatitude is feeling
and belief both positive and negative that reflestsiuman behavior to do something
toward people, things and any situations. Thosdinfge and beliefs are from
learning, previous experience, and background kedgd. As mentioned, the
researcher applied the attitude theory as a tooexplore the visitors and the
organizers opinions toward the management of tfE&i Rung Festival in order to
identify the factors contributing to the successuftural event management as well
as to indicate the current situation of the Phaiitumg Festival in order to develop

this Festival to be more effective and sustainable.

2.2.2. The causes of attitude

According to Likert quoted by Suracheevin (199@¥ed that attitude
is also learning from various sources, and theeefaur major crucial sources of
attitude: 1)specific experience that is the expereof individual people and finally
becomes the attitude; those experiences could -bgatime or positive,
2)communication with others: the attitude receifredh many ways such as relatives,
family, or any forms of media. 3) models are cogyather people whom they respect
and react to become the attitude, and 4) institutiactors: the institution or

organization role that people relate to such as@cimonastery, family, etc.

2.2.3. The attitude components
Zimbardo and Ebbesson. (1970) quoted in Surach¢2980) stated
that there are three attitude components whichtheecognitive component, affective

component, and behavior component.
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- Cognitive or Belief Component: this part is fraollected
information as well as previous experiences thataaluated into belief and decision
making. The results represent into “true or falsgbod or bad”.

- Effective or Feeling Component: this part is udgd with
feeling and emotion which are the major compondpts attitude. The results
represent into “like-dislike”, “satisfy-dissatisfy”

- Behavior and Action Tendency Component: this art
readiness to do something, behavior related wietirfg as well as belief. This is
demonstrated when people have knowledge about borgetand they feel like or
dislike and their behavior follows their feelings.

As mentioned, these are similardoderwood (1995)he components
of attitudes clarify the attitude components thamprise 3 things: affective
component (feeling), cognitive component (beliefapd behavioral component
(actual actions)
(http://www.cultsock.ndirect.co.uk/MUHome/cshtml/edhtml.,26July 2005).

Figure 2.1. Crucial Components of Attitude

Stimuli

e
AL

‘Cognitive response’
Verbal statements
of belief

‘Emotion’
Verbal statements
of feeling

Feelings Belief

ATTITUDE

Behavior

‘Over actions’
Verbal statements about
intended behavior

Source: Underwoo(ll995)
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As shown graphically above, attitudes are defirecetatively
lasting clusters of feelings, beliefs, and behatemdencies directed towards specific
persons, ideas, objects, or groups. When appliethdostudy, the Phanom Rung
Festival occurred as a result of the feeling of fe®ple to the religion and the
sacredness of the place. Those people also tridd something as a sign to respect
those holy objects. They have been representedainttigious ceremony and this has
become an annual ceremony in the area. For thsore they believe that if they
attended the festival once in their life, it woutthke them be happy, healthy, and
wealthy. As such, this has lead to the returnihgisitors to the Festival. When we
know the visitors and the organizers’ opinions tavie management of the Phanom
Rung Festival, we could indicate the factors conting to the success in cultural
festival management as well as the current sitnaticthe festival. The results could
help to develop and improve the festival to operate successfully and finally

sustainably.

2.3. Definitions of the Events

This study was concerned with event managemeneftre, in order to make
a comprehensive understanding, the researcherf®geiwas to examine the event's
details in various perspectives; such as, whatasetvent, how many types of event
are there, event’s characteristics, and the orgtais of the event.The following
definitions are related to the study. The expett® also describe these definitions
are from the events management field.

According to Bowding, Mc Donell, and O’Toole (2QGstated that an event is
the traditional phenomenon, which identifies tharelcter and importance of the
people, community, society, places, locality, aradion. The purpose for creating
these phenomenon are to share experiences, regitaiiditions, build community
pride, validate community groups, increase comnyupérticipation, introduce new
and challenging ideas, and expand cultural persesct

Similarly, Allen, O’'Toole, Mc Donell, and Harris QRO0) stated that events are
specific rituals, presentations, performances, @ehrations that are consciously
planned and created to mark special occasions ria/achieve particular social,
cultural or corporate goals and objectives. They @aclude national days and
celebrations, important civic occasions, uniquéuwal performances, major sporting

fixtures, corporate functions, trade promotions] product launches.
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Getz (1991) recognized festivals and events agva wave of alternative
tourism which contributes to sustainable developnaen improves the relationship
between the host and guest.

In summary, events are the special phenomenoalébmate ritual, ceremony,
and entertain through music, dance, sport, religmerformance, food, and so on.
The purposes for creating those events are enlgrooal pride in culture and
tradition, retaining original indigenous culturedatradition, as well as presenting

original uniqueness which distinguishes the evemhfothers to the public.

2.3.1. Types of event

According to the definition identified by Bowdindic Donell, and
O'Toole (2001), events are categorized accordinth&ir purpose, or the particular
sector to which they belong; for example, publporsing, arts, festivals, tourism and
business/corporate events.

Events are also often characterized accordindneo size and scale.
Common categories are mega-event, hallmark evemid, major events; though
definitions are not exact and distinctions becorbecare. However, events can be
divided into three major types that are mega-evemdimark events, and major
events as shown below.

2.3.1.1. Mega-event

Mega-events are those events that are so laegdltby affect whole
economies and reverberate in the global media.elbesnts are generally developed
following competitive bidding. They include the @ipic Games, the Paralympics
Games, the FIFA World Cup, etc, but it is diffictdr many other events to fit into
this category. Getz (1991:13), another researahehe field of events and tourism

offers the following definition:
‘A mega-event such as World Fairs and Exposititims \World Soccer Cup
Final, or the Olympic Games, are events whicheapgessly targeted at the
international tourism market and may be suital@dgadibed as ‘mega’ virtue
of their size in terms of attendance, target matkgel of public financial
involvement, political effects, extent of telewdsicoverage, construction of

facilities, and impact on the economic and sdfihtic of the host community.’
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2.3.1.2. Hallmark events

Hallmark events refer to those events that hamime so identified
with the spirit or ethos of the town, city or regithat they become synonymous with
the name of the place, and gain widespread recogrand awareness Ritchi (1984)
qguoted inAllen, O'Toole, Mc Donell, and Harri002)

‘A hallmark event’ is used to describe a recurravgnt that processes
such significance, in terms of tradition, attneeness, image, or publicity,
that the event provides the host venue, commuaitgestination with a

competitive advantage.’

2.3.1.3. Major events

Major events are events that, by their scale andianmterest, are
capable of attracting significant visitor numbersedia coverage and economic
benefits. Many top international sporting champfops fit into this category.

The Phanom Rung Festival was a hallmark everesinconcerned
the spirit and ethos of the local people from gaetien to generation. As mentioned,
the major purpose of this festival was making a skh@gping ceremony to the
sacredness of the Phanom Rung Sanctuary whichédwes leld annually for a long
time. In addition, it is related to the belief afadth of the local residents in the

community as well.

2.3.2. Characteristics of the events
These characteristics can be grouped together\asghainiqueness,
perishability, labor intensiveness, fixed time ssaintangibility, personal interaction,
ambience, and ritual or ceremony. (Shone and P&091). The details are as

follows:
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Figure 2.3.2. The characteristics of events

Unigueness
Personal interactions l Perishability
Ritual or Ceremony —» Special <+— Ambience and service
Events
Intangible T Labor-intensive
- L/ Fixed time scale
- g -\ \)‘ ""\,\

Source: Shone and Parry (2001).

2.3.2.1. Uniqueness is important to make toudstasitors remember
and decide to participate in the festival. Addiaty, uniqueness is the thing that
makes the festival distinguished from others.

2.3.2.2. Perishability: a festival is one of thétgral products and is
concerned with the tourism industry, so to extérefacilities and service to be used
effectively, given the uniqueness or irregularifyuse. For example, if the festival
production is higher than the ticket sales, thea ftbstival is not successful in
management.

2.3.2.3. Intangible because a festival is a caltproduct and this
cultural product cannot be touched directly, as i feeling that makes tourists or
visitors happy or unhappy, satisfied or unsatisfi€drthermore, it could be a good or
bad experience to the tourists or visitors.

2.3.2.4. Ritual and ceremony often play an impurpart of the
event. In practice, many modern ceremonial actisitare ‘fossilized’ or reinvented
versions of old traditions. The old tradition migriginally have had some key role
in the ceremony, but it is now lost, and the ritogtloing it still continues. Often, the
ritual ceremony is there because it does, in fastphasize the continuity of the

tradition even though the reason for the tradihas disappeared.
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2.3.2.5. Ambience and service of all the char#sties of events:
ambience is one of the most important parts ofoiteome. An event with the right
ambience can be a huge success. An event with tblegnambience can be a huge
failure. Ambience and service include the genemthits of the event; such as,
programs and activities, and various settings taenthe audience feel comfortable
and safe. This part could identify whether the andes are satisfied with the event or
not.

2.3.2.6. Labor-intensive is defined as the momamex and the more
unique an event is, the more likely it is to be entabor-intensive, in terms of both
organization and operation. The organizationalés®lates to the need for relatively
complicated planning to enable the service delivierybe efficient, or, put more
simply, for the event to be a good one. (This béimgreason why some events may
be outsourced to event management companies, rsat@reother types of event
suppliers).

2.3.2.7. Fixed time scale because events, rakeebuilding
projects, run to a fixed time scale, unlike routiaetivities which carry on
indefinitely. The time scale can be very short;hsas, for the opening ceremony for
the festival. A constant ceremony, lasting manyrepmight become dull and tiring.
For an event to be successful and outstanding,oiildvneed to hold people’s
attention and interest; it is better that the evendivided into sections than taking
place all at once, without an interval. It candomcluded that the characteristics of
the events and services have the same commondsdhe details.

2.4. Event Management System
The event management system is the technique fdementing an

event to become more successful and sustainablarovides management practices
as well as acts as a tool for festival organizessymunity leaders, or people who are
interested in the events management field to utmeisthe process, both theoretical
and practical, of the event management Getz (198&xording to the purpose of the
study, the researcher applied the event managesystem of Getz as a framework
for the discussions of the management practicesrdetyy the Phanom Rung

Festival’'s management.
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Figure 2.4. Event management model

General Environment  Global forces impacting on events, event
orgzations, and event touri

Community context Local forces and conditions
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Source: adapted from Getz (1991).

The model consists of four interrelated fields: ¢évent, internal
environment, community context, and general envirent. Each of these fields is
interrelated as it affects the others through wexrimputs and outputs. Getz (1991)
defined inputs as “all those things needed to dpdhe organization and produce the
event” outputs become “management functions andtgu@duction activities.” The
following are details of the model:

2.4.1. General Environment: global forces impagtime event,
event organizations, and events tourism. This pdorms about the global forces
with the potential to affect the type of festivahcluding both unexpected and
expected. For this study, expected global effanttuded the weather because most
of the programs and activities of the Phanom Ruestif/al are outdoors, so maybe
there is rain or high temperatures, so the organizevide some space for protection
from the rain and sun. Unexpected global effeatéude the number of attendants;
ticket sales may be over or lower than the setetargo this could affect the
production cost of the festival.

2.4.2. Community Context: local forces and cowdisi (other
events, competition, stakeholders, resource avbijdb This part means

understanding competition and identifying possiblkances to keep the festival
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alive. Luckily, the Phanom Rung Festival is distirghhed from others as well as the
duration of the festival is not the same. Fokakolders, Getz (1991) identified key
stakeholders to be divided into two categoriestifasrelated and community-
related. For the Phanom Rung Festival, these avaledi into the organizers,
concerned authorities, vendors, and the audienceEhwhct as festival-related
stakeholders. Community-related stakeholders, erother hand, comprise residents,
artistes, local business owners, and the local mowvent.

2.4.3. Internal Environment focuses on the orgation and its
management system. Getz (1991) suggested that rpgnipation evaluated all
aspects of the internal management system in oalad how the event is planned,
implemented, and evaluated each year. For thig/shetause of the time constraint,
the author looked at only three sections which thee organizers, programs and
activities, and the promotion plan.

2.4.4. The Event: theme/program/setting arecerdral field of the
management model. Planning focused on creatingtevdé supportive of the artistic
experience and the creation of the community. Thgamzation, programs and
activities, and the promotion plan are examinedughout this study.

One of the purpose of the study focused on theagement process of
the Phanom Rung festival in the aspects of orgénrzgprograms and activities, and
the promotional plan of the festival. The resear@ralyzed the data findings based
on the event management model in order to exploteeaxamine the effectiveness of
the management process of the Phanom Rung fesiikaloutcome from the study
could help to identify the factors contributing $access in events management as
well as become a guideline and model for improvhng management of the Phanom

Rung Festival, Burirum province as well.

2.5. The Evolution of the Phanom Rung Festival’s inagement

As early mentioned of the purpose, aim to examihe factor
contribute to the success of cultural event managemat the Phanom Rung festival,
Burirum province also investigate the managementgss of the Phanom Rung
festival in three aspects: organization, programg activities and the promotional
plan of the festival. Therefore, in this sectiohe tauthor will discuss about the
historical background and significance toward thenagement of the Phanom Rung

festival. The author has divided the sub-sectidio ithree parts: the history and
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significance of the Phanom Rung festival, the dgwelent of the functions and forms
of the Festival, and the current situation of thstival.

2.5.1. Historical background and significancehaf festival

The Phanom Rung festival has been held annuatheaPhanom Rung
Sanctuary in Burirum province. The Phanom Rung &emg is a Prasat, stone castle,
that has been built on the top of an extinct vabc@00 meters above the Burirum
plain in Northeast Thailand. It is a prasat dedidaio Shiva of the Hindu pantheon
Brahma-Shiva-Vishnu. It was built in the"12entury AD by King Narendraditya in
the reign of King Suryavarman of the Khmer Emp{reww.sundial.thai-isan-

lao.com/phanom_rung.html.20uly, 200% The purpose for creating this sanctuary

was to be a holy place and for merit making in addi ceremony, praising and
making worship by the king as well was {filace where the sacred Shiva lingam, the
sign of the god in Hinduism, stood. Every yeae, king would come to the Phanom
Rung Sanctuary for praying and making worship.aAssult, this ceremony has been
the major purpose for making the Phanom Rung Fadstili the present time.
Regarding the origin of the Phanom Rung FestiVire is no evidence to inform the
festival day before 1938, but it has been consttiénat it was held during the third
month to the fifth month of the year. During 198830, the Phanom Rung Festival
has been celebrated on the full moon period ofifttemonth (according to the Thai
lunar calendar is April) by the abbot, Phra Opasainayan and local residents in the
area. The major purpose of this festival is to pragt make worship to the sacredness
of the Sanctuary as well as increase communityigyaation, and share experiences
between residents and people from surrounding araaswell as admire the
magnificence of the Phanom Rung Sanctuatyengdej,1986). The programs and
activities comprise paying respect to the sacresjngsuring water ceremony on a
Buddhist monk  and relatives, listening to the Budtlhsermon, and playing

traditional games and competitions, too.

As the Phanom Rung festival is based on the bediedisfaith of the
people to the holy place and the sacredness fahetuary, people who come to the
place should be careful of their behaviour, bothigodally and verbally. People must
be well behaved during the festival's ceremony ai as be courteous and not argue.

If the people do not do as according to the abtdwen there will be unpredictable
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phenomena such as wind blowing, bad storms, raid, taunderbolts Kuengdej,
2000). The original management of this festival dot have any budget or financial
support, so people attended the festival with belnel faith. This presented the unity
of the local residents in the area to celebratddakival. It is a local tradition which is
celebrated annually. At the present time, it hasnbdeveloped and improved to

become one of the cultural tourism products.

Since 1991, under the cooperation of the three muaiganizers:
the office of Burirum province, the office. of PhanoRung historical parkand
Tourism Authority of Thailand (Northeast Region the festival has been developed
and improved to become a cultural tourist attracis well as been developed to be
an annual event to attract lots of visitors toratt€Suksom, 2005). The major theme
and concept of the Festival still revolves arourmtshipping the sacredness of the
Phanom Rung Sanctuary. In addition, to supportttwism demand and lots of
visitors, the organizers have expanded the Fespigabd into two days in the first
weekend of April (for April 2005 the festival pedas 2-3 April). Apart from that,
various activities and programs distinguish frorneos have been created; such as, a
traditional parade, artistic performances, lightl @ound performance, and OTOP
Fair (One Tambon One Product), contests, exhitstemd others. Furthermore, other
developed facilities and infrastructure serving timgrism demand include connecting
roads to the city, expanding the number of acconatiod premises and restaurants,
improving parking and souvenir spaces, and decwdhe environment surrounding
the Phanom Rung Sanctuary. This illustrates that Rhanom Rung festival has
become a cultural tourism product and acts as httoattract visitors to attend.
Although it has changed in both functions and foohthe programs and activities to
serve the tourism demand, the festival still sthpngtains the original ceremony
particularly, the belief of the people which theilwo every year in order to respect
the sacredness of the Phanom Rung festival. Iitiaddthis will help them have a
happy life all year. By site-observation, there aagious things which relate to the

ceremony also; such as, the differences of thelp&sogge group.

2.5.2. The development of the festival’s functiansl forms
In ancient times, the Phanom Rung festival wdyg tor making the

holy object at the Phanom Rung Sanctuary by thal [people and the abbot. There
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were no extra programs and activities. Howeveigesil991 under the cooperation of
the three major organizers: tlice of Burirum province, the office of Phanom
Rung Historical Parkand Tourism Authority of Thailand (Northeast Regibnhave
developed the presentation form of the festivalvai as increased the number of
festival programs and activities in order to make tfestival more interesting
(Ruengdej, 2000). For example, the grand worshgpmrrocession and the ten-god
vehicle parade which has been modified from thdemmbiacceremony, the light and
sound performance entitled ‘Phanom Rung Maha TeWwalgoraise the king who
built and protected the sanctuary, as well as peai traditional dinner named ‘Hope
Bai Dinner’ to promote the local food and beveradédoreover, expanding the time
period into two or three days for the festival pasvided convenient facilities and

infrastructure to facilitate visitors.

As mentioned, this festival has various progrant aativities that
have attracted lots of visitors, both domestic artdrnational, to attend. Therefore
every year, the organizers have tried to develeptiograms and activities to become
more interesting and up to date at the same timiée winghlighting the programs
such as the grand worshipping procession and patradiional dinner, and light and

sound performance (Suksom, 2005).

CONCLUSION
This chapter has discussed the literature reviefeedhe study in

order to make a comprehensive understanding ahdutral event management, a
case study of the Phanom Rung festival, Burirumvipge. The researcher has
applied key success factors to discuss the factomgributing to the success of the
Phanom Rung Festival. Furthermore, the applietudé& concept discussing the
visitors and the organizers’ opinion about the nganmaent of the Phanom Rung
Festival was used. Moreover, the event managemedel was analyzed in order to

develop a guideline and model for improving the aggment of this study.
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CHAPTER IlI
RESEARCH METHODOLOGY

Introduction

This study was a survey research, which gathemd @y means of a
guestionnaire, in-depth interview, and site obstoma The purposes for the study
were (1) to examine factors contributing to thecgss in cultural management at the
Phanom Rung Festival, Burirum province, (2) to stigate the management process
of the Phanom Rung Festival in three aspects: thanization, the programs and
activities, and the promotional plan, (3) to explahe visitors and organizers’
opinions about the management of the Phanom Rustiv&kin order to identify the
factors that contribute to success in cultural éweanagement, and (4) to provide an

appropriate guideline for improving the managen@ithe Phanom Rung Festival.

The outcome of the study was expected to servegasdaline for improving
the management of the Phanom Rung Festival whathsdrves as a model for other
festivals management. Moreover, the study beneéitus diverse groups such as
students, researchers, organizers and those whatarested in the field of cultural

and events management.

The methodology for the study Is presented in s@vertipal sections:
3.1. Quantitative Approach
3.2, Qualitative Approach
3.3. Sample of the research
3.4 Design of the data collection-instrument
3.5." Method used for data analysis

3.1. Quantitative Approach
The quantitative approach was the method to colladtanalyze the data; the
results were presented in statistics, numeric engbantitative approach. As such,

there are lots of explanations as follows:
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Ticehurst and Veal quoted idennings (2001)said that the quantitative
approach to research usually involves statisticgalysis. It relies on numerical
evidence to draw conclusions or to test hypotheBesensure the reliability of the
results, it is often necessary to study relativédyge numbers of people or
organizations and to use computers to analyzedtee @he data can be derived from
guestionnaire surveys, observation, or secondarces.

Therefore, this study applied the quantitativerapch to collect and analyze
the data and employed a questionnaire as the obseastrument. Data were
collected from 398 samples who were visitors atitegthe Phanom Rung Festival on
2-3 April, 2005. The purpose for using a questionnavas to explore the visitor's
opinion and recommendations about the effectiveneise Phanom Rung Festival’s
management. This was divided into three major @spea) facilities and
infrastructure management, b) programs and a@s/ithanagement, and c) the
promotion plan.

The results from the guestionnaire were triangdlatéh the results from the
in-depth interview and site-observation in ordeidentify the current situation and

factors that contribute to success in managind’ti@om Rung Festival.

3.2. Qualitative Approach

The qualitative approach was another method tecbthe data by means of
an in-depth interview and site observation. Theuliesfrom this approach were
presented into a descriptive form more than numdsmgdan and Knopp (1992)
stated that there are four features of qualitatdgearch:

Firstly, qualitative research has the natural sgttis the direct source of data
and the researcher is the key instrument,

Secondly, qualitative research is descriptive. @ag collected is in the form
of words or pictures rather than numbers,

Thirdly, qualitative researchers are concerned Wl process rather than
simply with the outcomes or products,

Fourthly, qualitative researchers tend to analymsrtdata inductively, and
“meaning” is of essential concern to the qualitat@pproach.

