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The purpose of this research was study t nursmg organization management, autonomous

university hospitals, using Ethnographi arch (EDFR) technigue. Participants were

24 experts consisting of 3 experts o 3 experts of hospital management,
2 experts of nursing developme nt and 5 experts of education for
nursing administration. The ED ep1 all experts were interviewed
about nursing organization man 2 ‘ - ,, ¢ . ata were analyzed for developing
questionnaire and sent to ik opinion. Step 8,inteviewed data were analyzed for

mean and interquartile range aGkK (C 1 their opinion’s confirmation.

1.1 Nursing ) Organizational structure: flat, flexible

and practical to the situation; (2) Delegation; fi lecentralization and good governance; (3)

intellectual aspects; (4) Bt
and investment: focus on go@ser\/ice and om arrangm academic convention.
1.2 Nursing’ service: develop excellent nursing service and research based

wosen AUBINUNIWEING

4] Academic and research development focus on academnc and research

WA ANe0A.

2.1 Participating in consideration of salary and other remuneration:
appropriately based on employee performance.

2.2 Material management: encourage nurses to participate in material
procurement and propose guidelines for adding value of material use.

2.3 Marketing and investment: offer proactive service, expand extra service

hours, provide fast track and additional services for more income.

Field of Study :...Nursing Administration.. Student 's Signature : ..\&/5 0 0 L 2000

Academic Year :.............2009.............. Advisor's Signature : %/ ... ﬁ .... .
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