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The purposes of this study were to analyze the preferable scenarios of the faculty of Education,
Chulalongkom University in the year 2011 and to propose the strategic planning policy to guide the faculty 10
the preferable scenarios. The process consisted of 4 stages including, 1) identifying the present status, events,
and trends that emerged changes, 2) considering the impacts of those trends and events that affect the scenarios
of the faculty in 2011, 3) developing the alternative possible futures and preferable scenarios of the faculty in
2011, and 4) developing strategic planning policy to guide the faculty to the preferable scenarios of the faculty
in 2011, The sampling group, sixteen participants and six experts using in this study was the present and the
former administrators, members, students, alumni and their employees, the expert in education, science and
technology, social and culture, economics, and politics. The Environmental Scanning, Priority Setting, Futures
Wheel, Cross Impact Analysis, Scenario Building, and SWOT analysis were the instruments using to measure

the study variables.

The research finding revealed that the 4 missions of the faculty of Education were teaching and
learning, researching, serving public, and promoting art and culture, The administration structure comprised 4
departments, | demonstration elementary school, | demonstration secondary school, 14 academic centers, and 6
excellent centers. There were 7 important events and trends that might affected the faculty of Education, 1) in
2006 the new entrants at graduate levels was below the target, 2) the downsizing of the public sector, 3) the
performance-based evaluation of the public sector, 4) the intenal and extemnal quality assurance, 5) the budget
for research investment of Thailand was low, 6) the requirement of administrators, teachers and other
educational personnel to upgrade their qualification, and 7) the existing of cultural diversity acceptance. These
events induced 34 primary and then 80 secondary impact events, but there were only 42 events that had high
consistency. The interactions of these events developed 7 alterative scenarios of the faculty of Education in
2011. The one which had high impact and high opportunity to develop was chosen to create the preferable
scenarios by using scenario logic. The 2 external driving forces, the competition of educational service and the
use of educational technology, were combined with the chosen alterative scenario; as a result, the 4 preferable
scenarios of the faculty of Education in 2011 were developed. The fourth preferable scenarios that needed 10
expedite was the competitiveness of educational provision and support of technology were high. The 3
proposed policies for the faculty to lead to the fourth scenario were 1) promoting the products and services that
increase the faculty's reputation to increase the competitiveness of the faculty, 2) expanding the education
provision into the region to strengthen the competitiveness at the international community of the faculty, and
3) enhancing the education provision by educational technology to expand the educational services.
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@l @agaumn  waliaew  @a3teNe
Method
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Tunadunu (Agent modeling) X X
Tmﬂagmﬁ?u Fou (Complexity based models) X X
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X X

analysis)
Tiaamsaadauly (Decision models) X X
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X
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