Similarly, Maykut and Morehouse (1994) concludedldative approaches
have non-numerical values that mediate and shap¢ whunderstood. A qualitative

approach involves multidirectional relationshipsenevents shape each other. Also,
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guantitative approaches claim that a precedingtexam be said to cause a following
event. Qualitative approaches have only tentaty@amations for one time and one
place. Qualitative approaches believe that expiamstcan be generalized to other
times and places. Qualitative approaches seekstmwér or uncover hypotheses. On
the other hand, the quantitative approach genesalpks verification or proof of the

hypotheses.

This study employed the qualitative approach astter method; the data
collection procedures were divided into two waykafh in-depth interview aims to
explore the organizers’ opinions about the managewkthe Phanom Rung Festival
such as the facilities and infrastructure managémie programs and activities
management, and the promotion pl@he research used 20 samples of the organizers
from three major organizations comprising tiiece of Burirum province, the office
of Phanom Rung Historical Paré&nd the Tourism Authority of Thailand (Northeast
Region 1). 2) Site-observation aims to explore vistors’ behavior toward the
management of the Phanom Rung Festival. This mettasddone during the festival
period, 2-3 April, 2005.

This study applied both quantitative and quali@tapproaches to collect and
analyze the data. Data collected and analyzedhéogtiantitative approach applied a
guestionnaire as the research instrument, and aimegplore the visitors’ opinions
toward the management of the Phanom Rung Festih the other hand, data
collected and analyzed from the qualitative appnoagplied an in-depth interview
and site observation as the research instrumedtamned to explore the organizers’
opinions toward the management of the FestivalaBiatlings were triangulated and
represented into a guideline and model for imprgilre management of the Phanom
Rung Festival as well as identified the factorstdbating to the success of the

Phanom Rung Festival, Burirum province.

3.3. Sample of the research
This study comprised quantitative and qualitativetmods; therefore, the
sample group of the study was categorized into mwapor groups as well as two
methods for determining the sampling size as fatlow
3.3.1. The sample group
There are two major sample groups for the studyhd organizers and

2) the visitors, both tourists and excursionistse Tetails are as follows:
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3.3.1.1. The organizers

This research was concerned with the event mamage of the
Phanom Rung Festival, Burirum province. Thereftine, major sample of the study
was the organizer who consisted of the members thwee major organizationthe
office of Burirum province, the office of Phanom iRuHistorical Park, an@ourism
Authority of Thailand (Northeast Region 1).

An in-depth interview was the research instrumentbllecting the
data from this sample group. This process was dmfere and after the festival
period.

3.3.1.2. The visitors

This group comprised the tourists and excursioni$ts attended the
Phanom Rung Festival, on 2A8ril, 2005.

A questionnaire and site observation were the reke@astruments for
collecting the data with this sample group. Thisgess was done during the festival

period.

3.3.2. The sampling size

There are two major samples for the study; theegfibre sampling
size was determined into two methods as below:

3.3.2.1. The organizers

The researcher applied the purposive samplirigniqoe to determine
this group because this technique is applied fecying the sample group which is
directly related to the study; therefore, this seempas categorized into 20 people
divided into 13 people frorthe ‘office of Burirum provinge4 people fronthe office
of Phanom Rung Historical Paréind 3 people from Tourism Authority of Thailand

(Northeast Region 1).

3.3.2.2. The visitors

Because there are no records to inform about thebeuof visitors
who particularly attended in the Phanom Rung Fabktperiod, the researcher has
applied the number of the visitors who attendedRhanom Rung Historical Park in
April 2004 as a reference. There, the researck&riined the total number of

visitors into a sampling size by using the Taro 4amformula.
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Table 3.1 Number of visitors, who visited the Pharma Rung Historical Park in

April 2004

Visitors

Month / Year

Thai Foreigner Total

April / 2004

66,568 1,203 67,771

(Source: Phnom Rung Historical Park Statistics )

According to the annual statistics report of thedéh Rung Historical Park,

2004, the total number of visitors in April was B71 people: 66,568 were Thali,

1,203 were foreignerg\s mentioned, the size of population was calculdgdising

Taro Yamane’s formula in order to determine the sizthe sample group instead of

the whole number of the populatidfitpreedaborisud (2005)

The formula was

Meaning n

So, the formula is

Thus, the sample size was 398.

ad WAN
1+N (&)

Size of sample populations.

Size of target populations, which i th
total number of the Thai and foreign tourists in

2004 according to the annual statistics report of

Phnom Rung Historical Park.

= Error ranges of sample size.

= 67,/71

1+ (67,771) (0.6p

397.65

= 398
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According to the formula, the number of the popolasampling in this study
is 397.65 or 398 people at the confidence leveds¥o (e=0.05). When categorized
into domestic tourists and international touristef the total of 398 samples, it was
50:1 that means from the data collected 50 domaesticists per 1 international
tourist. As mentioned, from the 398 total samptizda was collected from 390 Thai
and 8 international tourists.

As the number of foreigners for this year, thererava few of foreigners
whom attended the Phanom Rung festival also whéectdhe data almost of the
data were not reliable enough since a few of inBoxtnTherefore researcher applied

only domestic and excursionist instead.

3.4. Design of the data collection instrument

The data collection instrument for the study wasddid into three methods;
398 questionnaires were handed out during theedgieriod (2-April, 2005). The
other instrument was an in-depth interview of thvgaoizers from three major
organizations conducted before and after the falsperiod. The site observation was
done during the festival day. The details are #s\iG:

3.4.1. In-depth interview

This instrument aims to explore the organizershapis about the
management of the Phanom Rung Festival in ordefetatify factors contributing to
the success in cultural festival management. Twa&mnganizers from three major
organizations: theffice of Burirum province, the office of Phanom rRuHistorical
Park and Tourism Authority of Thailand (Northeast Regil) were selected to give
information about the Festival’'s operation. A pwe sampling technique was
applied, dividing the organizers into 13 particifgarof ithe office of Burirum
province 4 from theoffice of Phanom Rung Historical Pa&nd 3-from the Tourism
Authority of Thailand TAT (Northeast Region 1). Am-depth interview was done
before'and after the festival period (243ril, 2005).

In order to make comprehensive understanding atfmutstudy, researcher
provided the following table for explaining aboetationship of research objectives,
research question, and in-depth interview questises table 3.2)Regarding in-depth
interview questions comprised ten major questioMest of the questions are
concerned with the management process, and thaipagi@n of the Phanom Rung

Festival, Burirum province such as the managemehtthe facilites and
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infrastructure, the management of the programsaatidities, and the management of

the promotional plan.

Table3.2 Relationship of research objectives, resedn questions, and in-depth

interview questions

Research Objectives

Research Question

In-depth im@ew questions

1. To examine factors
contributing to the success
in cultural management at
the Phanom Rung Festival,

Burirum province.

2. To explore organizers’
opinions about the
management of the Phanom
Rung Festival, in order to
identify the factors that
contribute to the success in
cultural festival

management.

1.

contributing to the success

What are the factor

the Phanom Rung Festival and.

how do those factors contribu

to.its success?

1.

Festival successful? What are the notificatig

Is the management of the Phanom R

to imply that?
2. What are the strength and weakness pg
sof the Phanom Rung Festival? How do {
bforganizers deal with them?

In the organizers point of view, what g

ethe criteria which identify the success factor|i

cultural event management?
4. What are the most important things that
organizers should realize when managing

cultural event?

ing

pns

ints
he

re

the
the

3. To study the
management process of the
Phanom Rung Festival,
Burirum province in the
following aspects:
organization of the Festival,
Festival programs and
activities, and the promotion

plan.

2%

of the Phanom Rung Festiv

Is the management procs

appropriate?

5. How do the organizers manage the Phanom

Rung Festival? Are there any problems 3
barriers affecting the management?

6. What about the Festival's programs 4

sactivities, are they appropriate with the

alschedule?

7. What is the major target group of t
Festival? Is their number increasing eve
year?

8.

effective?

Is the promotional plan of the Festiy

ind

nd

ne

)ry

4. To recommend effectiv

D

guidelines for improving the
management of the Phang
Rung Festival.

nof the Phanom Rung Festival’

3. What is the current situatig

9. What is the current situation of the Phan
nRung festival?

10. What is the provincial policy toward th

management of the Phanom Rung Festival

it similar to the previous year?

e

P Is
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Data collected through an in-depth interview caugtp get various
inputs which could help to reflect the whole praces$ the Phanom Rung Festival's
management. All questions were related to thearefr questions of the study such
as the organizing, programs and activities produgtiand problem and barriers
affecting the management. The results were triaatgdl with the results from the
guestionnaires and site observation. Finally, theults represented the factors
contributing to the success of the Phanom RungJatsts well as the guideline for

improving the Festival to become more successfdlsarstainable.

3.4.2. Questionnaire

This instrument was used to explore the visitophmns towards the
management of the Phanom Rung Festival. 398 questires were handed out
during the festival period (2-April, 2005). Data collection was based upon the
following procedure: 1)dentification of an expenpanel to verify the validity of the
guestionnaire, and 2) pilot testing of the survestrument to determine its reliability.

The questions for the research questionnaire vedagerd and modified
from previous reports, textbooks, previous reseaanl journals. All questions were
initiated to match the research objectives basethemeview of the research relating
to this study, appropriate textual materials, artctlas concerned with the field of
cultural festival management.

Data collected from the questionnaire could heléntify the
opinions of the visitors toward the managemenhefRhanom Rung Festival in many
aspects; such as, the facilities and infrastructymegrams and activities, and
promotion. All.the questions were related to t&search questions for the study. The
results from the questionnaire \were triangulated the results from the in-depth
interview, and site observation in‘order to findfmal result for the study.

The research instrument developed for this studyavsurvey
guestionnaire which consisted of three parts fongyang the data as follows:

Part one was designed to obtain visitor demogcapharacteristics.
The first six questions consist of gender, age,cation background, occupation,
average income and place of residence.

Part two was designed to gather the visitorvdrebehavior. The
seven questions included the frequency for attendive festival, the way they

received the festival information, the reasons &itending the festival, any
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accompanying companions to the festival, mode aindportation used, and
likelihood for future attendance.

Part three was designed to obtain the visitopsmions about the
management of the Phanom Rung Festival. This waded into 3 major parts:
facilities and infrastructure, programs and aadtgit and the promotion. This part
consisted of questions to which subjects were asga@gspond based upon a five-

point rating scale, Likert-type interval scale wikie following rating options:

Criteria to grade the respondent’s opinions Score
Very poor 1
Poor 2
Average 3
Good 4
Excellent 5

Open-ended questions were included at the endrottipae to allow
participants to submit some comments and recomntiendaabout the management
of the Phanom Rung Festival, which would otherwisehave been encompassed by
the survey questionfAppendix A)

After grading the respondent’s opinions towarel tlanagement of the
Phanom Rung Festival into seven categories, thexgngeore in each category was
transformed into management standardization whilgmntified the management of
the Phanom Rung Festival to show in which leveln@nagement the event was

standing. The management standardization was dréata the following method:

The highest score — The lowest score §"-Y1

The number of score 5

The result from the above method was translatedfine meanings as below:

Criteria Means score
Should improve 1.00-1.80
Poor 1.81 - 2.60
Average 2.61—-3.40
Good 3.41-4.20

Excellent 4.21 -5.00
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Panel members were asked to verify the contentectlevidence to

ensure the validity of the instrument. For the gtutlere were three experts selected
by the researcher herself from the Faculty of LlabeArts, Ubon Ratchathani
University, as well as two local organizers andeal artist who had experience in
cultural festival management. (Appendix B) Thddwiing criteria were utilized for
the selection of the panel members:

1) Panel members must have comprehensive undeirsgeend
awareness of the principles in the cultural festimanagement field.

2) Panel members must have experience, or mustlieen employed
as an event organizer for a minimum of two/thresrye

Each panel member was contacted personally. Tinel pgembers
were asked to review all survey items based uperafipropriateness and degree to
which each item was in alignment with the respectibjective for this studgnd the
administration of the survey. ltems found ambiguaese rewritten or replaced until
such time the entire panel found the instrumemetsatisfactory. The Thai version of
the questionnaire was then translated into an Emglersion by Mr. Michal Beljak,
an English lecturer from Ubon Ratchathani Universit

The final draft questionnaire was translated ih® English language
and was reviewed again by three experts. At theedame, both the Thai and English
guestionnaire versions were reviewed for parallediTand English interpretations

that were readable as well as transparency.

Pilot testing of the questionnaire.was conductedhtain information
on the reliability of the instrument. The pilot gay was conducted prior to the
administration of the survey instrument to_the papon groups considered.
Participants in the ptlot group were the visitdssth tourists and excursionists, who
attended the Phanom Rung Festival. Also, 30 quastires were tested through
convenience samples consisting of 30 visitors, thedresults from the pilot testing
were calculated by usinQronbach’s Alpha Coefficierformula, Srisa-ard (1998:63),

to find the reliability of the instrument. The fouta is as follovs:



38

n-1 z Vi

Meaning
n = The number of segments (the questions number).
\f = is the variance of each segment.
V(=" Is the variance of total score.
a = Reliability of the questionnaire

So, the formula was calculated as follows:

68 134.37
o= A 1-
68-1 687.20
o= 0.8164
o= 0.82

Thus, the reliability on the Correlation Coefficisnwas 0.82.

The result of the Cronbach’s Alpha Coefficient wa82, which guarantees
that the instrument was reliable.
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3.4.3. Site-Observation

This instrument was another method of data cidiecfor the study.
Researcher directly observed the visitor's behatasvard the management of the
Phanom Rung festival. This method was made on ¢ktvél period (¥ and ¥,
April, 2005). This instrument was used for obsegvthe visitors’ behavior toward
the management of the Phanom Rung festival sucthegarticipation to many
festival programs and activities as well as codpanain festival regulation or
enforcement.

The result from site observation reflected trs@tor's behaviors while
they were attending the festival, such as the @rmagrand activities which they were
the most interested in and which they were not.oAllse result from the site-
observation was triangulated with the results frome in-depth interview and

guestionnaire in order to find the final results.

3.5. Method Used for Data Analysis

This study gathered the data, both qualitative qudntitative approaches;
therefore, the data was analyzed as follows: data the in-depth interview and site
observation were analyzed according to the reseatgjectives and research
guestions in order to find the viewpoint of the amgers toward the management of
the Phanom Rung Festival.

The data from the questionnaire were analyzednbgns of basis statistical
values; such as, frequency, percentage, meanstamiasd deviation, positive value,
percentage value, and average value. After analyamd evaluating the data, the
results would be used according to the objectivekeresearch.

The dataobtained from the administration of thevey instrument were
processed and analyzed using (SPSS/PC+) the BHtiBtackage for the Social
Sciences. The statistical techniques.employedhempurposes of data analysis were
administered as follows:

3.5.1. Demographic characteristics and travehbor
characteristics were analyzed by percentage, nagahstandard deviation.

3.5.2. Visitors’ opinions toward the managemaiithe Phanom
Rung festival were analyzed by percentage, meahstamdard deviation.

3.5.3. To summarize by using factor analysisaralyze the crucial

factors affecting the management of the Phanom Resttyal.
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CONCLUSION

This chapter represents the research approackdsiushe thesis. According
to the study that comprised of qualitative and djtetive approaches therefore the
research instruments were such as questionnairdepth interview, and site
observation. There are two sampling group for theys1) 20 organizers, gathered by
purposive sampling technique, and two) 398 visitgaethered by Taro Yamane
formula. In-depth interview was applied for 20 argars also questionnaire and site
observation was applied for 398 visitors who ateghthe Phanom Rung festival on
2" and 3 April 2005. In-depth interview was analyzed acdogdto research
objectives and research questions. The questianmas analyzed by the SPSS/ PC
program for Microsoft Windows by the statistical ane of descriptive distribution
which consists of frequency distribution, perceetagstribution, mean, and standard
deviation. Furthermore factor analysis was applfed finding crucial factor

contribute to the success of the Phanom Rung &sBurirum province as well.
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CHAPTER IV

DATA ANALYSIS

Introduction

Chapter three explained the research methodolegyg in this thesis and the
themes for the data collection. For this chaptee, ¢ollected data were analyzed on
the basis of those themes. The purpose for thierpaclude: 1) to examine the
factors contributing to the success of the PhanamgR~estival, Burirum province;
2) an investigation into the management processhef Festival regarding the
following aspects: organization, programs and &, and the promotional
planning; 3) to explore the visitors and organizemnions about the management of
the Festival in order to identify the factors thanhtribute to success in cultural events
management, and 4) the possible provision of amogpate guideline for improving
the management of Festival to become more sucdemsél sustainable using the
results from this study.

For this chapter, the data were analyzed anddbalts were presented at the
end of the chapter. The purpose for this part isdentify the success factors
contributing to the achievement of cultural festimenagement as well as provide an
appropriate guideline and model for improving thanagement of the Phanom Rung
Festival to be more effective. The following ane tetails for this chapter:

4.1. The data from the questionnaire

4.1.1. Demographic characteristics of the redpats: this part
aims to identify the respondents’ characteristioshsas gender, age, education
background, occupation, and average income.

4.1.2. Travel behavior explores the characiessof the
respondents such as past experience, companiodsjotetime taken to select a
destination, and sources of information about gsidation.

4.1.3. Respondents’ opinions of thearl®fm Rung Festival
aims to explore the respondents’ opinions towahgsHestival's management; such
as, the facilities and infrastructure, the majadt anpport programs and activities, and
the promotional planning.
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4.2. Factor analysis: this part aims to analyzectheial factors
contributing to the success of the Phanom Rungvéd'st management.

4.3. Data from open-end questions.

4.4. Data from in-depth interviews from 20 orgaans.

4.5. Data from the site observation.

4.6. Recommendations for the Phanom Rung Fe'stivelnagement.

4.1 Data from the questionnaire
According to the collected data from 398 visitorsonattended the Phanom
Rung Festival on 2 - 3 April 2005, the demographis/el behavior characteristics,

and visitors’ opinions toward the management offéstival are presented below:

4.1.1 Demographic Characteristics of the respondestN=398)
The demographic characteristics of the respondeetshown in
Tables 4.1.1-4.1.6 as follows:

Table 4.1.1.1 lllustrates the respondent’s gender

Gender Frequency Percentage (%)
Male 211 53.0
Female 187 47.0

Total 398 100%

The gender distribution of the respondents waseguen, with63.0

percent of male respondents and 47.0 percent ailéeraspondents.
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Table 4.1.1.2 lllustrates the respondent’s age grgu

Age group (Years) Frequency Percentage (%)
15-25 147 36.9
26-35 129 324
36-45 59 14.8
46-55 43 10.8
56 + 20 5.0

Total 398 100%

The dominant age group of the respondents wa255/ears (36.9
percent) followed by 26- 35 years (32.4 percemy] 86 — 45 years (14.8 percent),

whereas those aged 56 years and above (5.0 pevwasthe smallest group.

Table 4.1.1.3 lllustrates the respondent’s educatmbackground

Education background Frequency Percentage (%)
Primary level 36 9.0
Secondary level 123 30.9
Diploma 43 10.8
Bachelor level 144 36.2
Master level 34 8.5
Other 18 4.5

Total 398 100%

In terms of level of education, 36.2 percent of tbgpondents had a
Bachelor degree; 30.9 percent of the responderdsahsecondary level, and 10.8
percent had a diploma level whereas 4.5 percenthefrespondents were non-
educated. The result shows the relatively modeeatigcational attainment of the

respondents.
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Table 4.1.1.4 lllustrates the respondent’s occupatn

Occupation Frequency Percentage (%)
Government officer 124 31.2
Private officer/ state enterprise 70 17.6
Student 90 22.6
Entrepreneur 83 20.9
Other 31 7.8

Total 398 100%

Most of the respondent’s occupation was a govermmigcer (31.2
percent), 22.6 percent was students, and 20.9 mtewe®s owners or entrepreneurs,
whereas the smallest group of 5.3 percent was ;o$lneh as, 6 unemployed persons
(1.5 percent), 2 artistic persons (0.5 percengctors and actresses (1.3 percent), 7
staff (1.8 percent), and 1 electrician (0.3 percent

Table 4.1.1.5 lllustrates the respondent’s averagacome

Average income
(Thai Baht) Frequency Percentage (%)

Under 5,000 134 33.7
5,001 — 10,000 146 36.7
10,001~ 15,000 61 15.3
15,001 - 20,000 41 10.3
Over 20,000 16 4.0

Total 398 100%

With regard to the respondents’ income, the largestip earned
5,001-10,000 baht (36.7 percent) followed by theugrthat earned less than 5,000
baht (33.7 percent), and those earning10,001-158680(15.3 percent). The smallest
group earned more than 20,000 baht (4.0 percent).



Table 4.1.1.6 lllustrates the respondent’s origin

Origin Frequency Percentage (%)

Burirum province 248 62.3
Northeast area 106 26.6
Northern area 5 1.3
Southern area 9 23
Eastern area 12 3.0
Central area 18 45

Total 398 100%

Most of the respondents were the people from Baoripuovince (62.3
percent) whereas the people from other parts ofNibegheastern area totaled 26.6
percent, and the people from the Central area atedun 4.5 percent. The smallest
group of respondents came from the Northern ar@ap@rcent).

As mentioned in Chapter Three, the researcherndid count the
number of foreigners as part of the study. Theaedor this was there was only a
few of them and this was insufficient to includerinthat would have also resulted in
the data being unreliable. Therefore, the researapplied the data to the domestic

and excursionist group for the study.

4.1.2 Travel behavior of respondents (N=398)
The travel behavior characteristics of the respotglare shown in
Tables 4.2.1-4.2.6 as follows:

Table 4.1.2.1 lllustrates the respondent’s experie@e for attending the Phanom
Rung Festival

Variables Frequency Percentage (%)
YES 251 63.1
NO 147 36.9
Total 398 100%

In the category of the number of previous visit¢ht® Phanom Rung
Festival, 63.1 percent of the respondents had pusvexperience and 36.9 percent
did not.
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Table 4.1.2.2 lllustrates the channel that responaes received the Festival's

information
Categories Frequency Percentage (%)

Relatives and friends 220 55.3
Television & radio broadcast 86 21.6
Internet 16 4.0
Newspapers & magazines 9 2.3
Poster/ brochures/leaflets 40 10.1
Other 27 6.8

Total 398 100%

With regard to the sources of information aboutRhstival, 55.3
percent received it from relatives and friends weasr21.6 percent got this from
television and radio broadcasts, and 10.1 percesn fposters, brochures, and
leaflets. The smallest group received informaticonf newspapers and magazines.
The 6.8 percent in the other category consistegatiiering the Festival information

from conferences, local radio broadcasts, and flmoffice.

Table 4.1.2.3 lllustrates the reason that made thparticipants decide to join the

festival
Categories Frequency Percentage (%)
The wonderful phenomenp@he sun rise through 15 doorways 177 445
The grand worship @Phra Nang Phupathintoraraksamee Dhevee, 74 18.6

Nanag Jariyand the ten-god vehicle procession

Light and sound performance 83 20.9
Traditional dinner ( Hope Bai dinner) 33 8.3
OTOP fair (One Tambon One Product) 6 15
Exhibition and contest 2 0.5
Other 23 5.8
Total 398 100%

In the category of the reasons that attractedoredgnts to attend the
Festival, 44.5 percent came because of the worldpifanomena; the sun rise
through the 15 doorways, whereas, 20.9 percent dansee the light and sound
performance, and 18.6 percent wanted to see thel gvarship and teigod vehicle
procession. The smallest group gave the reaseseeng the exhibition and contest
whereas 5.8 percent in the other category includeaking staff and being

performers.



a7

Table 4.1.2.4 Respondent’'s companions to the fesdlv

Categories Frequency Percentage (%)
Self 21 5.3
Family 185 46.5
Friends 159 39.9
Tour group 9 2.3
Other 24 6.0
Total 398 100%

For the category of respondents’ companions, miateogroup came
with family (46.5 percent) whereas 39.9 percenteavith friends, and those
traveling with others comprised 6.0 percent. Timalgest group was the tour group
with 2.3 percent, and 6.0 percent of the other grmamprising colleagues, student

groups, and government groups.

Table 4.1.2.5.Respondent’s transportation

Categories Frequency Percentage (%)
Own car 309 77.6
Rental car 34 8.8
Tour coach 9 23
Other 46 11.6
Total 398 100%

Most respondents traveled by their own car (77r6g#) whereas
11.6 percent of the other category included thos® wame to the event by
government bus,-institute bus, and walking. Theoke used a rental car comprised

8.8 percent of the total. The smallest group cayn®br coach (2.3 percent).

Table 4.1.2.6 Expectation for attending the Festivanext year

Categories Frequency Percentage (%)
Yes 192 48.2
No 46 11.6
Not sure 160 40.2
Total 398 100%




48

Lastly, in the category of the expectation for mtlieg the Phanom
Rung Festival in the following year, most of thespendents would come to the
Festival again (48.2 percent) whereas 40.2 pemieparticipants were not sure, and
the smallest group of 11.6 percent would not cogeera

From the above table show that almost of respaundél revisit the
festival in the next time this implied that theyisty with the festival as well as they
have a good experience for attending the festivakemthem decide to attend the
festival again. As mentioned related with Zimbagedw Ebbesson (1970) quoted by
Suracheevin (1999) told that the behavior was haggeaccording to the belief
(good-bad) and feeling (like-dislike).

4.1.3 Respondents’ opinion about the management dié¢ Phanom Rung Festival

Table 4.3.1 illustrates the respondents’ opinicward the effectiveness of
the Phanom Rung Festival’'s management. This patbes the opinions about the
management of the Festival and evaluates the mar@ageaccording to a five-Likert
scale. The visitors’ opinions are divided into secategories. The analysis was done
by using descriptive statistics consisting of petage distribution, mean, and
standard deviation.

Table 4.1.3.1 The total mean scale of the visitorsbpinions toward the

management of the Phanom Rung Festival

List of management X S.D. Range
1. Facilities and infrastructure 3.40 1.10 6
2. Staff service 3.65 1.05 3

3. The grand worship procession of thera Nang Bhupatintoralaksamee 3.63 110
Dhevi, Nang Jariyeand the ten-god vehicle processions ' ' 4

4. The light and sound performance entitled ‘Tharf@m Rung
, 3.94 .902 1
Maha Tewalai’

5. Traditional food and drinks dinner ‘The Hope Bainer’ 3.72 1.00 2

6. Supported programs and activities; exhibitiomOP,
N | 3.41 1.16 5
traditional massage, and others

7. Use of the promotion plan 3.18 1.19 7
TOTAL 3.56 1.07

According to the visitors’ opinions about the oukenaanagement of
the Phanom Rung Festival, Burirum province, as showthe above table, a mean
rating of 3.56 was recorded, which seems effeclive most highly rated factor was
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the management of the ‘The Phanom Rung Maha Tewd#ham light and sound
performance, at a mean of 3.94. The second moktyhigted factor, with a mean of
3.72, was the traditional food dinner, ‘The Hope 8ianer’. The third most highly
rated factor, with a mean level of 3.65, was thadf service. The final range, at a
mean level of 3.18, was the appropriate use ofptieenotion plan, which seems to

need immediate improvement.

As Zimbardo and Ebbesson (1970) quoted in Sueach€1999) said
that there are three crucial components of thdud#j 1)the cognitive or belief
component which was previous experience or previnfgmation that effected to
decision making. 2)the effective or feeling companehich included feeling and
emotion which were major component for the attitidel 3)behavior and action
tendency component, this part was acting to somgttur someone by following the
cognitive and feeling.

Therefore, according to the above table revealahmbst of the
respondent agree that the light and sound of tleaéth Rung festival was excellent
in management whereas the traditional dinner eaiffl strvice. This show that almost
of the respondent have some background knowledgegmwod previous experience
about the light and sound performance thereforg tbalize that this program was
the best of the festival management. In contrastuse of the promotional plan was
poorly of the festival management, this impliedttithe respondents have bad
previous experience or unsatisfied information makem miss the festival
information effected their decision making abotus ttategory in bad impression. For

example giving wrong information or media chanredéstion was not reach widely.

The mean score level illustrating the. managemered lef the Phanom Rung Festival:

Criteria Means score
Should improve 1.00-1.80
Poor 1.81-2.60
Moderate 2.61-3.40
Good 3.41-4.20

Excellent 4.21 -5.00
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Table 4.1.3.2 Respondents’ opinions about the managent of the facilities and
infrastructure

The visitors’ opinions
Categories g _’:; g § ES
Q 8 g 8 >
T"’; © q;) * E Level
) <
1. Road is convenient and accessible 216 455 2518 4.3.0 3.78 .94 G
2. Clear direction signs along the road 183 40.7 28.4.5 5.0 3.60 1.03 G
3. Provide shuttle bus and public bus 1316 32.2 31.21.81 11.3| 3.25 1.17 M
4.  Sufficient parking area 18. 42% 304 5. 35 3.68.95 G
5. Direction signs and map board 204 | 352 | 309| 70 6.5 3.56 1.09 G
6. Tourism information center 206 | 38.7| 276! 78 53 3.62 1.06 G
7. Sufficient number and cleanliness of theys g | 27.9| 35.4| 9.0 11.4 3.27 1.19 M
tSOLIJ|1‘efit§ient waste management 18.8 | 349 | 31.2| 85 6.5| 3.51 1.09 G
Valuables and first-aid center 18.3 | 37.7| 286| 93| 6.0 3.53 1.08 G
10. Sufficient food and beverage shops 2111 384 2618 4 95 3.57 1.16 G
11. Various souvenirs shops 241 | 43.7| 20.6| 6.5 5.0 3.75 1.05 G
12. Having an ATM service 7.0 214 289 183 24{4 2.681.25 M
13. Having an exchange counter 8.0 20.9 | 25.4| 20.4) 254 2.66 1.28 M
14. Workable public telephone service 103 | 259 281] 173 183 292 1.26 M
15. Admission fees of 28 per person for
entering the Phanom Rung Historical Park <LISEETP |\ Roey 88 1.0 3.73 93 G
TOTAL 3.40 1.10 M

The above table highlights the participants’ opmioward the

facilities and infrastructure management. The manant of the infrastructures and
facilities of the Phanom Rung festival is moderate mean score of 3.40. The most
highly rated factors in the Festival's managemerdrenthe convenience and
accessibility of the road, at a mean of 3.78. Témsad most highly rated factor was
the provision of various shops, at a mean of 3T third most highly rated factor
was the reasonable admission price for entry inloRhanom Rung Historical Park,
at a means of 3.73. The lowliest rated factors @mes that should be immediately
improved are the provision of an ATM service andklaf exchange counters, at

means of 2.68 and 2.66. The other factors werd ratserate.
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The visitors’ opinions
) S5 D 8 |sa| X S.D. | Level
Categori = 3 S S 8
gories 5 S =2 S >
® o 5] o @
Q > >
i <
1. provide sufficient of staff 183 | 43.5| 24.6 7.3 6.3 3.60 1.0¢ G
2. active and helpful staff 20.1 440| 254 7.0| 35 3.70 .98 G
3. security guard at the main point 21{1 47.21.92 5.3 4.5 3.75 .99 G
4. giving clear direction and information 2219352 | 244 9.5 8.0 3.55] 1.18 G
TOTAL | 3.65 1.05 G

As the above table shows, the visitors’ opinionsulthe hospitality

of staff are at 3.65, which is a sufficient lev&he most highly rated factor in the

Festival’'s management was the provision of secgutgrds at the main entrance, at a

mean of 3.75. The second most highly rated facts the active and helpful staff, at

a mean of 3.70. The third maost highly rated fagtas the provision of the number of

sufficient staff, at a means level of 3.60. Theidathat should be improved is giving

clear directions and information, at a mean of 3.55

Table 4.1.3.4 Respondent’ opinions about the grandorship processions

The visitors’ opinions
Categories 1) 5 @ 8 |83 X S.D. Level
= o @ = /8
o 3 & S | =
Ko} O ) a 9]
e > >
) <
1. Time and length of the show 24.1 | 41.0| 236 6.0 53 3.73 1.06 G
2. Presentation form is clear and easy to 186 | 440| 254 8.3 3.8 3.65 1.00 G
understand
3.  Sufficient number of performers 19.8 1 42/00 249 8.05.3 3.63 1.05 G
4. Readiness and ability of the show 2116 394 215 5.6.3 3.65 1.07 G
5. Costumes and apparel 26.9 | 379| 214 8.5 5.3 3.73 11. G
6.  Clarity of the sound and music 24p 352 221 §.09.8 3.57 1.22 G
7. ' Interpreter describing both English and 224 | 344 231 83l 11.8 3.47 195 G
other languages
TOTAL 3.63 1.10 G

The above table shows the participants’ opiniongatd the grand worship

procession of the Phanom Rung Festival. The measl Ise 3.63, which indicates

good management. The most highly rated factor e rttanagement of the grand

worship procession of thehra Nang Bhupatintoralaksamee Dhevi, Nang Jamgh
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the ten-god vehicle processions was the costunesgparel as well as the time and
length of the show, at the means level of 3.73. $émond most highly rated factor
was the presentation form that was clear and easyntlerstand as well as the
readiness and ability of the show at a mean sdoBe66. The third most highly rated
factor was the sufficient number of performers atean score of 3.63. A factor that
should be improved is the provision of interpretdescribing both in English and

others languages, at a means level 3.47. Othexwr$awere rated moderately.

Table 4.1.3.5 Respondent’ opinions about the liglend sound performance

The visitor opinions

Categories e £ | 2| &8 |52
E 18|85 |2
2 Q o gl 2 X S.D. | Level
[0} O] o @]
Q > >
) <
1. Time and length of the show 38.9 | 47.7| 116 1.3 0.5| 4.23 .74 E
2. Presentation form is clear and easy to E
understand 36.9 | 48.2| 1338 10 - 4.21 .71
3. Number of performers 36.9 | 45.0| 16.1 2.0 - 4.17| .76 G
4. Costumes and apparel 354741 A3 5k 1743 33 0.3 411 28 G
5. Clarity of the sound and music 354 3714 216 40 5 1 4.01 .93 G
6. Interpreter describes in both English 173 | 26.1| 254 153 15. 314 131 M
and other languages
7. Technical system 31.4 | 42.7| 20.4 4.5 1.0 3.99 .89 G
8. Stage/ scenery and surrounding 319 | 394 226/ 55 0.5 3.97 9 G
Environment
9. Admission fees of 200 per person for 241 | 339| 276/ 114 33 3.65 1.d6 ©
attending the light and sound performance

TOTAL | 3.94 .902 G

The above table shows the participants’ opiniona@athe light and sound
performance of the Phanom Rung Festival. The meeael is 3.94 which suggests
good management. The most highly rated factor énnlanagement of the light and
sound. performance -entitled ‘The Phanom Rung Mahaale’ was the timing and
the length of the show, at a means level of 4.2t Jecond most highly rated factor
was the presentation form was clear and easy terstahd, at the means level of
4.21. The third most highly rated factor was thenbar of performers, at a means
level of 4.17. The lowest rated factor that shdaddimproved is the provision of an
interpreter describing both in English and othewlaages, at means of 3.14. Other

factors were rated at moderate to good.
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Table 4.1.3.6 Respondent’ opinions about the trad@nal dinner

The visitors opinions
Categories e | £ |2 & |52

- ko] [) — S

S o =) o

= Q o g1 2 X S.D. Level

Q O] o 7]

g > >

) <
1. Presentation form of the dinner 25|]9 435 219 5.53.3 3.83 .98 G
2. Variety of local food and drink 25.6 36.9 261 85 2.8 3.74 1.02 G
3. Quality and taste of the food and drink  20.6 41.27.42| 8.8 2.0 3.70 .96 G
4. Sanitation of the food and drink 254 357 299 781.3 3.76 .96 G
5. Price of 1,00@ per one set of the 224 | 324| 29.6| 11.4 4.0 3.58 1.08 M

traditional dinner for 8 persons
TOTAL |3.72 1.00 G

The above table shows the participants’ opinionai@the

programs and activities management of the Phanong Rastival. The mean level is
3.72, which signifies good management. The moshlhigated factor in the
management was the presentation form of the dimtexr,means of 3.83. The second
most highly rated factor was the food and drinkitséiion, at a means of 3.76. The
third most highly rated factor was the variety oédl food and drink, at a means of
3.74. The factor that should be improved is the&ewf the traditional dinner at a
means of 3.58.

Table 4.1.3.7 Respondent’ opinions about supportgatograms and activities

The opinions
Categories © < D S g =)
t13 8|52
= 3 g £ | g X S.D. Level
g > >
o) <

1.0TOP fair and local product display

1.1 Quality of product 191 | 440 | 241 ] 93 | 35 | 366 | 1.00

G
1.2 Variety of product 196 | 36.7 29.9 8.0 5.8 3.56 1.07 G
1.3. Reasonable price 17.8 | 36.7 29.6 9.3 6.5 3.5( 1.09 G
2. Local wisdom exhibition and the
Phanom Rung historical exhibition such as )
traditional massage or traditional treatment | 198 | 40.2| 226 80| 93 353 111 g
and herbs.
3. Competition and live show such as local
music and performances. 13.8 | 329| 241| 131 161 @ 3.1% 128 m

TOTAL | 3.41 1.16 G
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The above table shows the participants’ opinion ai@vythe supported
programs and activities of the Phanom Rung Festiva¢ whole part is moderate at a
mean of 3.41. The most highly rated factor of thpp®rted programs and activities
was the OTOP fair (One Tambon One Product), at annhevel of 3.57. The second
most highly rated factor was the local wisdom ekloh and traditional booths, at a
mean level of 3.53. The third most highly ratedtda was the competition and live

shows, such as local music and performance, ataasna 3.15.

Table 4.1.3.8 Respondent’ opinions about use of tipgomotional plan

The opinions
e | 8 |® |8 ss
Categories LCJ -§ % 5 g X SD. Level

© o o o ]

Q 3 >

o <
1. Local television 18.6 239 | 269 166 14.1 31§ 130 M
2. Local radio broadcasts = 20.6 24.6 15.3 93 3.34 144 M
3. Local newspaper 14.6 19.3 | 304 211 14.4 2.99 125 M
4. Magazine 11.8 20.4 32.2 21.1 14.4 2.94 121 M
5. Outdoor ads; posters, cutouts 17.6 28.4 27.1 17.8 9.0 3.28 141 M
6. Moving ads; public bus 11.6 229 | 279 244 13.1 203 121 M
7. Brochures, calendars, handbooks, etc.| 11 g 24.6 36.9 16.8 10.1 3.11 113 M
8. Personal: friend, family, etc. 24.6 32.9 26.9 10.6 5.0 3.62 112 G
9. Travel agency 11.8 241 | 349| 196 95 3.09 113 M
10. Tourism Authority of Thailand (TAT.) | 151 34.7 286/ 13.6 8.0 3.35 1143 M
website

TOTAL |3.18 1.19 M

The above table shows the participants’ opinionai@irthe appropriate uses
of the promotional plan of the Phanom Rung FestiVhle overall management is
moderate at 3.18. The most influential factors b tpromotional planning
management was the information respondents receieesbnally through friends,
family, etc., at a mean of 3.62. The second mdhtential factor was the information
received through radio broadcast, at a mean levBl38. The third most influential
factor was the information through the Tourism Aarity of Thailand (TAT), at a
mean level of 3.35. A factor that should be impibigthe provision of information
via magazines, moving ads and public bus, and leeaispaper, at a means of 2.94,
2.95, and 2.98.
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Regarding visitor's opinions toward the effectiveseof the Phanom Rung
festival, most of the visitors agreed that the nggmaent of the Festival was at a good
level. Regarding the category of management, mbgheo visitors thought that the
light and sound performance entitled ‘the PhanomgRMaha Tewalai’ was the most
excellent category whereas the management of #uitional dinner named ‘Hope
Bai Dinner’ was considered second, and the thirg Wee staff service. For the
category that needs immediate improvement, mogtewisitors agreed that the use
of the promotional plan was the first.

As the above results implied that the Phanom RuestiVal of Burirum
province was a provincial event not a regional @ianal event although it was held
annually. The majority group attending the Festwals the people from Burirum
province, and this group was also the repeatinigpvésevery year, who traveled with
their family by own car (see Tables 4.1.1.1- 44).2. According to the results in
order to increase the number of foreigner and agvtiis festival become a regional
or a national event, the organizers should considéne following aspects; how to
increase the number of first time and repeatingors. As Graham et al (1995) said
that identifying guests needed and expectations paodiding extra amenities are
factor contribute to the success of event manageniaerefore the organizers should
have some special thing or promotion attract thsitons both domestic and
international attend the festival. Also those wasstshould comprised of various type
such as F.I.T.(free individual travel) tour grougsd incentive group.

Apart from that according to the result from visisoopinions toward the
effectiveness of the Phanom Rung festival, reveatl the use of the promotional plan
of the festival was ineffectively enough and neadhediate improvement. According
to the result almost of the visitors know the festiinformation from their relatives
and friends more than other media, this implied thadia selection could not reach
to the public or there were a few of media chanoehform the festival information.
As Watt (1998) stated that one of the most imparactor contribute to the success
of event management was the promotional plan;iefftdines of communication, a
good public image and effective publicity and preéagon, and built-in contingency
plans. Therefore the use of promotional plan wasuaial part of the event how to
inform the festival information to the public, hda promote the festival widely and
attracted lots of visitors attend the festival, htawselected the media to reach the

target group. These were some remark that thev&sinould be concerned.
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4.2 Factor Analysis

This study aims to find the factors contributing ttee success of cultural
events management with a form on the Phanom RustvBk Burirum province.
The researcher applied the factor analysis to thel crucial factors affecting the

success of the Festival’'s management.

According to the analysis, it was found that thesere nine crucial factors
contributing to the success of the Phanom RungvBstBurirum province. Those
factors comprised the production of the Festivafsgrams and activities, use of the
media, facilities management, traditional dinneofid Bai Dinner’, infrastructure and
logistics management, stage and venue managemtitf, service, amenities

management, and admission fee. The details offeatdr are as follows:

Table 4.2.1 The production of the programs and actities (N=398)

Factor Factor Loading Communality
Factor 1: The production of programs and
activities
e Costume and apparel 823 747
e  Clarity of the sound 797 674
e Presentation form is clear and easy 781 731
to understand
e Variety of products 773 730
e Readiness and ability of the show 771 673
e Sufficientnumber of performers 768 692
e  Quality of products 757 719
o 'Master of Ceremonies-describes-in 752 674
both English and other languages
e Reasonable price of products 749 .692
e Local wisdom exhibition .745 .699
e Duration of the show 744 .678
e  Competition and live show 707 .647
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Factor 1, the production of programs and actisjtieomprised twelve
components and explained 28.44 percent of the n@ian the data, with an Eigen
value of 15.64 and a reliability of 88.35 percéftte component associated with this
factor dealt with the items, including the costuared apparel, clarity of sound,
presentation form, variety of product, readinesd ahility of the show, sufficient
number of performers, quality of the product, ipteter describing both in English
and others, reasonable price of products, locatlevis exhibition, duration of the
show, and the competition and other shows.

The production of festival programs and activitress a crucial part of event
management. For the Phanom Rung festival this fasts important. As Watt
(1998) said that the primary factors that contebtd the success of the event were
such as a variety of arts and cultures represerdad, its mystical image. As
mentioned the Phanom Rung festival not only remtesk both Thai and Khmer
culture but also present the Phanom Rung sancasanell.

Table 4.2.2 Use of the media (N=398)

Factor Factor Loading Communality

Factor 2: Use of the media

e Moving ads .759 .706
e Local radio broadcast .736 .664
e Local newspaper .736 .679
e Magazine 731 671
e Outdoor ads; posters, cutouts 691 625
o Local television 683 657
e  Tourism Authority of Thailand (TAT) alhi 610
e Travelagent
e Personal: friend, family, etc. -6%5 597
. .558 .596
e Television
497 .537

Factor 2, use of the media, accounted for 10.1&emerof the variance, with
an Eigen value of 5.56, and a reliability of 80@&tcent. This factor was loaded with

ten components that referred to the appropriatemnsss of the media. The ten
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components were information by television, radiodulcast, newspaper, magazine,
outdoor ads, moving ads, brochures, personal centé@vel agency, and TAT

(Tourism Authority of Thailand).

As Watt (1998) stated that one of the most impartactor contribute to the
success of event management was the promotional; pfficient lines of
communication, a good public image and effectivéligity and presentation, and
built-in contingency plans. Therefore for the Phandrung festival, Burirum
province top three of this factor were the use olvimg ads, the use of local radio
broadcast, and the use of local newspaper.

Table 4.2.3 Facilities management (N=398)

Factor Factor Loading Communality

Factor 3: The facilities management

e Valuable and first-aid service 711 721
e  Sufficient waste management .709 .656
e Various souvenir shops 701 .661
o Sufficient toilets .699 .685
e Food and beverage shops 684 695

.557 .674

e  Tourism information center

Factor 3, the facilities management, was loadeth wix components. This
factor accounted for 6.85 percent of the variamath an Eigen value of 3.77, and a
reliability of 78.75 percent. These components weakiable and first-aid service,
sufficient waste management, various souvenir shepficient toilets, food and

beverage shops, and tourism information center.

According to Graham et al (1995) and Mc Donell9@Psaid that identify the
guests needed and expectation, the organizers eustvare of the guest’'s view of
the event in order to achieve a positive fist aasd impression of event and this factor
was another crucial part that facilitated visitatsend the festival as well as this

factor make visitors feel free during the festival.
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Table 4.2.4 The traditional dinner ‘Hope Bai Dinner (N=398)

Factor Factor Loading Communality

Factor 4: The traditional dinner

¢ Quality and taste of the food and drink .843 .784
e Variety of local food and drink .821 741
e Sanitationof the food and drink 792 715
e Presentation form of thdinner 729 .631

Factor 4, the traditional dinner, contained foumeonents. This factor
explained 4.8 percent of the variance, with an Eigalue of 2.64, and a reliability of
76.33 percent. These components were quality ate ¢d the food and drink, variety
of food and drink, sanitation of food and drinkdasresentation form of the dinner.

As Watt (1998) said that the overall atmosphere avasial factor; mystical
image, natural surroundings, the variety of artd eunltures represented. Therefore
for the Phanom Rung festival traditional dinner vimportant program because it
represent both culture and tradition of Thai andmi¢h by traditional food and

beverage.

Table 4.2.5 The infrastructure and logistics manageent

Factor Factor Loading Communality

Factor 5: Infrastructure and logistic management

e Clear direction signs along theaid .750 717
e Convenient and easily accessible road .645 .601
e  Shuttle bus and public bus 597 .598
e Direction signsand mapping board 591 679
« Sufficient parking area 531 632

Factor 5, the infrastructure and logistic managdmancounted for 3.67
percent of the variance, with an Eigen value ofil2dhd a reliability of 76.2 percent.
This factor was loaded with five components thatendear direction signs along the
road, the road are convenient and accessible; ggahuttle bus, direction signs and

mapping board, and sufficient parking area.



60

According to Graham et al (1995) and Mc Donell @P9aid that identify the
guests needed and expectation, the organizers lmeustvare of the guest’'s view of
the event in order to achieve a positive fist aasl impression of event and this factor
was another crucial part that facilitated visitatsend the festival as well as this
factor make visitors feel free during the festivBthe infrastructure and logistics was
important for the visitor to attend the festivahoBe categories in this factor can help
the visitors feel free when they attend the fes$tarad help them easily to survive

during the festival period.

Table 4.2.6 The stage and venue management (N=398)

Factor Factor Loading Communality

Factor 6: Stage and venue management
e technical system .753 .640

e stage/scenery and surroundipg 679 .635

environment

Factor 6, effects of the show, contained four ponents and explained 3.12
percent of the variance, with an Eigen value ofl-aid a reliability of 74.86 percent.
The four components comprised the technical systang stage/scenery and

surrounding environment.

As Watt (1998) said that the primary factor thatributes to the success was
the overall atmosphere of the festival, the festivaation, the natural surrounding.
Therefore the Phanom Rung use the Phanom Rungusands the festival venue
this make the festival look realistic. Apart frorhat the festival was decorated
according to Thai and Khmer traditional. This mak&tor not only enjoy with the
festival but also they could know more about theition both Thai an Khmer as

well.



Table 4.2.7 The staff service (N=398)

Factor Factor Loading Communality
Factor 7: Staff service
e Active and helpful staff .703 .730
e  Security guard at the main point .663 .690
e  Sufficient numbenf staff .637 718
e  Clear directions and information 598 695
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Factor 7, staff service, was loaded with four conguds. This factor

accounted for 2.69 percent of the variance, withEagen value of 1.48, and a

reliability of 73.85 percent. These componentsudeld providing active and helpful

staff, security guard at the main point, sufficienimber of staff, and giving clear

directions and information.

As Watt (1998) told that the festival organizataomd staff was another crucial

factor that contribute to the success of the emesmhbagement. Also the festival staff

was another image of the festival as well. ForRhanom Rung festival the important

category for this factor was provide active andhelstaff.

Table 4.2.8 Amenities management (N=398)

e Workable public telephone service

Factor Factor Loading Communality
Factor 8: Amenities
e ATM service .868 .852
e Exchange counter .867 .871
.664 724

Factor 8, amenities, accounted for three companéiritis factor accounted

for 2.25 percent, with an Eigen value of 1.23, an@liability of 73.22 percent. This

factor referred to having an ATM service, an exg®nounter, and workable public

telephone service.
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According to Graham et al (1995) said that amesiére the extras that matter
in order to exceed the guests’ expectations. Thexaf the organizers provide the
above categories in this factor for the visitort mmly increase the number of

domestic but also international visitor as well.

Table 4.2.9 Admission fee (N=398)

Factor Factor Loading Communality

Factor 9: Admission fee
e Traditional dinner .795 .684

e Light and sound performance 775 771

751 .769

e Entering the Phanom Rung Historical
Park

Factor 9, admission fee, was loaded with three pmrants. This factor
accounted for 2.15 percent of the variance, withEagen value of 1.18, and a
reliability of 73.08 percent. This factor comprisie admission fee of the traditional

dinner, light and sound performance, and for engetihe Festival.

Note: Extraction Method — Principle Component Keis

Rotation Method — Verimax with Kaiser Normalizatio

KMO (Kaiser-Meyer-Olkim Measure of Sampling Adeguyp= 0.902
Bartlett’s Test of Sphericity : p=0.000 (x = 33865, df = 105)

The overall significance of the correlation matwas 0.000, with a Bartlett
test of sphericity value of 3330.06. The statistmabability and the test indicated
that there was a significance correlation betwdenvariables, and the use of the
factor analysis was appropriate. The Kaiser-Meykiaroverall measure of sampling
adequacy was 0.90, which gave a higher reliakalitgt was acceptable.



63

4.3 Open-ended questios

This instrument aimed to explore the visitor's opits about the effectiveness
of the management of the Phanom Rung Festival. eThesre collected from a
sample size of 398; accidental sampling was applieé following are the data from

the open-ended questions which can be categomted iparts.

4.3.1. The facilities and infrastructure

4.3.1.1 The lack of sign posts/boards to infohm visitors about the
directions and the position of the outlets inside Eestival caused confusion among
the participants, who easily got lost. In addifidioreign tourists could not
understand the signboards because they were oflganlanguage. Moreover, there
were only a few sign posts on the main road toRdstival to direct the participants.
As a result, people who drove from other provinicad a higher risk of getting lost
easily.

4.3.1.2 The toilet service was insufficient igaeds to the number of
toilets; moreover, some of them were out of sendod unclean. This caused the
visitors some discomfort and inconvenience, resglin a general dissatisfaction
with the service.

4.3.1.3 The lack of direct transport; for examg@eublic bus service
linked into the Festival that caused the absens®wfe potential visitors.

4.3.1.4 There were only a few food and beverag@shand each of
them was not in close proximity to each other. Mee¥, some of them lacked
certain cleanliness.

4.3.1.5 There were only a few electric lights altimg walkway and

stairs of the sanctuary.

4.3.2 The staff service
4.3.2.1 There was only few staff when comparedh®s number of
visitors, especially security guards at the maimagrte.
4.3.2.2 Some staff lacked knowledge about Fdstad gave wrong
information; for example, the directions or showexdule.

4.3.2..3 Some staff neglected to help visitors.
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4.3.3 The grand worship procession dPhra NangBhupatintoralaksamee

Dhevi, Nanag Jariyaand the ten-god vehicle processions

4.3.31 Programmed activitibggan later than scheduled.

4.3.3.2 The presentation of the processions whasatisfactory. There
was not enough attention to details, especialthéworship parade.

4.3.3.3 The performers were not attractive enoddgo, the costume
design was inconsistent and body painting lacketbhical realism; for example,
some of the performers had their bodies paintezlddtoons or car brands, instead of
a mystic symbol.

4.3.3.4 The narrator described little informatadout the procession,
instead of describing the history behind each efgiocessions.

4.3.3.5 Limited space to see the show causedutiEnce to scramble

for adequate viewing places, causing confusiongameral dissatisfaction.

4.3.4 ThePhanom Rung Maha Tewalai, light and sound performance

4.3.4.1 Programmed activities began later thaedualed.

4.3.4.2 There were too many performers relativiné limited stage
space.

4.3.4.3 There was a lack of narrative descripitioEnglish and other
languages. Foreign guests could not understanaiatetive, relying solely on visual
cues.

4.3.4.4 Ineffective and limited zoning of seatargated much over-
crowding and difficulty in locating seats, espegiaéserved seats. This was a result
of too few available staff members to inform thesps of the seating arrangements.

Furthermore, some seating zones were located @feiaseas.

4.3.5 The traditional dinner called ‘Hope Bai Dinne’

4.3.5.1 The dinner’'s atmosphere and environmead imappropriate;
for example, the dinner was not private e.g. sono@gpwere in the north, but were
mixed with the Festival such as Tung, Palang talpaifood on.

4.3.5.2 The dinner admission fee was high retato/the food quality
and quantity.

4.3.5.3 The taste of the food was poor and laclkeibty.

4.3.5.4 The show during dinner was unattractive.
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4.3.6 The supporting programs such as OTOP, traditinal massage,
and exhibitions
4.3.6.1 Some activities were deemed unattraene not creative; for
example, the Festival exhibition or the outdoogstahow.
45.6.2 There were only a few OTOP shops for isgrwisitors;
moreover, the goods lacked variety.

4.3.7 Appropriate use of the promotion plan

4.5.7.1 The promotion schedule was short and cootdeach a mass
group in such a limited time.

4.3.7.2 There was little media promotion. Pedpleaway could not
get any Festival information, with the exceptiorfwbrd of mouth” information.

4.3.7.3 There were only a few cutouts and bilideadisplayed
between provinces.

4.5.7.4 There were not enough brochures to infootential visitors of
the programming schedule and brief history of thstival in Thai, English and other

languages.
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The in-depth interview aims to monitor the organsz opinions about the

management of the Phanom Rung Festival. Thoseniaeya comprised 20 people

from three major organizationgie office of Phanom Rung province, the office of

Phanom Rung Historical Parland the Tourism Authority of Thailand (Northeast

Region 1). The following table presents the in-lepterview questions which were

created according to the research question andndsebjectives.

Table 4.4.1 lllustrates the in-depth interview quesons and results

Research Question

In-depth interview questions

Resuts

1. Is the management of the Phanom
Rung Festival successful? What are

the noitifications to imply that?

- number of visitors
- ticketing

- no accidents or confusion

1. What are the factor

contributing to  the

success of the Phanom

Rung Festival and how d
those factors contribute t

the success?

2. What are the strengths and
Eweaknesses of the Phanom Rung

Festival? How do the organizers dea|

- programs and activities
- number of visitors

-venue

with them?

D
o

- ineffective promotional planning
- limited budget
- late festival planning

3. In the organizers point of view,
what are the criteria which identify th
success factors in cultural events

management?

eoriginal theme

- programs and activities related to th

- number of the visitors
- no accidents or confusion

- use of media that reaches to a mas

group

4. What are the most important thing
that the organizers should realize

when managing.a cultural event?

s- festival programs and activities

retaining the original theme
- safety and security of the visitors

- promotional plan

@

- early festival planning

According to the in-depth interview questions froine 20 organizers, there

were a large number of results in each questioreréfbre, the researcher has

arranged those results in the Appendix C. Thesdteeare summarized in the above

table.
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Is the management of the Phanom Rung Festival sussful? What are the
notifications to imply that?

Almost of the organizers point to the same topioutkthe notifications to
imply the successfully of the festival management éxample;According to the

Burirum governor, stated thathe factor contributed to the success of the PnaiRung festival
was the festival run into safety and security. Adon’'t have any accident or any trouble. Another

factor was the number of ticketing that sale fcg fastival.’ Another similar view point from

the deputy provincial governor, said th&iccess factors were the number of the visitors wh

attended the festival as well as there have notpainlems or barriers effected the managementef th

festival.’

Almost of the organizeragree that the management of the Festival in this
year was successful. As illustrated in the aboldetathis was a result from the
increased number of visitors from the previous yda number of tickets were sold
out before the Festival, and there were also nadeots or confusion during the

Festival period.

The strengths and weaknesses of the Phanom Rungtfeal
For the strength and weakness of the Phanom Rutigdkthe opinions such
as from the director of Burirum tourism, sport aedreation center, stated thaite

strong point of the festival was concerning faititdaelieve of the people to the sacred at the Pimano
Rung festival which had done in every year. Besidissfestival represented OTOP products such as

food, beverage, souvenirs, and others. The wealpuass of the festival was the venue that far from

city, limited space for attending light and souretfprmance.’Similar the representative from
Chalermprakiet district cultural centghe grand worship procession was the strong point
the festival because it represented the culture taaudition-of Thai and Khmer. The weakness point of
the festival was limited budgeting-herefore the conclusion were as below

e The strengths of the Phanom Rung Festival inclidegrograms and
activities which were the grand worship processaod the ten-god- vehicle parade,
the traditional dinner ‘Hope Bai Dinner’, and thight and sound performance.
Another strong point of this Festival was the verftiee Phanom Rung Historical
Park) which was the place for making a worshipiagemony of the Festival and was
the place of the location of the holy object (SHimgam). Moreover in the festival
period, there was a wonderful phenomenon of the rising through the fifteen
doorways, which made the Festival to be more isterg as well.

e The weaknesses of the Phanom Rung Festival welgrtibed budget



68

for this year that made the productions of the iaks$ programs and activities to be
not as grand and elegant like the previous yearrdhwas also ineffective
promotional planning of the event which did notatedo a mass group; therefore,
most of the visitors were the people of Burirumypnoe and surrounding provinces
in the Northeast area; a few visitors came froneotiegions of Thailand as well as

some foreigners.

The criteria which identifies the success factorsiicultural events management
There were lots of criteria indicating the sucdassors toward cultural events

management. For the Phanom Rung Festival, Burirooniqce, almost all of the

organizers informed likéhe head of the office of the Phanom Rung His&briRark

said that‘The original purpose of the festival, the festiyaograms and activities, and the
promotional plan were crucial part for managing thmultural event become successful and
sustainable.’same as Chalermprakiet district officer, stateat ‘tlhe original theme of the
festival that preserved from generation to generatior a long time. Therefore, this was the crucial
part for managing the cultural eventAs well as the Burirum governor, stated thie

community participation to preserve this festivainained, the promotional plan that reach the targe
group both domestic and international visitors.A\lsepresented the original theme of the festival a

well as local wisdom and local products to the jpulthese were the tools to make people know more

about the Phanom Rung festival and Burirum provindds the results conclude that there
were four criteria which identified the successtdes of the Festival: the Festival’s

programs and activities, the number of visitorsanoidents or confusion, and the use
of media.

e The festival programs and activities were an inicto inform about
the festival, as'well as also,inform-about thedrisal-background and significance of
the event. Moreover, the festival organizers shaatdin the original theme of the
Festival and represent it in_the original way thais also significant for organizing
the Festival’'s programs and activities.

e The visitor was a crucial indicator to identify theccess of the
Festival; such as, how to attract the visitor terad and revisit the Festival. For the
Phanom Rung Festival, Burirum province, lots ofteis attended the Festival every
year. In addition, the number of visitors increagegry year as well. There were
very few foreigners.

e Having no accidents and confusion during the Fabkperiod was
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another part which identified the success factothef event as well. For this year’s
Festival, everything operated well.
e Promotional planning was a focal of the Festivahagement.

Effective media planning such as media selectiah raerdia launch timeframe were
another part which was important. Therefore in otdeget the Festival's information
to a mass group, lots of media channels shouldebexted to make more people
know about the Festival. This should be done lmviding an early media launch
that would help the people remember the informagisnvell.

Research question two asked about the managemeresgr of the Phanom
Rung festival, Burirum province. This question vaagded into sub-questions asked
by an in-depth interview. The following were thedapth interview questions and
results.

Table 4.4.1 lllustrates the in-depth interviews qustions and results

Research Question In-depth interview questions Resuts

2.1 .How do the organizers manage thesimilar to the previous year
Phanom Rung festival? Are there any programs and activities,

problems and  barriers affecting the period of time; take for two days

management? - limited budget

- ineffective promotional plan

2.2 How about the Festival’'s programs major programs and activities
2. How is  thel‘and activities, are they appropriate with supporting programs and activities

management process pfthe schedule? - have a wonderful phenomenon
the  Phanom Rung

Eestival? 2.3 What is the major target group of the people in Burirum province
Festival? Is their-number growing every-other. _provinces surrounding the
year? Northeast area

- some foreigners

2.4 Is the promotional plan <of ‘the-iineffective promotional plan
festival effective? - limited budget

- late media launch

- limited media channel
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The management process of the Phanom Rung Festival
According to the Burirum governor, said titaé Phanom Rung Festival was

managed by three major organizetbe office of Burirum provincwere responsible for the general
management; such as, the programs and activigsljttes and infrastructure, and evaluation report

the office of Phanom Rung Historical Parlas responsible for the venue, and Tourism Autyafi

Thailand (Northeast Region1) were responsible lieriromotion of the Festival.Also the deputy

provincial governor, said thatve have both daytime and nighttime activitiesohhdentifying

how the Phanom Rung festival was. As the Phanony Rastival celebrated from religious, believe,

and faith of the people to the sacred at the Phamung sanctuary therefore, the programs and

activities were concerned with making worship whaitable to the festival. Therefore the
conclusion presented as follow;

e The management of the Phanom Rung Festival watasitaithe
previous year, the festival period was two days, fésstival programs and activities
comprised major programs and supporting prograires,niajor programs included
the grand worship procession and the ten-god welparade, traditional dinner, and
the light and sound performance, whereas the stipgoprograms included the
exhibition, OTOP fair, traditional massage, ane Ishow.

e For the programs and activities of the Phanom Reeggival, the
organizers retained the original theme of the evastwell as developed the
presentation form of the Festival which was easylfe audience to understand.

e The festival period for this year was held for tdays (2 3 April
2005) which was a weekend; therefore, there wete ¢d people attending the
Phanom Rung Festival.

e There were some problems and barriers affectingideagement of
the Phanom-Rung Festival; such as; limited budgstrmade the Festival's programs
and activities' not as grand and elegant enough.reThveas also ineffective
prometional -planning -of .the -Festival, that. was. arotlbarrier of; this event's

management as-well.

Appropriateness of the Festival programs and activies

As the Burirum governor, stated thetie Phanom Rung festival was held annually for
along time from generation to generation, therefdp preserve this festival remained and to pr@mot
this festival to the public, we celebrated thistifed with lots of programs and activities. Those
programs and activities were concerned the purpobehe festival such as the grand worship

procession, the traditional dinner ‘Hope Bai Dinheand the light and sound performance entitled
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‘Phanom Rung Maha Tewalai’. As mentioned thoseviiets were appropriate with the festival as

well as represent the original background of thetifeal as well.’/AlSO

the deputy provincial governor, said thae have both daytime and nighttime activities Wwhic

identifying how the Phanom Rung festival was. Asfthanom Rung festival celebrated from religious,

believe, and faith of the people to the sacrechatRhanom Rung sanctuary therefore, the programs

and activities were concerned with making worshipcl suitable to the festival.” Therefore the
conclusions were as following;

e The major programs and activities of the Phanomgrastival
included making worship to the holy objects at thkanom Rung Sanctuary.
Therefore, the major programs of the Festival wieegrand worship procession and
the ten-god vehicle parade, the traditional dinHepe Bai Dinner’, and the light and
sound performance.

e Supporting programs and activities of the PhanomgRtestival
comprised the OTOP fair, traditional massage, etibih and live show. These
activities made the visitors know more about thar®m Rung Festival as well as
gave better understanding of the Festival.

e There was a wonderful phenomenon that occurredhgtinie Festival
and this sign made the visitors remember more attmifPhanom Rung festival in
another way. This occurred when the sun rose thrdifteen doorways of the
Phanom Rung Sanctuary which happened only twiceaa, yat the beginning and at
the end of each year. Furthermore, the Phanom Resgval period was the same

time of this phenomenon; therefore, this was angthegram of the Festival.

Major target group
According to the Burirum governor, stated thahe major target group of the
festival were people from Burirum province and sumding province as.well as foreigner.’

similarly the representative from Tourism Authority of Tlhad (northeast regionl),

said thatThe people from Burirum province and other prorc northeast region  was the

major target group of the Phanom Rung festivdltierefore, the conclusion presented as follows;

e Domestic visitors were a major group of the Phafumg Festival.
Almost all of the people were from Burirum provinaed surrounding provinces in
the Northeast region. There were a few people fotmer regions of Thailand as well
as some foreigners. Although almost of the tamgeup of the Phanom Rung

Festival were people in Burirum and other provingeghe Northeast area, their
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numbers increased every year according to the nuwibeckets sold and visitor's

statistics.

The promotional plan of the festival

e Most of the organizers agree that the promotiofai pf the Phanom Rung
Festival was not effective enough for examplehgad of the office of Phanom Rung
Historical Park, said thathe promotional plan of the festival was not eiifealy, because lately
planning process and limited budgetingSimilarly therepresentative from Chalermprakiet

district cultural center, told thatately planning and limited budgeting lead the prational
plan run ineffectively. Therefore the media charma$ not reach the target group enough especially,
international visitors.’Also, Chalermprakiet district officer, stated thainited budgeting
make the promotional plan run ineffectively becatimse have only three or four media channel to

inform the festival information.’/As mentioned illustrated thahe major problem was the
limited budget that affected most of the productiomnun ineffectively.

e Limited media channels made the people in othexsane abroad not
to receive the Festival information.

e Late media launch made the people to forget thavia#s
Information; such as, the program schedule, as agllmade some people miss
attending the Festival as well as the highlightesjpams.

As Watts (1998) stated that one of the most imporiactor contribute to the
success of event management was the promotional; pfficient lines of
communication, a good public image and effectivelipity and presentation, and
built-in contingency plans. Therefore the use ainpotional plan was a crucial part
of the event how to inform the festival informatitmthe public, how to promote the
festival widely and attracted lots of visitors atdethe festival, how to selected the
media to reach the target group. These were somarkethat the festival should be

concerned.

Research question three asked about the curreatisit of the Phanom Rung
Festival, Burirum province. This question was deddinto sub-questions that asked
for an in-depth interview. The following were thedepth interview questions and

the results.
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Table 4.4.1 lllustrates the in-depth interviews qustions and results

Research Question In-depth interview questions Resuls

3.1 What is the current situation of the retained the original programs and
Phanom Rung Festival? activities
- lots of domestic visitors

3. What is the current - no accidents and confusion

situation of the Phanom 3.2 How is the provincial policy towar( - similar to the previous year

Rung Festival? the management of the Phanom Rung comprise major and supportin

«

Festival? Is it similar to the previoysprograms
year? - limited budget

- ineffective promotional plan

The current situation of the Phanom Rung Festival

According toPrakonchai district officer, stated thabe current situation of this

festival was the same as previous year. The fésheane remained making worship to the sacred at
the Phanom Rung sanctuary, therefore the majoivedgbrograms was the grand worship procession

and the ten god vehicle apart from that the traghtl dinner, light and sound performance and the

wonderful phenomenon were making the festival moneresting as well.” Also the

representative from the office of Phanom Rung His&b Park, said thatAll

productions were similar previous year, nothing iehed, the major programs the and activities of the

festival remained the grand worship procession, the' god vehicle parade, traditional dinner,

festival exhibition, also light and sound perforroari Therefore the current situation of the
festival was as follows;

e Retained the original theme of the Festival thas wiaking
worship to the holy objects at the Phanom Rung tsang. Therefore, the major
program of the Phanom Rung Festival was the grasrdhip processions and the ten-
god vehicle parade, as well as-providing the trawi#l dinner, and light and sound
performance that represented the significance astbrital background of the
Festival to be more interesting.

e Lots of domestic visitors attended the Festivalohncreased in
numbers every year although there were only a teeidgners.

e No accident and confusion during the Festival krio
The provincial policy toward the management of the?hanom Rung festival

Almost of the organizers agree like the deputy praal governor, said that
‘The provincial policy was similar previous yearhd major programs and activities comprised of

worship procession, traditional dinner, and lighthn sound performance Also, the
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representative from the office of provincial statissaid that The provincial policy
toward the management was similar previous yeathing different.” Therefore the provincial
policy for the management of the Phanom Rung Falstias similar to the previous
year. The major purpose of this Festival remaineaking worship to the sacred
objects at the Phanom Rung Sanctu&or. this year, the Festival was held on 2 - 3
April, 2005. The reason was this time was a weekendnost of the visitors could
attend the Festival either Saturday or Sunday. Mae 2 April was HRH Princess
Maha Chakri Sirindhorn’s birthday that was a goqupartunity for the Festival.
Besides attending any activities and programs efRastival, visitors could see the
booth of HRH Princess Maha Chakri Sirindhorn’s éxion as well.

According to Waitt (1998) said that to contribute the success of event
management the organizers should have clear vainmission and objectives of
the festival this could help the festival run effeely. For the Phanom Rung festival,
Burirum province the provincial policy toward thestival management remain
retained the original theme of the festival thasw@aking worship to the holy object

at the Phanom Rung sanctuary.

4.5 Data from the site observation

This research instrument aimed to observe theovssibehavior toward the
management of the Phanom Rung Festival. It was dariag the festival period for
two days: 2 - 3 April, 2005. The observation exptbsuch items as the participation
of the visitors toward the Festival’'s programs aativities, the coordination of the
visitors toward the Festival's regulations and ecdément, or reaction of the visitors
toward the staff service.

According to the observation of the visitors’ beloatoward the management
of the Phanom Rung Festival during 2 - 3 April, 20@ was found that most of the
visitors were interested in all the programs of Eestival as well as participated in
those programs, especially the grand worship psiaes, the traditional dinner, and
the light and sound performance. Although thereewssme barriers such as higher
temperatures and overcrowdedness, those visiitii®sked forward to attending the
show both during the daytime and nighttime. Addgithy, those visitors strongly
followed the regulations and enforcement of thenévEhis implied that the feedback
from the visitors toward the management of the BhaRung Festival was at a good

level.
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4.6 Recommendations to the Phanom Rung Festival’'samagement
The results reveal that there were eleven cruatzbfs that contributed to the
success of the Phanom Rung Festival's managemét. fGllowing were some

suggestions for the study:

4.6.1 The production of programs and activities

4.6.1.1 The procession show should have famoussaaiml
actresses joining, as it would make the Festivamioee interesting. Also, the show
should be on time.

4.6.1.2 The procession should emphasize the signife of the
Festival as well as educate the audience abouevket through multi-media or
exhibitions.

4.6.1.3 The performers in each procession shdngdsls uniformly, i.e.
in the same reign; body painting should also benatare of.

4.6.1.4 The Master of Ceremonies should introdtiee Festival's
background in brief before the processions beginis Tcould help the audience
clearly understand the historical significancehi¢ event. This part could be not only
entertaining but also educational for the audience.

4.6.1.5 Adequate viewing space should be provaledboth sides of
the procession corridor.

4.6.1.6 Provide other activities and programsh& morning besides
the major one such as mini-marathon, local musamcd and sport competitions,
games, beauty contest, etc. Beside that, the addif workshops which the
audiences could participate in, such as learnimwg t’omake worship or how to make
Northeastern musical instruments, or stone cangsgiggested.

4.6.1.7 OTOP shops should have a variety of mtduas well as
variety of shops to serve visitors’ demands.

4.6.1.8 Show times should begin in the early nmgrin order to avoid
the high temperatures during the day and the peegoce should be on time.

4.6.1.9 The Master of Ceremonies should brieflyodtice the
historical background of the show before startiag,well as translate it in English
and other languages. This can help the audienessllunderstand and enjoy the

show.
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4.6.2 Use of the promotional plan

4.6.2.1 Early setting of promotion schedules sxhemass groups.

4.6.2.2 Having various media outlets to promabie fEestival widely;
such as, popular TV channels, radio broadcasteaplp far away, Internet to people
abroad, billboards and cutouts between provincek districts, brochures, posters,
postcards, guidebooks and calendars at tourismersgngovernment offices, or
Tourism Authority of Thailand’s offices. As mentiet, these avenues could reach
many target groups to attend the Festival.

4.6.2.3 Provide lots of brochures, guidebooks amdti-media to
inform the historical background of both the PhanB@omg Historical Park and the
Phanom Rung Festival as well as festival programasaativities in English and other

languages.

4.6.3 The facilities management

4.6.3.1 The toilet services inside the Festivegédhto be improved;
more toilets should be built and their constanacl@ess should be attended to.

4.6.3.2 Food and beverage shops should provigeeaer variety of
food and beverages. Moreover, those food and bgeesfaops should be set up in the
same area, with each shop in close proximity.

4.6.3.3 The Festival’s duration should last mbian two days; maybe
a week would be adequate. This may give visitor® We far away a chance to
attend.

4.6.4 The traditional dinner

4.6.4.1 Provide an ancient atmosphere and surrogndi
environment. For example, food and beverage utermild props decorating the
Festival should be related to the Northeast atmargph

4.6.4.2 Display seating maps at the entrance taaanfusion.

4.6.4.3 The quantity and quality of the food deserage should have
varied types of food and beverage as well as ingptbe food taste.

4.6.4.4 The show during dinner should be bothertaining and
educational for the audiences. For example, muttitian introducing the historical
background of the Phanom Rung Historical Park aménBm Rung Festival,

traditional performances and dance, story tellorgythers.
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4.6.5 Infrastructure and amenities management
4.6.5.1 A public bus service running to and from BEestival should
be in operation, in order to pick up those visitioosn the city or main places nearby.
4.6.5.2 Sign posts at the main entrances and mapl$should be
provided to inform visitors of the directions todathe position of the Festival's
outlets both in Thai and other languages. In anldjtthe Festival schedule should be
displayed to remind the participants of programregdnts. Apart from that, more

direction signs should be provided along the maads to the Phanom Rung festival.

4.6.6 Stage of the show
4.6.6.1 The provision of seating maps at the neainance, as well as
the provisions for lots of staff leading the audies to their seats. Also, seats should
be set in safety areas, sectioned by walls or fetw&eep the audiences out of unsafe
areas.
4.6.6.2 The number of the performers should beeelt the stage

size and venue.

4.6.7 The staff service
4.6.2.1 Increase the number of staff in order teesgisitors
demands as well as provide those staff at maimeods and exists.
4.6.2.2 The staff in each section should have delscriptions to
remind them of their responsibilities.
4.6.2.3 The organizers should provide some mgirdourse for the
staff before the Festival period in order to flilfiie staff knowledge and give them a

service mind



78

CONCLUSION

The results illustrated that the overall managem&nthe Phanom Rung
Festival was at a good level. From the visitorsihams, the best management was
the light and sound performance followed by théditranal dinner ‘Hope Bai Dinner’
and the third was the staff service. The factot gh@uld be immediately improved is
the appropriate use of the promotional plan. Ageoin that when analyzed into
factor analysis, it was found that there were nfaetors contributing to the
achievement of the Phanom Rung Festival, Buriruavipce. The crucial factors was
the production of the Festival’s programs and @t followed by the use of media
promotion with the third one being the facilitiesamagement, the forth was the
traditional dinner, the infrastructure and logistimanagement, stage and venue
management, the staff service, amenities manageaahadmission fee.

Therefore, in order to manage the Phanom RungvagsBurirum province to
be more successful and sustainable, the organghensid consider the nine factors

referred.
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CHAPTER V

CONCLUSIONS AND RECOMMENDATIONS

This research studied the factors contributing uocess in cultural events
management through a case study of the Phanom Restg/al, Burirum province.
The purpose was to investigate the managementgg@t¢he Phanom Rung Festival
such as the organization, programs and activiiesyell as the promotional plan in
order to identify the crucial factors contributitmythe achievement of cultural event
management. The outcomes from the study wilbkach guideline for improving the
management process of the Phanom Rung FestivauafuB province to be more

successful and sustainable.

This study was a survey research, which gathdneddata by means of a
guestionnaire, in-depth interview, and site obs@mma The questionnaire was
collected from 398 visitors, who attended the PhnarRung Festival on 2-3 April,
2005; accidental sampling was applied. An in-degthuctural interview was
conducted with 20 organizers from three major oigions:the office of Burirum
province, the office of Phanom Rung Historical Raakd Tourism Authority of
Thailand (Northeast Region 1); purposive samplirzg &pplied. The site observation
in the Festival period aimed to explore the visgdrehavior toward the management
of the Phanom Rung Festival.

Descriptive statistics were used for analyzingdatg. Demographic data and
travel behavior were analyzed by frequency distidny percentage, and standard
deviation. Visitors’ opinions towards the effeciness of the Phanom Rung Festival's
management was analyzed by a means score. Fadlysia was also applied to
identify the crucial factors contributing to thecsaess of the Phanom Rung Festival.
The following are the details for presentatiorthis study:

5.1 Conclusions of the findings

5.2 Findings of the research objectives

5.3 Guideline for improving the management of flestival
5.5 Guideline for improving the management oferfiactors
5.6 Recommendations for further study
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5.1 Conclusions of the findings

Three hundreds surveys were collected for theystud/hich the
demographic and travel behavior characteristidh®@fespondents were presented.

Most of the visitors were male, aged between 1%&4&rs old. Most of the
visitors had a Bachelor level of education and wgogernment officers with an
income of 5,000-10,000hai Baht. The location of the residents was also from
Burirum province, and most of the visitors had jwes8 experience in visiting the
Phanom Rung Festival. They obtained the Festivatnmation through their relatives
and friends, so most of the visitors attended thanem Rung Festival with family
members and traveled by their own car. Furthermmiest of them will attend the
Festival again. Visitor's opinions toward the effeeness of the Phanom Rung
Festival: most of the visitors agreed that the rmgansent of the Phanom Rung
Festival was of a good level, which is seen withaang of 3.56. Regarding the
category of management, most of the visitors thoubht the light and sound
performance entitled ‘The Phanom Rung Maha Tewdiail the most excellent
category (rated at 3.94) whereas the managemettieofraditional dinner named
‘Hope Bai Dinner’ was at 3.72, and the third oneswlze staff service at 3.65. For the
poor rated category that needs immediate improvenmeost of the visitors agreed
that the use of the promotional plan was the @rst, as seen with a rating of 3.18.

Factor analysis was also used to analyze therfactmtributing to the success
of the Phanom Rung Festival. The results of théofaanalysis revealed that there
were nine crucial factors contributing to the sisscef the Phanom Rung Festival that
were the production of programs and activities, efsmedia, facilities management,
traditional dinner, infrastructure and logistics magement, staging and venue, staff

service, amenities management and admission fee.

5.2 Findings of the research objectives

Based on the objectives of the study, three maseaieh questions were
presented. This study aimed to examine the facingributing to the success of the
Phanom Rung Festival as well as investigate theagement process of the Festival
by exploring the visitors and organizers opinichise outcomes from the study could
be a guideline for improving the management of Btranom Rung Festival to be
more effective. There were three major researclstopres of which the details are as

follows:
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Research questiorone Answer

production of programs
and activities

1. To examine the
factors contributing to

the success of events * use. .O.f media
management at the J faC|I.|t'|es mapagement
Phanom Rung Festival, e traditional dinner
Burirum province. e infrastructure and logistics
management
e stage and venue
management

e staff service
amenities managemen
admission fee

According to Watt (1998), there are 14 factorstabating to the success of
events management. For the Phanom Rung FestivatuBuprovince, there are nine
crucial factors. Those factors comprised the prodnoof the Festival programs and
activities, use of media, facilities managemergitronal dinner ‘Hope Bai Dinner’,
infrastructure and logistics management, stagevande management, staff service,

amenities management, and the admission fee.

Factor 1 Production of programs and activities

This factor comprised twelve components that wieeecostume and apparel,
sound clarity, presentation form, variety of prosuaeadiness and ability of the
show, sufficient number of performers, quality bé tproduct, Master of Ceremonies
description in both English-and other languageasoaable price of the products,
local wisdom and exhibition, duration of the shamd competitions and live show.
This factor was. a focal point of the Festival thaformed about the historical
background and significance of the event. This iFFalstdid not only entertain the
visitor, but also educated them to know more abwligious ceremonies, local

wisdom, culture and traditions of both the Thai &uner people as well.

Factor 2 Use of media
This factor comprised ten components which weeeltical television, local

radio broadcast, local newspaper, magazine, outddsr poster or cutout, moving
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ads: public bus, brochure, calendar, handbook,opats friends and family, travel
agents, and Tourism Authority of Thailand’s wehsitdis factor was crucial in
promoting the Festival. This factor could alsocreanany groups of visitors, but the
Festival organizers should know more about thectele of media as well as know
which media will reach to which group of visitors erder to select the media direct

to the group.

Factor 3 Facilities management

This factor comprised six components which werevigling valuable and
first-aid service, sufficient waste management,ioter souvenir shops, sufficient
toilets, food and beverage shops, and tourism nmédion center. This factor
facilitated the visitors’ access to the Festivasilya This factor will also make the

visitor satisfied in attending the Festival as well

Factor 4 Traditional dinner

This factor comprised four components that werdityuand taste of the food,
variety of local food and drink, hygiene of the doand drink, and the presentation
form of the dinner. This factor was specific foetRhanom Rung Festival; the name
‘Hope Bai Dinner’ came from the Khmer language. Btorer, the food and beverage

of the dinner comprised local food such as souptivers.

Factor 5 Infrastructure and logistics management

This factor comprised five components that werevigling clear direction
signs along the road, the road are convenient anilyeaccessible, providing shuttle
buses and public buses, providing direction signd emap board, and providing
sufficient area for visitor’s facilitatianThis factor was important especially for the
first-time visitors who attended the Festival; #fere, in order to make more people
visit the Festival, the organizers should develbph& above mentioned to facilitate

visitors.

Factor 6 Staging and venue management
This factor comprised two major components whickrevthe technical
system, and stage/scenery and surrounding envimnméis was another crucial

factor because this Festival was related with theue; therefore, almost all of the
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programs and activities were done at the site. #adlly, this factor was an
indicator to inform about the historical backgrowam significance of the Festival.

Factor 7 Staff service

This factor comprised four components that wereviging active and helpful
staff, security guards at the main point, suffitiaamber of staff, and giving clear
directions and information. Therefore in order tm rthe Festival effectively, the
event’s organizers should have a training courseftom the staff about the Festival

information as well as technical skills neededit®effective operation.

Factor 8 Amenities

The factor comprised three components that wereigirg an ATM service,
exchange counter, and workable public telephoneicgerOn the other hand, this
factor acted as supporting factors to facilitai visitors attending the Phanom Rung
Festival. Moreover, this factor was necessary ffmany events, especially the
Phanom Rung Festival because this event was famn the city; therefore, if the

Festival organizers provide these components itdvbelp the visitors.

Factor 9 Admission fee

This factor comprised three components that weeeaiimission fee of the
traditional dinner, light and sound performanced & entering the Phanom Rung
Historical Park. For this time, the admission fee éntering the Historical Park was
20Thai Baht, the admission fee for attending thetlighd sound performance was
200Thai Baht, and the admission fee for the traditiahaner was 1,000hai Baht

for eight people, which was an appropriate prigetlics time.

Question two identified the management procesh@Phanom Rung Festival
in order to know how the organizers organized tastikval such as the organization,

programs and activities, and the promotional pldre following were the results:
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Research guestion two Answer

I

e retained the origin

theme

2 How is the management

e organized under the

process of the Phanom Runjg cooperation of three major

Festival? sectors

e remained comprised

of three major programs

and supporting programs

Retained the original theme

The Phanom Rung Festival was created from the &amithbelief of the
people to the holy objects at the Phanom Rung 8anctOriginally this festival was
created by the abbot, Phra Opasdhammayan andddepleople surrounding the site.
He decided to celebrate the Phanom Rung Festivalaly in April because this
period was the New Year for both the Thai and Khtreatitions. Besides, the people
believe that once in their life if they come to tRBanom Rung Sanctuary and make
merit to the holy objects at the sanctuary in gesiod, it could help them be happy,
healthy, and wealthy all year. Therefore, in Apfikevery year, lots of people came to

the Phanom Rung Sanctuary to make worship.

Organized under the cooperation of three major secirs

From 1991, the Phanom Rung Festival has been @egander the
Cooperation of three major sectors; namely, ofitéhe Burirum province, office of
the Phanom Rung Historical Park, and the Tourisrthéwity of Thailand (Northeast
Region 1) who have stepped in and developed thstiviadé to become an annual

cultural event to attract tourists and visitors.
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Figure 5.1 Organization chart of the Phanom Rung FestivalBurirum province
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Source: The Phanom Rung Festival organization cBarirum province

Under the management of those organizers, the Rhdng Festival was
promoted widely together with the Phanom Rung Hisad Park (the venue).
Furthermore, during the Festival period, there aerlia wonderful phenomenon that
was the sun rising through the fifteen doorwaythef Phanom Rung Sanctuary. This
make the public know more about the Phanom Rungvaésand the Phanom Rung
Historical Park, Burirum province. As mentioned.eri were lots of visitors,
particularly domestic, attending the Festival. hdey to make lots of visitors attend
the Festival, the organizers expanded the Festerabd to two or three days (this
year, 2005, it was two days). Moreover, to fadiditahe visitors attending the
Festival, the organizers provided many facilitiesl anfrastructure such as a public
bus service to pick up visitors from the city t@ thite, cutouts and signboards along
the highway to inform the directions to the Fediivexpanded the parking lots,
provided many food and beverage shops, as weleasumber of toilets service. The
major theme of the Phanom Rung Festival was makmghip to the holy objects at
the Phanom Rung Sanctuary. Moreover this Festivasgmted not only Thai and
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Khmer culture but also the venue (Phanom Rung HistoPark). The following are

the organization details of the Phanom Rung Fdstiva

Remained comprised of three major programs

The Festival programs and activities were creattbWing the festival
purpose that comprised both the daytime and nighkttirherefore, the three major
programs and activities of the Festival compridesl grand worship procession and
ten-god vehicle parade, the traditional dinner rirsipe Bai Dinner’, and the light
and sound performance entitled ‘The Phanom RungaMawalai’. Apart from that,
other supporting programs and activities; suchlias, show, traditional dance and
music, exhibition of the Phanom Rung Festival and Phanom Rung Historical

Park, traditional massage and treatment, as watlcas products and OTOP fair.

Question three asked to identify the current sibmabf the Phanom Rung
Festival in order to know what are the problems badiers affecting the Festival’s
management. This could help to recommend effedividelines for improving the
management of the Phanom Rung Festival, Burirunvipce. The following were

the results from research question three:

Research question three swer

e provincial event

e most of the visitors

are from Burirum province

3. What is the
current situation of
the Phanom Rung

and the number has increased

every year

Festival?
¢ - the major program

retained making worship to the

holy objects at the sanctuary

e ineffective

promotional plan

e no accidents and

confusion
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Provincial event

Although the Phanom Rung Festival was held annw@elty announced
by the Tourism Authority of Thailand’s media, mast the visitors attending the
Festival were people in Burirum and surroundingaaees well as a few foreigners.

Therefore, this illustrated that the Phanom Rungji#al was a provincial event.

Major target group was domestic visitors

According to the collected data, almost all of tegpondents were
people from Burirum province and the surroundingvprces in the northeast region.
There were a few people from other regions in thentry as well as a few foreigners
attending the Phanom Rung Festival. Although th&itaris were the people in

Burirum province, their numbers increased every.yea

Retained the original theme
The major program remained making worship to théy habjects at the

Phanom Rung Sanctuary. Therefore, the Festival ranog and activities were
concerned with the religious ceremony, faith antiebef the people; such as, the
grand worship procession of Phra Nang Phupatiriksamee Dhevi and the ten-god
vehicle parade. Moreover to make this Festival mioteresting, the organizers
provided other supporting programs; such as, lgoatformances and music,
traditional dinner ‘Hope Bal Dinner’ and the ligahd sound performance ‘The
Phanom Rung Maha Tewalar’

Ineffective promotional planning

This was a crucial point of the Festival's manageimeThe Phanom Rung
Festival had ineffective promotional planning. §kas seen through items; such as,
the selection of media channels which were notedlairectly to a mass group as
well as limited media channels to the locals méw@ntother forms of broadcasting,
media launchtimeframe which was too short to make visitors égmember the

Festival’'s information and schedule

No accidents and confusion during the Festival
For this year, there were no accidents and coorfusiiring the

Festival period. This implies that the Festival lsatisfactory regulations and
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enforcement for visitors to follow as well as staftake care of the visitors closely.

This made the visitors satisfied when they attertled-estival

5.3 Guideline for improving the management of the éstival

According to the results and literature review alibe stage for managing the

event successfully, the following guideline couimplied:

5.3.1 Pre-event phase

This step was important for the Festival's managdamearlier management

planning at least six months before the Festivabdewould help in knowing which

aspects were missing or were wrong. This coulddmelucted as follows:

5.3.1Sample chart of the pre-event process details

Process

OCT

NOV

BEC

JAN

FEB

MAR

APR

Planning the conference for

the Festival’'s management

b

Implementing the
organizational structure and

job assignments

v

A

Providing staff orientation

and training course

Implementing the productior]

of the programs and activitie

A

v

Verifying the readiness and
number of the facilities .and

amenities

A

v

Verifying -the  readiness . an
number of the infrastructur
and logistics

v

Implementing earlier medi

planning

A

v

The Festival period
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According to the above chart which suggests albetprocessing
details of the Phanom Rung Festival's managementhé pre-event stage, the
following were the details:

5.3.1.1 Planning details of the festival managemehnis process was
modifying previous conclusions and evaluation resswib the management in the
current year in order to develop the Festival tarie interesting according to the
guests’ needs and expectations. The organizers Imeusivare of the guests’ view of
the Festival in order to achieve a positive firstl &ast impression of the event. At the
same time, the Festival must pay attention to ke, mission, and objectives in
order to retain the original theme of the evenwat.

5.3.1.2. Implementing the organizational struetand job assignments
in order to clarify each sectors responsibility atod prevent misunderstandings
among the organizers. Moreover, there should barientation or training course for
the staff in order to clarify their responsibilgi@s well as know how to be a good
informant and how to deal with any problems for ¥igstors.

5.3.1.3. Implementing the production of Festiv@fegrams and
activities should retain the original theme of évent and realize how to provide the
presentation form of the Festival to be easier ndeustand and make the visitors
appreciate the Festival as well as revisit the eagain. Therefore, the production of
the programs and activities was a crucial parttiier Festival, and it was reminder
when people think of the Festival.

5.3.1.4. Verifying the readiness and number oflitees and amenities
in order to facilitate the visitors. In additiornanities are the extras that matter in
order to exceed the guests’ expectations; for el@ngarking lots, toilets, public
telephone, information center, and others.

5.3.1.5. Verifying the readiness and the numbenfodstructure and
logistics before the Festival period to preventomeenience and accidents; for
example, the condition of the road, workable tlifjhts at the main road, number of
shuttle buses and public buses, as well as magl®asong the main road.

5.3.1.6. Earlier media planning before the Fesipalod at least six
months. The following was a suggestion chart fer tedia timeframe launch of the

Phanom Rung Festival:
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Figure 5.3.2 Sample of the media timeframe launch for the Phama Rung
Festival

Process OCT | NOV | DEC | JAN | FEB | MAR | APR

A
\ 4

1. Media planning

2. Media selection

A
v

3. Media launch

e television and radio

«—>
broadcasts

e Internet < >

e billboards and < >
cutouts

A
v

e brochures, leaflets,

and posters

\ 4

e newspapers and

magazines

4. Festival Period

A

The above chart suggests about the media timeftaumeh of the Phanom
Rung Festival’'s management. The details are &snfs!

Media planning: in general, the promotional plantteé Festival should be
provided at least six months before the Festivaiodein order to protect any
problems; such as, the Festival information did me@ich the target group, and the
short timeframe media launch made the target grmpremember the Festival's
schedule. Therefore, this time was appropriaterfedia planning.

Media selection: each target group had its own emetiannel; for example,
the general media such as moving ads by bus; maecironic ads at the bank,
hospital, police station; brochures, leaflets, audters ‘at government offices, bus
stations, railway stations, or at the airport; intt at government office websites and
the Tourism Authority of Thailand’s website, andetasion and radio not only local
broadcasts but also regional and national broasleasivell.

Media launch: after selecting the media, a medimdh was engaged. Each
media was launched at different times in orderrevent the Festival’'s information

from missing; for example, television and radio dgfcasts should be launched on
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popular channels and programs as well as in prime &t least one or two months
before the Festival period. This would help theiters remember the exact
information of the event. Internet should be lawttlat least four months after the
New Year period, as this would help the people raber the Festival's schedule as
well. Billboards and cutouts along the main roadwti be provided two or three
months before the Festival. Brochures, leaflets, pmsters should be provided four
or five months before the Festival period. Addiably, newspaper and magazine

advertising should be launched one month beforeveet period.

5.3.2 During the event phase

This step will be done according to the Festivalan and job description.
Moreover, when there were any wrong situations,idgets or confusion, the
organizers and staff could manage them promptly.n\WMaectors ran their
responsibilities according to the organization thar

Therefore, the observation and adjustment of alflexprogram is necessary
for the phase conducted during the event in om@nsure that the event continually

satisfies the needs of the guests, especially wutag last minute needs.

5.3.3 Post-event phase

This step was done when the Festival ended. Thétsexccording to the
evaluation of the Festival's management and measnt of the visitors’ opinions
will be reference information for improving the Eeal's management in the future.

Therefore, the Festival organizers should do agqgblemws:
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Figure 5.3.3Sample of the evaluation planning and managementgnning of the
Phanom Rung Festival

= wn z <l m
;§> c| < )c> m 8 o B 3| m ;§> %
Process | Z T @ 9 4 <0 & W |
e Each section concludes and
>

Evaluates the management

process

e Joint conference among all the

organizers for concluding and

evaluating the management of

the Festival

e Planning and implementing

A
v

process

e Festival period

The above sample chart informs about the processhviddone after the

Festival has ended. The following are the detdilbis phase:

Providing earlier evaluation measurement at leastraonth after the Festival
has ended in order to conclude the management gwamlethe event directly by
asking the guests about suggestions for improvesneag well as identify any
problems and barriers affecting the managemerttePhanom Rung Festival. These
results could help the organizers of each sectiggrave their responsibilities and the
management process of the Festival to be moretetec This step could help the
management of the Festival to be more successtukastainable the next time it is
held.

5.4 Guideline for improving the nine crucial factors of the Phanom Rung
Festival
According to the applied factor analysis to thedgtun order to find the
factors contributing to the success of the PhanamgREestival, the results revealed
that there were nine crucial factors affectingalient's management. The following

were some guidelines for improving those factors:
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5.4.1 The production of the Festival’'s programs anactivities
The Phanom Rung Festival has occurred as a re$utith, belief, and
religion. Therefore, almost all of the Festival'sograms and activities were
concerned with making a worshiping ceremony to libe/ objects at the Phanom
Rung Sanctuary. The following were some recommigmaafor this factor:
5.4.1.1. Retaining the original theme of the Fedtbecause it was
the focal point of the event.
5.4.1.2. The Festival should provide various prestean forms of the
programs and activities; such as, exhibition, ganaesl contests to attract lots of
visitors, both domestic and international, to atten
5.4.1.3. The Festival should have an exact fesgigebd every year;
such as, on Saturday and Sunday. This could hehe wisitors attend the festival
instead of changing the Festival period.
5.4.2. The use of media
5.4.2.1. Provide effectiveness of media selectierabse most of the
media was too little; such as, radio broadcasts ragibnal television broadcasts.
Therefore, many people in other areas could n@ivedhe event’s information.
5.4.2.2. Earlier media launch, at least six mob#fsre the Festival
Period. This would help the people to be moreilfamand remember the Festival's
information and know the schedule as well.
5.5.2.3. Increasing number of media channels bedobal
broadcasts could help more people from other poaaras well as other countries
know more about the Phanom Rung Festival.
5.4.3. The facilities management
5.4.3.1. Increasing number of amenities to fadditasitors such as
toilets, public telephone, parking lots, souvehiops, and food and beverage shops.
5.4.3.2. Verifying the conditions and readinesgheffacilities to
prevent accidents; such as, the stage, seatinggisc®r others.
5.4.3.3. Emphasizing on sanitation and securityisifors; such as,
toilets, parking lots, seating, as well as food baderage shops.
5.4.4. Traditional dinner

5.4.4.1. Emphasizing the presentation form can Wisifors know
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more about the tradition and culture of the Thal &ihmer people; therefore, this
session should provide traditional dances as veehave the Master of Ceremonies
describe both versions.
5.4.4.2. Emphasizing the sanitation of the food laenkrage.
5.4.4.3. Emphasizing safety and security of visitor
5.4.4.4. Increasing the ancient atmosphere suokiag earthenware
instead of plates and glasses, decorating the stagescenery with paintings of
Phanom Rung Sanctuary as well as provide a vasigbyops around the dinner zone.
5.4.5. Infrastructure and logistics management
5.4.5.1. Inspecting the condition of the main raad highway, as
well as rechecking the traffic lights.
5.4.5.2. Providing lots of cutouts and billboartishe main
road and highways, especially surrounding the mawito prevent visitors from
losing their way.
5.4.5.3. Increasing the number of shuttle busespaidic buses from
the city to the Festival.
5.4.6. Management of stage and venue
5.4.6.1. Emphasizing the ancient atmosphere sude@wations,
utensils and equipment, props, also staff and Magt€eremonies costumes.
5.4.6.2. Programs and activities zoning.
5.4.6.3. Increasing the number of map boards nigtairthe
main entrance, but also at the entrance way of eatihity to remind visitors of the
directions and programs schedule.
5.4.7. Staff service
5.4.7.1. Providing a training course before theikalsperiod in order
to inform the event’'s background, directions, anogpam schedule.
5.4.7.2. Each staff member can solve any problem ta face also
know how to deal with them.
5.4.8. Amenities management
Increasing the number of amenities such as exchemgaer and
ATM service that also located in a safe area totgatovisitors from potential

criminals.
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5.4.9. The admission fee
The admission fee of the traditional dinner ‘Hopea Binner’ should be given
some reconsideration because of the unsatisfapticg which is a higher rate than

the food and beverage provided.

According to research objectives of the studygdentify the factor contribute
to the success of cultural event management aPki@mom Rung festival, Burirum
province. The results reveal that there are nineial factors contribute to the
success of the Phanom Rung festival. Those factorgrised the production of the
festival programs and activities, use of media,lifees management, traditional
dinner ‘Hope Bai Dinner’, infrastructure and loggst management, stage and venue
management, staff service, amenities management, t@ admission fee. As
mentioned differ from Watt (1998) said that there fourteen factors contribute to
the success of event management. The reason w&h#mm Rung festival was a
cultural event which based on belief, faith, anligreus ceremony therefore almost
of the major factors were concerned the festivabmms and venue that represented

both Thai and Khmer culture.

5.5 Recommendations for further study

In Thailand, there has been some research congeevients management; most of
which have been related to the area of impact efeent’'s management to local
residents, community, and environment. A few regeatudies were concerned about
the aspects of the operation or organization dlge;study can be categorized under
this. The following are some recommendations froeresearcher’s point of view:

5.5.1. Study the marketing strategy for culturarge management.

5.5.2. Study visitors’ expenditure on cultural events.

5.5.3. Study the feasibility for developing the relevaraycultural tourism

research among regions.
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No ......
QUESTIONNAIRE
Cultural Festival Management
Phanom Rung Festival, Burirum Province
2 — 3 April 2005
This section asks about personal profiles. Pleasé in ¢ v* ) in the blank
1) Gender: ( ) Male ( ) Female
2) Age group: ( )15-25year ( )26 -—35year
( )36-45year ( )46 —55year ( mare than 55 year
3) Educated background: () primary level () secondary level
() college level () university level () over graduate level
4) Occupation: () public sector/ state enterprise
() officer/employee () student ( private sector

() other please specify................

5) Approximately, how much will you spend during tte festival?
() Under 5,008 ( )5,001-10,060( )10,001- 15,000

() 15,001 — 20,000 ( ) 20,001 - 25,000

6) Where are you fromplease SPecCify............ccovi it e,
7) What city or province did you stay in last nigh® ................ccccocviiiiiiiiinnnnnnne.

8) Have you ever attended the Phanom Rung festivaéfore?
( )YYes ..o times () Never

8) What are your top three reasons for joining thdestival? ( rank 1,2,3)

() The wonderful phenomenon of the sun risg sat through the fifteen doorways

() The grand worship procession of Pra Nang Blitgraraksamee Dhevi, Nang Jariya, and
the ten god’ vehicle procession.

() The famous light and Sound performance

() Local Isan (North-east Thai) food and &rin

() OTOP shopping and other local goods

() Local wisdom exhibition and other competis

() Others please SPECITY. ... uuet et en e e et e s e e eeneemens

9) How did you find out about the Phanom Rung festial?

() friends and relatives () televisioadio () Internet website
() Newspaper () magazine/ journal

() poster, billboard and brochure

() others (please specCify).........ccceevviiiineenn...

10) Whom did you come with? ) by myself
() family or relatives ( )friends

() tour group () others (pleasecy)...................
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11) How did you come to the Phanom Rung festival?

() byowncar () byrentcar ( )dmach

() other (please SPECify).......ccovvviiiiiiiiiiii s

12) Would you like to join this festival again in rext year?

() YES, DECAUSE. ... .t e
( )NO,beCaUSE. ...

( ) Notsure, because..........oovii i

This sectionasks about your opinion of the Phanom Rung festitananagement
Please fill X in the answer which you select

Excellent =5 Good =4

Average =3 Poor =2

Verypoor =1

Category

Excellent
©)
Good
4)
Average
3
Poor
(2)
Very poor

1)

1) The road is convenient and accessible.

2) Clear direction signs along the road to the Phaim
Rung festival

3) Shuttle bus and public bus service

4) Sufficient parking area

5) sufficient and appropriate of direction sign and

mapping board inside the festival

6) Having Tourism-information center

7) Providing Lost and Found and
First-aid center

8) Sufficient food and beverage shops

9) Sufficient and various souvenir shops

10) Providing exchange counter

11) Providing ATM service

12) Sufficient public telephone

13) Sufficient and cleanliness of toilets
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14) Enough of waste management

15) Admission fee for entrancing the fair 28

16) Hospitality of the staff
1.61 Provide sufficient of staff

16.2 Active and helpful staff

16.3 Security guards at the main point

16.4 Giving information and directions

Your opinion about Phanom Rung daytime activities

Category

Excellent
©)
Good
4)
Average
3

Poor

)

Very poor

1)

1) The grand worship procession of the Pra NangP
Bhupatintoralaksamee Dhevi, Nang jariya, and the te
god vehicle processions.

1.1 Time and length of the show

1.2 The presentation form is clear and easy| to
understand

1.3 The number of performers

1.4 The costume and apparel

1.5 The music compose

1.6 Interpreters describe both in English and other

languages

2) OTOP shopping-and local products
e Quality of products

e Variety of products

e Reasonable price

3) Local wisdom and the Phanom Rung historical

exhibitions

4) Competitions such as the stone carving show /rtest
and others.




Your opinion about Phanom Rung nighttime activities
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Category

Excellent

(5)

Good

(4)

Average

3)

Poor

@)

Very poor

1)

Rung Maha Tewalai’

1.1 Time and length of the show

1) The light and sound performance entitled ‘Phanom

1.2 The presentation form is clear and easy to undwsta

1.3 The number of performers

1.4 The performers’ costume

1.5 The music compose

languages

1.6 Interpreters describe both English and ot

her

1.7 Technical system

1.8 Stage/ scenery and surrounding atmosphere

1.9 Admission fees 2Qfper person

2) Traditional dinner ‘Hope By dinner’

2.1 The representation form

2.2 Variety of local food and drink

2.3 Quiality and taste of food and drink

2.4 Sanitary in food and drink

2.5 Admission fees 1,0@0per 8 persons

for one set
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Category

Excellent

(5)

Good

(4)

Average

3)

Poor

@)

Very poor

1)

From which sources did you hear of the Phanom Rung

festival?

By Television

By Radio broadcast

By Newspapers

By Magazines and journals

By Poster or cutout

By Moving ads; public bus

By Brochures, handbook, calendar,

CD-rom

By Relatives or friends

By Travel company

By Tourism Autharity of Thailand (TAT) website
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NAME LIST OF THE EXPERT PANEL FOR THE STUDY

1. Mr. Chokchai Takbho
Local artist, Ubonratchathani province

2. Mr. Boonyasarit Aneksuk
Lecturer, Faculty of Liberal Arts Ubonratchathamitersity, who has
experience to operate the Candle Festival, Ubdmagttani province.

3. Assistant Professor Sorapoj Sewanakunakorn
Lecturer, Faculty of Liberal Arts Ubonratchathamitersity, who has
xperience to operate the Candle Festival, Ubonasitemi province.

4. Assistant Professor Areerat Ruengkamnerd
Lecturer, Faculty of Liberal Arts Ubonratchathamitersity, who has
experience to operate the Candle Festival, Ubdmagttani province.
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Name List of the twenty organizers of Burirum province

The Burirum governor gihssmssaniaziug

The deputy provincial governafasaniayisud

Representative from the office of provincial inf@tion gunuandninnudeyaiania
Representative from the office of provincial stidigumugninnuadasania
Representative from the office of the provinctahugninauimia

Chalermprakiet district officefivsunenaunszifesd v.135ud

N oo g & w N PR

Representative from Chalermprakiet district culteemter funudninnusausssu
Sunemaunszinesh 1.3l

8. Representative from Chalermprakiet distigtudwinausunomaunssiosd 115508

9. The deputy of Prakonchai distrigtasuneilszTnud 1.155u8

10. Prakonchai district officenssunelss Tauds 2.135u8

11. Representative from Prakonchai distéictudninsnusduneilse laudo v.455u8

12. Director of Burirum tourism sport and recreatiomteg s wismsdninaumsoaiion fvuas

5

o o
UUNUINTT 9.YTTNY

13. Representative from Burirum tourism and sport aehiedinaumsdewuiion fnuag

Wumnms 13508

14. Director of Tourism Authority of Thailand (northeasgionl1){swiemsdninnums
Woufwwmalszmalne (manzSusenideanile wat)

15. Representative from Tourism Authority of Thailamditheast regionmusninnuns
Heuiigmraszmalng (mansSueenidounie wat)

16. Representative from Tourism Authority of Thailambitheast region#)nudninamms
Woudieadalszndlng (n1ans Susendeaniie wal)

17. Head of the office of Phanom Rung Historical Parkithdninamgneilsziamans wunis

R TEET)

18. Representative from the office of Phanom Rung Hisab Park gunudninnugnen
Useiamand nunie 0.35ud

19. Representative from the office of Phanom Rung Hisab Park gunudninsugnom
Useiamand nunie 0.35ud

20. Representative from the office of Phanom Rung Hisab Park gunudninamgne

Y

wa 7 L4
Usziamans nunis v.a55ud
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INTERVIEW SCRIPT FOR THE PHANOM RUNG FESTIVAL
ORGANIZERS

| am a student of Cultural Management Program, &bngkorn University.
I’'m doing research about the factors that contaliotthe success in cultural event
management, case study the Phanom Rung festivatuBuprovince. Could you

please give me some information about the manageohéms festival;

1. How do the provincial policy toward the managainof the Phanom Rung
festival for this year? Isn’t it similar with premis year?

2. How about the current situation of the Phanamd=festival management?

3. What are the major target groups of the fektiv¥ae most of them
domestic or international?

4. In your opinion what are the strong point @ fhstival? and why?

5. In your opinion what are the weakness poirtheffestival? and why?

6. How about the festival programs and activiteas, they appropriate?
Would you like to change some of them?

7. In your opinion, do the management of the PhmRaing festival success
or not? why do you think like that?

8. What are the most important things that thewoizers should consider
when operating the cultural festival?

9. As the Phanom Rung organizer, would you likeuggest any ideas for
managing cultural festival became sustainable andessfully?

10. What are the identification to inform aboug flestival success or not?
Thank you for your cooperation. Your informatioowid be advantageous for
the study as well as improve the management dPtiamom Rung festival more

effectively.

Patcharee Thanee
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Research objectives: To examine factor contribute to the success in ucalt

management at the Phanom Rung festival, Buriruniipce.

To explore visitor and organizers opinions dodv the

management of the Phanom Rung festival, in ordeteotify the factor contribute to

the success of cultural festival management.

Research question: What are the factors contributed to the succesbefPhanom

Rung festivalZandhow do those factors contribute to the success?

In_depth interview guestion one Do the management of the Phanom Rung festival

success? What are the notifications to imply that?

Answer:

The Burirum governor, stated thatThe factor contributed to the success of the Piano
Rung festival was the festival run into safety aadurity. Also, don’'t have any accident or
any trouble. Another factor was the number of ticigethat sale for the festival.’

The deputy provincial governor, said that ‘Success factors was the number of the
visitors who attended the festival as well as theaee not any problems or barriers effected
the management of the festival.’

Representative from office of provincial information, stated thatThe number of the
visitors attended the festival.’

Representative from the office of provincial statiic, said thatThere have not any
problems or barriers effected the management oPtienom Rung festival.’

Representative from the office of provincialtold that‘The number of ticket that sold
in the festival comprised of the ticket from dagtiamd nighttime activities.’

Chalermprakiet district officer, stated that ‘Success factor was the number of the
visitors and the number of tickets.’

Representative. from- Chalermprakiet. district-cultural center, told that ‘The
success factors were the quality and effectivenésise festival management. For this year
there had some of the procession when comparingaqus year.’

Representative from Chalermprakiet district, said that ‘The number of the visitors,
the number of tickets, as well as there have ngtpanblems and barriers effected the festival
management.’

The deputy of Prakochai district, said that'There have lots of visitors attended the
festival as well as promote the site (the PhanomgRdistorical Park) in the same time.’
Prakonchai district officer, stated thatThe number of the visitors, and the number of
tickets.’

Representative from Prakonchai district, said that'The number of tickets was the

success factor.’
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Director of Burirum tourism, sport and recreation center, stated thatThe success
factor was the promotional plan of the festivaltth@ach to mass group both domestic and
international visitors. As mentioned the numbedoinestics visitors increased than previous
year.’

Representative fromBurirum tourism, sport and recreation center, ‘The number
of the visitors, peaceful don’t have any problembarriers effected the management.’
Director of Tourism Authority of Thailand (northeast region 1), said that'The
success factors were the number of the visitors watiend the festival, the visitor's
satisfaction, as well as don’'t have any problems hmarriers effected the festival
management.’

Representative from Tourism Authority of Thailand (northeast regionl),told

that‘The number of visitors and visitors satisfacti@pecially international visitors.’

Representative from Tourism Authority of Thailand (northeast regionl),said
that‘The number of the visitors.’
Head of the office of Phanom Rung Historical Parksaid that ‘Success factors

were the number of visitors who attend the festaslwell as don't have any serious
problem.’

Representative from the office of Phanom Rung Histical Park, told that‘The
number of visitors and the number of ticket.’

Representative from the office of Phanom Rung Histacal Park, said thatThe
number of visitors and peaceful which don’t havg problems or barriers.’

Representative from the office of Phanom Rung Histical Park, stated thatThe

number of visitors and peaceful.’
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In-depth interview guestion two: Do the management of the Phanom Rung festival

success? What are the notifications to imply that?
Answer:

e The Burirum governor, stated thatThe number of the visitors, and number of the
tickets. Also, don’'t have any dangerous case, actal, and any confusion. Therefore the
management of the Phanom Rung festival for thiswea successful.’

e The deputy provincial governor, said that ‘This year was success because there have
not any accident or dangerous effected the manageofethe festival. Also, lots of visitor
numbers attended the festival.’

e Representative from office of provincial information, stated thatThe management
for this year was success, since lots of visitéisnaled the festival, as well as the tickets were
sold out before the festival period.’

o Representative from the office of provincial statisc, said that‘This year was
success like previous year. There have lots ofigitors attended the Phanom Rung festival
both two days.’

e Representative from the office of provincial,told that ‘This year the festival was
successful because, there have lots of visitoend#d the festival, as well as the tickets were
sold out.’

o Chalermprakiet district officer, stated that‘The festival management in this year was
successful. Lots of visitors attended the festitiaére have not any dangerous cases or
accident during the festival period.’

e Representative from Chalermprakiet district cultural center, told that‘There
have not any problems and barriers effected theagement of the Phanom Rung festival,
also lots of visitors attended the festival.’

e Representative from Chalermprakiet district, said thatLots of visitors attended the
festival and the number of tickets were sold out.’

e The deputy of Prakochai district, said thatThere have not any problems and barriers
effected the management of the festival, and theeuof the visitors.’

e Prakonchai district officer, stated thatThe management of this festival was success.
There have lots of visitors attend the festivakl #ime management of the festival during the
festival period was peaceful.’

e Representative from Prakonchai district,said thatFor this year was success. There
have any problems and barriers effected the managemf the festival. Also, lots of the
number of visitors attended the festival both S#yrand Sunday.’

e Director of Burirum tourism, sport and recreation center, stated thatThe
management of the festival for this year was siccéBere have no any dangerous case

effected the festival. Also, lots of the visitatermded the festival and tickets were sold out.’
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Representative from Burirum tourism, sport and recreation center, said that
‘There have not any problems and barriers effettedmanagement of the festival.’

Director of Tourism Authority of Thailand (northeast region 1), said thatThere
have not any problem and barrier affected the ¥atiAlso, lots of festivals attend the festival
as well as tickets were sold out.’

Representative from Tourism Authority of Thailand (northeast regionl), told
that ‘It was successful illustrated the numbers of tisgars.’

Representative from Tourism Authority of Thailand (northeast regionl), said
that ‘The festival was successful because the numbaésitdrs was increased.’

Head of the office of Phanom Rung Historical Parksaid that ‘Lots of visitor
numbers was increased. Ticket was sold out befardetstival period and there have not any
problems and barriers effected the festival managin

Representative from the office of Phanom Rung Histical Park, told that‘This
year was successful because lots of visitors a¢teride festival.’

Representative from the office of Phanom Rung Histical Park, said that
‘Successfully since ticket was sold out and thebmurof the visitor as well as satisfaction of
the visitors.’

Representative from the office of Phanom Rung Histacal Park, stated thafrhe
management of the festival for this year was swfukAs mentioned lots of visitors attended
the festival and there have not any problems andidra effected the management of the

Phanom Rung festival.’
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In-depth interview question three What are the strength and weakness points of the

Phanom Rung festival? How do the organizers dehl them?

Answer:

The Burirum governor, stated thatThe strength point was the venue of the festivat t
was the Phanom Rung Historical Park which représénhistorical background and
significance to the festival for example worshipgassions, local wisdom exhibition, OTOP
fair, and other activities. Also, weakness poinsvimited budgeting make the production of
programs and activities were not elegance and gnasd enough.’

The deputy provincial governor, said that ‘The strength point of the festival was
representation form both Thai and Khmer culture bsas worship ceremony, traditional
dinner, and traditional massage. The weakness paiirthe festival was limited budgeting
make some production were not elegance and grasdsresugh.’

Representative from office of provincial information, stated thatThe grand
worship procession was the strong point of theviaktThe weakness point of the festival was
limited budgeting.’

Representative from the office of provincial statitic, said thatThe strength point of
the festival was the programs and activities. Theakmess point of the festival was
ineffectively of the promational plan.’

Representative from the office of provincialtold thatThe grand worship procession,
the traditional dinner, the light and sound perf@nte was the strong point of the festival.
The weakness point of the festival was limited btidg and ineffectively promotional plan.’
Chalermprakiet district officer, stated thatThe programs and activities was the strong
point of the Phanom Rung festival. The weaknesst mfi the festival was ineffectively
promotional plan.’

Representative from Chalermprakiet district cultural center, told that‘The grand
worship procession was the strong point of thevakbecause it represented the culture and
tradition of Thai and'Khmer. The weakness poirtheffestival was limited budgeting.’
Representative from Chalermprakiet district, said that‘The strong point of the
festival was the programs and activities of theéivat The weakness point of the festival was
ineffectively promotional plan.’

The deputy of Prakochai district, said that‘The programs and activites was the
strength of the festival. The weakness point ofdbival was limited budgeting.’

Prakonchai district officer, stated thatThe strength point of the festival was the
programs and activities of the festival. The weakngoint of the festival was ineffectively of
the festival promotional plan.’

Representative from Prakonchai district,said thatThe strength point of the festival
was the programs and activities such as the grantskip procession, the ten’ god vehicle
parade, the traditional dinner, and light and soupérformance. The weakness point of the

festival was limited budgeting.’
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Director of Burirum tourism, sport and recreation center, stated thafThe strong
point of the festival was concerning faith and &edi of the people to the sacred at the
Phanom Rung festival which had done in every ygesides this festival represented OTOP
products such as food, beverage, souvenirs, angtatifhe weakness point of the festival was
the venue that far from city, limited space foeatting light and sound performance.’
Representative from Burirum tourism, sport and recreation center, said that
‘The strong point of the festival was the grand stip procession and traditional dinner,
because these activities represented the cultucetadition of the local people in Burirum
province. The weakness point was limited budgatiadse the activities were not elegance
enough.’
Director of Tourism Authority of Thailand (northeast region 1), said thatThe
strength point of this festival was the grand wa@ushrocession and the ten’ god vehicle
because this festival concerned belief and faittthef people to the sacred at the Phanom
Rung sanctuary therefore, the major theme of tiséivid must be making worship to the
sacred at the Phanom Rung sanctuary. The weakneiss of the festival was limited
budgeting make the production were not elegance.’
Representative from Tourism Authority of Thailand (northeast regionl),told
that ‘The strong point of the festival was the programnsl activities which represented the
culture and tradition both Thai and Khmer. The wesds point was the grand procession and
light and sound was not elegance like previous year
Representative from Tourism Authority of Thailand (northeast regionl), said
that ‘The strong point of the festival was the grandvaipsprocession and the ten’ god
vehicle parade. The weakness point of the festmaalineffectively festival promoting.’
Head of the office of —Phanom Rung Historical Park,said thatsaid that
‘The strength point of the Phanom Rung festival thasactivities and the programs
of the festival which weakness point of the Phamung festival was ineffectively of the
festival promoting, there were not varies of thedimechannels, as well as media selection
were not reach.to the target group.’
Representative from the office of Phanom Rung Histical Park, told that
‘Various activities and programs were the strengtfint of the festival. The weakness point of
the festival was limited budgeting of the festivanagement.’
Representative from the office of Phanom Rung Histecal Park, said thatThe
strength point of the festival was the grand wagoshirocession and the ten’ god vehicle
parade. The weakness point was ineffectively priomaitplan of the festival.’
Representative from the office of Phanom Rung Histical Park, stated thatThe
strong point of the festival was the festival pags and activities which represented Thai

and Khmer culture. The weakness point of the fdsias ineffectively the promotional plan.’
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In-depth _interview_guestion four; In the organizers point of view, what are the

criteria which identify the success factor in crdiuevent management?

Answer:

The Burirum governor, stated thatThe community participation to preserve this festi
remained, the promotional plan that reach the &rgroup both domestic and international
visitors. Also, represented the original themehef festival as well as local wisdom and local
products to the public, these were the tools to enaéople know more about the Phanom
Rung festival and Burirum province.’

The deputy provincial governor,said thatRemaining the original theme of the festival
this make the festival more interesting.’

Representative from office of provincial information, stated thatThe original

theme of the festival as well as the promotionahpif the festival.’

Representative from the office of provincial statitic, said thatThe promotional

plan of the festival make public know more aboatféstival details such as programs and
activities, period of time, or others.’

Representative from the office of provincial,told that ‘The original theme of the
festival which preserved for along time.’

Chalermprakiet district officer, stated thatThe original theme of the festival that
preserved from generation to generation for a ltinge. Therefore, this was the crucial part
for managing the cultural event.’

Representative from Chalermprakiet district cultural center, told that ‘The
organizers should considered the original purposdéseach cultural events as well as
preserved those cultural event in the right way enibian follow up marketing demand. In my
view, now cultural became another tourism product.’

Representative from Chalermprakiet district, said that‘Preserving the original
theme of the festival, this could help the festhaicessful and sustainable.’

The deputy of Prakochai district, said that‘in each cultural event had their own
identity therefore, how to make these identity ne@@d and was protected in the right way.’
Prakonchai district officer, stated thafThe unity of the community was the major factor
that make the cultural event run effectively.’

Representative from Prakonchai district,said thatThe original theme of the festival.
Also, unlimited budgeting make the managementeofdstival more interesting and elegance
enough to attraclots of visitors attend the festival.’

Director of Burirum tourism, sport and recreation center, stated thatAnother
purpose of this festival was to promote tourisnBofirum province in widely. Therefore, all
stakeholders of the province such as hotel busjnesgel agent, or others should cooperate
together in order to make the tourism more intengstFor this year some feed back from

those business said that visitors are not much vaoemparing with previous year.’
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Representative from Burirum tourism, sport and recreation center, said that
‘The original theme of the festival, as well as tben to present the programs and activities
of those cultural events.’

Director of Tourism Authority of Thailand (northeast region 1), said that'The
organizers should done the whole production by Hewes not outsiders organizers since
outsiders organizers look only the profit don't koat the original purpose of the festival.
Therefore, the production of this festival was dis$actory enough.’

Representative from Tourism Authority of Thailand (northeast regionl),told
that ‘The original purpose of the festival, the thentes programs and activities, the form
that represented how those cultural event was.’

Representative from Tourism Authority of Thailand (northeast regionl), said
that ‘Unlimited budgeting especially in the promotiorgrt of the festival was the crucial
thing.’

Head of the office of Phanom Rung Historical Parksaid thatThe original purpose
of the festival, the festival programs and actasti and the promotional plan were crucial
part for managing the cultural event become sudoéasd sustainable.’

Representative from the office of Phanom Rung Histical Park, told that‘The
organizers should consider the original purposehef festival, the unity of the community, as
well as relationship of stakeholders of the fedtagawell.’

Representative from the office of Phanom Rung Histacal Park, said thatThe
form and own identity that make the festival sunsthie and successful.’

Representative from the office of Phanom Rung Histical Park, stated thatThe
original theme of the festival was the crucial thim make the management of the festival run

successful and sustainable.’
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In-depth _interview guestion fivee What are the most important things that the

organizers should realize when managing culturah&

Answer:

The Burirum governor, stated thatThe most crucial things that all the cultural even
should realize was how to manage those eventswioip the original purpose. For the
Phanom Rung festival worship procession was rendathe original purpose of the festival
represent to the public.’

The deputy provincial governor,said thatThe most important thing was remained the
original theme and concept of those events. Aparnfthat the programs and activities
should appropriate the event theme as well.’

Representative from office of provincial information, stated thatThe programs and
activities of the event. Also, the concept and fofitine festival.’

Representative from the office of provincial static, said thatThe programs and
activities of the events for the Phanom Rung falstrecause this identify how these events
were.’

Representative from the office of provincialtold that‘For the Phanom Rung festival
the crucial important was the programs and actastithat was the major factor of this
festival.’

Chalermprakiet district officer, stated thafThis year was successful. Because there are
lots of visitors attended the Phanom Rung festiaip there were no any accident and
confusion during the festival period.’

Representative from Chalermprakiet district cultural center, told that'‘Remaining
original purpose of the events. Also, the program activities were related the event theme
more than modify for serving tourism aspects.’

Representative from Chalermprakiet district, said thatThe crucial thing for the
Phanom Rung festival comprised of two thing thst fivas the venue (the Phanom Rung
Historical Park), and the worship procession pardde

The deputy of Prakochai district, said thatThe crucial thing was remained the
original purpose of the festival more than follop/the tourism demand.’

Prakonchai- district. officer, stated thatThecrucial thing of the event was theme,
concept, and representation form.

Representative from Prakonchai district, said that ‘The cooperation among
stakeholders such as government sector, privateiseaommunity and others.’

Director of Burirum tourism, sport and recreation center, stated thatThe
promotional plan of the events that reach to massug especially international visitors.
Also, representation form of the programs and #@is that make visitor understand how

these events were.’
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Representative from Burirum tourism, sport and recreation center, said that
‘The representation form of the programs and atiigithat easy for understanding.’
Director of Tourism Authority of Thailand (northeast region 1), said that'The
most crucial thing was evaluation process at leastonth after the festival finish. According
to my experience lately evaluation meeting was bappearly the festival period that make
the management process run ineffectively. | thihk& evaluation meeting should considered
when finish the festival at least one month in otdeconsider especially problems, barrier ,
and how to develop the program and activities moteresting and impress the visitor more
than last year.’

Representative from Tourism Authority of Thailand (northeast regionl),told
that‘Remaining original purpose of the events.’

Representative from Tourism Authority of Thailand (northeast regionl), said
that ‘The original theme of the festival as well as finegrams and activities.’

Head of the office of Phanom Rung Historical Parksaid that‘Retaining the
original purpose of the festival and representatiorm of the programs and activities.’
Representative from the office of Phanom Rung Histical Park, told that‘The
festival programs and activities which inform abegtival background.’

Representative from the office of Phanom Rung Histical Park, said thatThe
promotional plan of the festival that make massugrknow more about the festival
information.’

Representative from the office of Phanom Rung Histacal Park, stated thafrhe

original purpose of the festival as well as thegrnams and activities of the festival.’
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Research objectives:To study the management process of the Phanom Rung

festival, Burirum province in the following aspectie organization, the programs

and activities, and the promotional plan.

Research question: How is the management process of the Phanom Rung

festival?

In-depth interview gquestion one How do the organizers manage the Phanom Rung

festival? Are there any problems and barriers &gfitthe management?

Answer:

The Burirum governor, stated thatThe management of the Phanom Rung festival was
similarly the previous year. The theme remainedkingaworship to the sacred at the Phanom
Rung sanctuary. For the organizers responsibilitesch as the office of the Burirum province in
charge of general management, the office of thenBimaRung Historical Park take care of the
venue and waste management, and the Tourism Atytledr Thailand (northeast regionl) in
charge of festival promoting. Concerning the profdeand barrier, there have some but we can
manage all of them.’

The deputy provincial governor, said that‘His responsibility was traditional dinner part
(Hope Bai Dinner). Also, take care of dinner tickgtas well. Regarding the problems and

barriers there has but not much and we can manhgmt

Representative from the office of provincial information, ‘His sector respond in festival
promoting, giving festival information to the medihannel, regarding problems and barriers,
the major one was limited budgeting affected Behitnedia channel use.’

Representative from the office of provincial statisc, ‘Our responsibility was evaluating
and reporting the festival management when isfied, for the problem and barriers, just little
and we can managed them'’

Representative from the office of the provincial;His section in charge of evaluation part
together with the office of Burirum statistic. Rbe problems and barrier, there have not.’
Chalermprakiet district officer, stated thatHis responsibilities was venue setting together
with the office of Phanom Rung Historical Parks@take care of some traditional shows.’
Representative from Chalermprakiet district-cultural center,told-that' There have

some problem such as limited budgeting make thleimeance and procession were not elegance
and grandness like previous year. Another one ltlogvsvas not the same time of the schedule or
may be the show performed more than one times §ite guest.’

Representative from Chalermprakiet district, said that ‘Almost of the festival
management was similar previous year such as thregrams and activities, the traditional
dinner, and light and sound performance. Our reslility was take care f some performance
and venue setting.’

The deputy of Prakochai district, said that‘Our responsibility was take care of the

processions and others traditional show. For thelpems and barriers such as lately evaluation
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from previous year and lately preparation meetiog this year affected the management run
ineffectively enough.’

Prakonchai district officer, stated thatHis responsibility was the procession parade which
most of the performance were the people from bb#ileZmprakiet and Prakonchai district. For
the problem, the major one was limited budgeting

Representative from Prakonchai district, said that‘All of the organizers done their
responsibilities according to the organization chtrerefore, | think there have not problem or
barrier.

Director of Burirum tourism, sport, and recreation center, stated that This festival
concerned religious and belief of the people to sered at the Phanom Rung sanctuary,
therefore every year lots of people attend thevigisand this festival was the sign of the Burirum
province. For the problem was the weather becausdestival held in April which was the most
higher temperature in the year.’

Representative from Burirum tourism, sport, and reaeation center, said thatOur
responsibility was giving tourism information tcethisitors as well as giving festival details to
the tourists.’

Director of Tourism Authority of Thailand (Northeast region 1), said that His
responsibility was only promoting the festival immh@tion to the public. For the problem and
barriers in his view point he said that the shovesewot elegance and grandness enough since
limited budgeting.’

Representative from Tourism Authority of Thailand (Northeast regionl),told that'

TAT. respond only promoting the festival pass waimedia channels. Regarding the production
we didn’t concerned.’

Representative from Tourism Authority of Thailand (Northeast regionl),said that

This festival was similarly other cultural eventtire country the activities comprised of daytime
and nighttime. The highlight in daytime was thergtavorship procession, and the highlight in
nighttime was light and sound performance.

Head of the office-of. Phanom- Rung Historical-Parksaid-that In a big picture of the
festival management, was similar previous year gixtiee festival period. Lately preparation
meeting was the barrier for managing the festivatduse it affected the whole process for
example lately festival announcement, lately tickgtand lately festival promoting.
Representative from the office of Phanom Rung Histical Park, told that'His sector
respond venue setting as well as waste management.’

Representative from the office of Phanom Rung Histical Park, said thatHer office
take care of the venue setting and waste manageément

Representative from the office of Phanom Rung Histical Park, stated thafrhe office

of the Phanom Rung take care of venue setting tfproblem was dirty of the place when the

festival finish, it was happened every year.’
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In-depth interview question two: How about the festival programs and activities,

are they appropriate with schedule?

Answer:

The Burirum governor, stated thatThe Phanom Rung festival was held annually for
along time from generation to generation, therefdoepreserve this festival remained and to
promote this festival to the public, we celebrathd festival with lots of programs and
activities. Those programs and activities were @ned the purpose of the festival such as
the grand worship procession, the traditional dinfidope Bai Dinner’, and the light and
sound performance entitled ‘Phanom Rung Maha Teivats mentioned those activities
were appropriate with the festival as well as resaet the original background of the festival
as well”.

The deputy provincial governor, said that‘We have both daytime and nighttime
activities which identifying how the Phanom Rungjifal was. As the Phanom Rung festival
celebrated from religious, believe, and faith of fheople to the sacred at the Phanom Rung
sanctuary therefore, the programs and activitiesen@ncerned with making worship which
suitable to the festival.’

Representative from the office of provincial information, stated thatThe major
activity of the Phanom Rung festival was the gramtship procession and the ten’ god
vehicle.’

Representative from the office of provincial statisc, said thatThe grand worship
procession of Pra Nang Bhupatintoraraksamee Dhend the ten’ god vehicle were the

highlight of the festival progranis

Representative from office of provincial,told that ‘The highlight programs of the
Phanom Rung festival was the grand worship praoassf Pra Nang Bhupatintoraraksamee
Dhevi.’

Chalermprakiet district officer, stated thatThe festival programs and activities were
similar previous year such as-the grand worshipgession, the traditional dinner, light and
sound performance.’

Representative from Chalermprakiet district cultural center, told that‘Most of the
programs and activities-were ;similar. previous. yeasmprised of. the grand worship
procession, the traditional dinner, the light andusd performance. Apart from that the
wonderful phenomena; the sun rising through fiftdenrways was happened.’
Representative from Chalermprakiet district, said thatThis festival comprised of the
grand worship procession, the traditional dinnengdathe light and sound performance.’

The deputy of Prakochai district, said thatMost of the programs and activities were
the same as previous year.’

Prakonchai district officer, stated thatThe representation form of the festival programs

and activities were similar previous year.’
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Representative from Prakonchai district,said thatNothing changed, similar previous
year.’

Director of Burirum tourism, sport and recreation center,stated that* The
representation form of the festival was similar \poeis year. This festival remained
represented local tradition, local arts, historichlckground, and others. Those activities
were such as the grand worship procession, theittcawél dinner, and the light and sound
performance.’

Representative from Burirum tourism, sport and recreation center said that
‘This festival remained present similarly programsd activities such as making worship
procession, traditional dinner, and light and soymetformance.’

Director of Tourism Authority of Thailand (northeast region 1), said thatThe
major programs and activities of the festival rened making worship to the sacred at the
Phanom Rung sanctuary also providing traditionairdér and light and sound performance
as well.’

Representative from Tourism Authority of Thailand (northeast regionl),told
that ‘Most of the festival production was the same as ghevious year such as the major
programs and activities.’

Representative from Tourism Authority of Thailand (northeast regionl), said
that‘The festival was the same as other cultural evetite country, the majorprograms and
activities comprised of the grand worship processibe

traditional dinner, and light and sound performarice

Head of the office of Phanom Rung Historical Parksaid that The major programs
of the festival were the grand worship ceremonycgssion and the ten god vehicle, the Hope
Bai dinner, and the light and sound performance.’

Representative from the office of Phanom Rung Histical Park, told that‘The
festival was similar the previous year, which wehe® grand worship procession, the
traditional dinner, and light and sound performarice

Representative from the office of Phanom Rung Histical Park, said that The
major programs and- activities' of the festival wére grand worship procession of Pra Nang
Bhupatintoraraksamee Dhevi, the traditional dinremd light and sound performance.’
Representative from the office of Phanom Rung Histical Park, stated thatThe

production of this year and the previous year waslar.’
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In-depth interview question three What is the major target group of the festival?

Is their number growing up every year?

Answer:

The Burirum governor, stated thatThe major target group of the festival was people
from Burirum province and surrounding province asllvas foreigner.’

The deputy provincial governor, said that Almost of the visitors was the person from
Burirum province and surrounding area. Also, theeve international visitors.’
Representative from office of provincial information, stated thatMost of the
attendants were people from Burirum province arttet province from many parts of the
country. For international visitors there have mdt much.’

Representative from the office of provincial statitic, said thatOur target group
comprised of domestic and international visitorslsoA domestic visitors more than
international visitors.’

Representative from the office of provincialtold that‘Most of our target group was
domestic visitors more than international visitors.

Chalermprakiet district officer, stated thatThis festival was the tool for preserving
the local tradition which done from generation tengration in every year also, it was related
belief, faith, and religious. Therefore, some ablgems were happened but we can manage
them in the right way.’

Representative from Chalermprakiet district cultural center, told that* The major
target group of the Phanom Rung festival was framirBm province whereas the people
from surrounding province, and the smallest grows wternational visitors.’
Representative from Chalermprakiet district, said that Most of the visitors attend
the Phanom Rung festival was people in Burirum vimee also surrounding province in
northeast area. Also there have foreigners butmoth.’

The deputy of Prakochai district, said thatThe major group was domestic visitors and
tour group.’

Prakonchai district officer, stated thatThe target group of the Phanom Rung festival
was the people from Burirum province and surrougdinovince.’

Representative from-Prakonchai district said that' The major target group of the
Phanom Rung festival was the people from Buriruavipice and surrounding province.’
Director of Burirum tourism, sport and recreation center, stated thatMost of
target group of the festival was the people formifBm province, surrounding province, as
well as tour group.’

Representative fromBurirum tourism, sport and recreation center, said that
The target group of the festival was the peoplenfRBurirum province

and surrounding area.’
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Director of Tourism Authority of Thailand (northeast region 1), said that' The
major target group of this festival was domestgiters, because in northeast region most of
the tourist attractions were comprise of historigadrk and other cultural resources when
comparing other region which have variety attransosuch as mountain, sea ,sand, sun,
these attract lots of visitors especially interoathl visitors attend. Therefore, most of the
visitors visit northeast region was domestic.’

Representative from Tourism Authority of Thailand (northeast regionl),told
that ‘Most of the target group of the Phanom Rung fastivas the people from northeast
region.’

Representative from Tourism Authority of Thailand (northeast regionl), said
that * The people from Burirum province and other prmé in northeast region was the
major target group of the Phanom Rung festival.’

Head of the office of Phanom Rung Historical Parksaid that Most of the target
group was the people from Burirum province, whergas group, and the smallest group
was international visitors.

Representative from the office of Phanom Rung Histical Park, told that‘ The
target group of the Phanom Rung festival was thepleefrom Burirum province.’
Representative from the office of Phanom Rung Histical Park, said that Most

of the visitors attended the Phanom Rung festieal the people from Burirum province.’
Representative from the office of Phanom Rung Histical Park, stated thatThe
target group of the Phanom Rung festival was thepl@efrom

Burirum province and other province surrounding theast region.’
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In-depth _interview question four; Do the promotional plan of the festival

effectively?

Answer:

The Burirum governor, stated thatThe promotional plan of the festival was effedtive
enough. We give the festival information pass @ftsnedia channel to the public such as
local radio broadcast, local television broadcastathers.’

The deputy provincial governor, said that'The promotional plan of the festival was
effective enough and reach the target group diyectl

Representative from office of provincial information, stated thathe promotional of
the festival was limited because limited budgetirake the festival information can’t reach to
lots of target group especially international tostri

Representative from the office of provincial statiic, said thatThe promotional
plan of the festival was workable illustrated fromany medias surrounding the province such
as poster, billboard, brochure, and cutout surrounggdthe province.’

Representative from the office of provincialtold that‘The festival promotional plan
was effective enough.’

Chalermprakiet district officer, stated thatLimited budgeting make the promotional
plan run ineffectively because there have only éhoe four media channel to inform the
festival information.’

Representative from Chalermprakiet district cultural center, told that ‘Lately
planning and limited budgeting lead the promotiopdn run ineffectively. Therefore the
media channel was not reach the target group enasggiecially, international visitors.’
Representative from Chalermprakiet district, said that ‘Limited budgeting make
limited media usage.’

The deputy of Prakochai district, said thatLately planning make the promotional plan
run ineffectively.’

Prakonchai district-officer, stated thatThe promotional plan of the festival was not
effective enough because limited budgeting.’

Representative from Prakonchai district, said that‘The promotional plan of the
festival was moderate not good or bad, may bedidhifudgeting.’

Director of Burirum tourism, sport and recreation center, stated thatThe festival
promotion was good enough as well as reaches ttetiget group in wide.’

Representative from Burirum tourism, sport and recreation center, said that
‘The promotion of the festival were not effectiv@wegh may be there were lots of reasons
such as limited budgeting, or lately planning ohets.’

Director of Tourism Authority of Thailand (northeast region 1), said thatMost of
the target group of the festival was the peoplenfrBurirum province, assumed that only

people in Burirum province receive the festivabmifation in another hand for international
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visitors they can’t receive the festival informatiat show that the media channel were not
directly to this group.’

Representative from Tourism Authority of Thailand (northeast regionl),told
that‘The promotional plan of the festival was good egimi

Representative from Tourism Authority of Thailand (northeast regionl), said
that ‘There were lots of media channels to inform thstifal information to the public,
therefore lots of visitors attended the festivadezsally domestic visitors.’

Head of the office of Phanom Rung Historical Parksaid that ‘The promotional
plan of the festival was not effectively, becauately planning process and limited
budgeting.

Representative from the office of Phanom Rung Histical Park, told that‘The
promotional plan of the festival was not effecevmugh.’

Representative from the office of Phanom Rung Histical Park, said thatSome
of visitors miss festival information.’

Representative from the office of Phanom Rung Histical Park, stated thatThe
media channel should included others medias thatldcaeach to wider target group

especially international visitors.’
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Research objectives:To recommend the effective guidelines for improvitige

management of the Phanom Rung festival?

Research questionWhat is the current situation of the Phanom Rusgj\al?

In_depth interview guestion one What is the current situation of the Phanom Rung

festival?

Answer:

The Burirum governor, stated thatThe purpose for creating the Phanom Rung festival,
originally, was the ceremony that making worshipthe sacred at the Phanom Rung
sanctuary as well as to praise the King Narendrafio built and protect the sanctuary. This
ceremony was done on the fifth month of the fulbme@eriod. Moreover, there was
amazingly a wonderful phenomenon, the sun risinguidph fifteen doorways in the same time
of the festival day. These caused lots of peoplm fthe whole country both domestic and
international attend the Phanom Rung festival. Aationed, this festival was interesting, not
only attended the festival but also enjoying thexaesful scenery and phenomenon as well.
The whole picture of the festival was in a goodediion, there are little problems and we
could managed it so, everything alright and reaalythe festival time in this year.’

The deputy provincial governor,said thatThe current situation of the festival was in a
good level because the festival can run in the trigiay, that means the programs and
activities were appropriate, most of the visitortisfied with the programs because the
tickets were sold out before the festival begin.’

Representative from office of provincial information, stated thatThis festival
represented both Thai and Khmer culture such as rskip ceremony, traditional
performance, traditional food and beverage as waslpromoted the Phanom Rung sanctuary
as the festival venue. Therefore, all the produrctbthe festival was appropriate.’
Representative from the office of provincial statiic, said that'Similar previous
year for example the programs and activities, thetifal period, and the three major
organizers.’

Representative from the office of provincial,told that‘The current situation of the
festival was the same ‘as previous year, the fégpragrams was comprised of the grand
worship procession and the ten-god” vehicle, tlaglitronal dinner, and the light and sound
performance.’

Chalermprakiet district officer, stated thafThis festival was held annually, the purpose
for celebrating the festival was making worshipghe sacred at the Phanom Rung festival in
order to have a nice life all the year. Therefohe tmajor program of the festival was the
grand worship of Pra Nang Bhupatintoraksamee Dhéiso, to make this festival more
interesting traditional dinner, OTOP fair, and ligand sound performances were contained
Moreover, in festival period occurred the wonderfilenomenon; the sun rising through

fifteen doorways of the Phanom Rung sanctuary #s we
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Representative from Chalermprakiet district cultural center, told that ‘The
Phanom Rung festival was the event represented Hwthand Khmer culture and tradition
such as ceremony, costume and ornaments, perfoeramt life show, food and beverage,
traditional massage and others. This festival nolyantertained visitors but also educated
historical background of the venue and the festamlwell. Therefore, the current of the
festival remained representing both Thai and Khmdture as well as promoting the festival
venue as well.’

Representative from Chalermprakiet district, said that‘This festival concerned
religious, belief, and faith of the people to tlaered at the Phanom Rung festival. The major
theme of the festival was making worship to theeshat the Phanom Rung sanctuary in
order to have a nice life all the year, therefohéstcelebration was held in every year and
become crucial festival of the Burirum provinceeThighlight programs of this festival were
the grand worship procession, the ten god'veidie, traditional dinner, and light and sound
performance.’

The deputy of Prakochai district, said thatThis was the cultural event represented
both Thai and Khmer culture and tradition in evgsar. The grand worship procession, the
ten god vehicle, the traditional massage, tradiéibdinner, and light and sound performance
were components of the festival. Besides, in #g8vil period had occurred the wonderful
phenomenon; the sun rising through fifteen doorwafythe Phanom Rung sanctuary, this
make the Phanom Rung festival more interesting fmstdinating than others events in
northeast region.’

Prakonchai district officer, stated thatThe current situation of this festival was the
same as previous year. The festival theme remaingking worship to the sacred at the
Phanom Rung sanctuary, therefore the major festpralgrams was the grand worship
procession and the ten god vehicle apart from that traditional dinner, light and sound
performance and the wonderful phenomenon were matkia festival more interesting as
well.’

Representative from Prakonchai district, said that ‘This festival remained
representing the culture and traditional of Thaidakhmer as well as promoting the Phanom
Rung historical park in widely.’

Director of Burirum tourism, ;sport and recreation center, stated thatin general
the festival was good level, lots'of visitors attee the festival also, most of them were
satisfied with the programs and activities baytime and nighttime because the tickets were
full. Another reason this festival had a wondegfhenomenoin every year, (the sun rising
through 15 doorways of the sanctuary) this makmadte interesting than others events in
northeast region.’

Representative from Burirum tourism, sport and recreation center, said that

‘This festival comprised of three parts; the progrmand activities that represented both Thai

and Khmer culture, the Phanom Rung sanctuary asd¢nee for celebrated, and a wonderful
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phenomenon (the sun rising through 15 doorwaysrefbee, the current situation of the
Phanom Rung festival was similar in every year.’

Director of Tourism Authority of Thailand (northeast region 1), said that'The
current situation of the festival was similar oteegvents; the festival theme, the festival
programs and activities, the light and sound perfance. Moreover, this festival had
occurred a wonderful phenomenon; the sun risingdlgh 15 doorways of the Phanom Rung
sanctuary as well. For this year the representafiorm was not interesting like previous year
such as costume, number of the performances, améb&wuof the processions.’
Representative from Tourism Authority of Thailand (northeast regionl), told
that ‘The current situation for this year were similarepious year, comprised of the
programs and activities, the light and sound pearfance, and OTOP fair.’

Representative from Tourism Authority of Thailand (northeast regionl),said
that‘Nothing changed from the previous year. The fakfivesented programs and activities
both daytime and nighttime.’

Head of the office of Phanom Rung Historical Park,said that‘in general
production was similar previous year; highlight grams remained the grand worship
procession and the ten god’ vehicle, the traditioménner, and the light and sound
performance.’

Representative from the office of Phanom Rung Histical Park, told that
‘Nothing changed from the past.’

Representative from the office of Phanom Rung Histical Park, said that All
productions were similar previous year, nothing cgad, the major

programs the and activities of the festival remdirtee grand worship procession, the ten’
god vehicle parade, traditional dinner, festivahéition, also light and sound performance.’
Representative from the office of Phanom Rung Histical Park, stated th&fThis
festival concerned faith and religious, therefolhe tmajor programs was the grand worship
procession and the ten’ god vehicle parade. Morgove

the traditional dinner and light and sound perf@nte were concerned to

represent the Thai and Khmer culture more intengsts well.’
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In_depth interview question twa How do the provincial policy toward the

management of the Phanom Rung festival? Isn’mitlarly the previous year?

Answer:

The Burirum governor, stated that This festival was celebrated for a long time. The
festival purpose besides making worship to theeshat the Phanom Rung sanctuary, it was
increase community participation, introduce new atod challenging ideas and expand
cultural perspectivesMoreover, this festival acts as an instrumentgomoting the Phanom
Rung sanctuary and Burirum province as well. Hoe provincial policy remained similarly
previous year, nothing different. This festival goised of the activities both daytime and
nighttime. The major activities in daytime were tirand worship procession and the ten’
god vehicle parade. Also, the major activities ighttime were the traditional dinner and the
light and sound performance.

The deputy provincial governor,said thatThe provincial policy was similar previous

year. The major programs and activities compriséd/arship procession, traditional dinner,

and lightand sound performance

Representative from office of provincial information, stated that The programs
and activities remained the same in last year.’

Representative from the office of provincial static, said that The provincial
policy toward the management was similar previcesrynothing different.’
Representative from the office of provincial,told that* All of the programs and
activities were similarly previous year.’

Chalermprakiet district officer, stated that Nothing different from previous year, the
major program remain the grand worship processidope Bai dinner, and light and sound
performance.’

Representative from Chalermprakiet district cultural center, told that ‘ The
programs and activities were similar, nothing charfgpm last time.’

Representative from Chalermprakiet district, said that‘ Everything similarly last
year.’

The deputy of Prakochai district, said that The major programs and activities
remained worship procession of the festival, tlaglititonal dinner, and the light and sound
performance which similar last year.

Prakonchai district officer, stated thatAll the festival production and organization
were similar previous year such as the programs activities, festival promoting, facilities
and infrastructure.’

Representative from Prakonchai district,said that‘ Nothing change from previous
year.’

Director of Burirum tourism, sport and recreation center, stated that The whole

process of the festival remained the same as &t yhe major programs were the worship
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procession, the traditional dinner, the light armliad performance.Also supporting programs
such as OTORP fair, life show, exhibition, and other

Representative fromBurirum tourism, sport and recreation center, said that'
Nothing changing from last year.’

Director of Tourism Authority of Thailand (northeast region 1), said that*
Everything was the same as last year such as pmg@nd activities, venue setting, the
promotional plan, and others.’

Representative from Tourism Authority of Thailand (northeast regionl),told
that‘ Nothing changing from previous year.’

Representative from Tourism Authority of Thailand (northeast regionl),said
that‘ The whole production was similar previous yeasthing changed.’

Head of the office of Phanom Rung Historical Parksaid that‘ Nothing changed
from last year the festival programs comprisechef grand worship procession, Hope Bai
dinner, and light and sound performance, moreovéO® fair, exhibition, and contest were
included.’

Representative from the office of Phanom Rung Histical Park, told that' Almost
of the programs and activities were similar in fivevious year.’

Representative from the office of Phanom Rung Histical Park, said that
Everything similar previous year.’

Representative from the office of Phanom Rung Histical Park stated that

Nothing changed from last year, everything similar.
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ITINERARY
THE PHANOM RUNG FESTIVAL
2-3 APRIL 2005
At the Phanem Rung Histerical Park, Amphor Chalermprakiet,

Burirum province

Fhkkkdhkhdkhdh ko d ke h kAR A AR A A A d Ak hdnk

Saturday 2™ April 2005
06.05 am. Appreciate with the wonderful architecture of the place, the

sun rise threugh 15 deerways of the Phanom Rung sanctuary

09.00 am.  Making worship to the sacred at the Phanom Rung sanctuary

15.30 pm.  Opening ceremony of the Phanom Rung festival of 2005.
Seeing the grand processions of Pra Nang Bhupatintoralaksamee Dhevi, Nang
jariya, and the ten god vehicle processions.

17.00 pm.  Attending the traditional dinner ‘Hope by dinner” and
enjoying with the local performance -

20.00 pm. Attending light and sound performance entitled ‘Phanom
Rung Maha Tewalai’

09.00 am. — 18.00 pm. Having OTOP fair, exhibition, traditional massage,

and outdoor local performance all day.

Sunday 3™ April 2005
06.05 am. Appreciate with the wonderful architecture of the place, the

sun rise through 15 doorways of the Phaiiom Rung sanctuary

15.30 pm. Opening ceremony of the Phanom Rung festival of 2005.
Seeing the grand processions of Pra Nang Bhupatintoralaksamee Dhevi, Nang
jariya, and the ten god vehicle processions.

17.00 pm. Attending the traditional dinner ‘Hope by dinner’ and
enjoying with the local performance

20.00 pm.  Attending light and sound performance entitled ‘Phanom
Rung Maha Tewalai’

09.00 am. — 18.00 pm. Having OTOP fair, exhibition, traditional

massage, and outdoor local performance all day.
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