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# # 4981756024 : MAJOR PUBLIC ADMINISTRATION

KEY WORD : ORGANIZATIONAL CULTURE/ITS DETERMINANTS
PANTIPA NILSOPON : ORGANIZATIONAL CULTURE AND ITS DETERMINANTS :
A CASE OF THAI GOVERNMENT ORGANIZATION. THESIS ADVISOR : PROFESSOR
SUPACHAI YAVAPRABHAS Ph.D., 191 pp.

The objectives of this study are 1)to study characteristics of organizational culture of Thai government
organization. 2) to explore those factors that detegmine such characteristics 3) to study organizational leadership

of Cultural Propriety proposed by Charles Handy.
The researcher selected one Tinai ) gof which the top leader is usually selected from the

fiom the extensive review of related literature together
with this researcher own expemifice ¢ hypothesis th SN tmcnt dominant culture is dionysus, and its
gd, starting from in— depth interviewing of the
as well as those in the position of Mintzberg's
. od by the researcher. Throughout the study,
organizational behavior weré alsqiarcfblly ebseryed and dde Such interviews and observations were done until
T and 50 supporting staff officers. This was designed to see

The findings f 2
and zeus, and its subculnﬁis di

i (i partment’s dominant culture is apollo
sthe %posed working hypothesis 2) those factors

which determine the urgamz?mnal culture are the bumm::rauc nature of the government department itself, the

national culture W‘%dﬂ WIWﬂﬂdﬁalm leadership often leads to zeus

culture while ciintry club Ii:ad:rshlp often cultivates dmnysmn -::uhure and 4) the Theory of Cultural

VNN TR RN (LM N
rom the findings, the researcher recommends that it's essent r the lop leader to put more

emphases on and be more open with both individual and organizational culture both in the selection of the
new organization members and in general management. The top leader may utilize those determining
factors as a tool to create desired organizational culture. Moreover, the researcher also recommends that

more studies on this topic should be conducted at other organizational settings,

Department Public Administration Student’s signnturnsg.........
Field of study Public Administration Advisor's signature,

Academic year 2008
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Questionnaire on “The Cultures of Organizations”

As in most questionnaires, you will want to qualify all your answers with the remark, “It all
depends ....... ” You will find it hard in some instances to find any great difference, in your own
mind, between some of the statements. Do not let this‘dcter you. The questionnaire results will
not be precisely accurate, butthey-should provide usefulindications. You will find that the best
way to proceed when trying to rank cach set of statements is to trust your first, almost intuitive

reactions. Do not linger over them.too'long.

To complete the questionnaire, proceed as follows :
o

Consider the organization you work fo‘r ~which is the organization. What sets of
values, what beliefs, what forms of behavior coll'ﬂd'i.)e said to be typical of it? Look at the
four statements under-each of the nine heading.g 1n 1he questionnaire. Under each heading,
rank the four statements in order of “best fit” to the organizatibn as you see it (i.e. put “1”

against the statement that best represents the organization, “2” against the next best, and

SO on).

A : For Organization

Share your own opinion about the situation in organization .
1. A good boss
(a) is strong, decisive and firm but fair. He or she is protective, generous and indulgent
to loyal subordinates.
(b) is impersonal and correct, avoiding the exercise of authority for his or her own
advantage. He or she demands from subordinates only that which is required by the

formal system.
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is egalitarian and influenceable in matters concerning the task. He or she uses their
authority to obtain the resources needed to get on with the job.

is concerned and responsive to the personal needs and responsive to the personal
needs and values of others, and provides satisfying and growth stimulating work

opportunities for subordinates.

A good subordinate

is hard — working, loyal to:the interests of his or her superior, resourceful and
trustworthy.

is responsible andweliable; meeting the duties-and responsibilities of the duties and

responsibilities of thejob'and avoiding actions which surprise or embarrass his or her

\

superior. \
is self — motivated to contribute his or her best to the task and is open with ideas and

suggestions.Is neyertheless Willing to give the lead to others when they show greater

4
expertise or ability. id

is vitally interested in the dévelopm_erit of his or her own potentialities and is open to
id TN

learning and receiving help. Also resp,e'c'fg'l,the needs and values of others and is

willing to give help and contribute to fh_éit development.

A good member of the organization gives first priority to

(a) the personal demands of the boss.

— (b

(0
@

the duties, responsibilities and requirements of his or her own role, and the
customary standards of persenal behaviour.
the requirements of the task for skill, ability;-energy and matefial resources.

the personal needs ofithelindividuals involved.

People who do well in the organization

are politically aware, like taking risks and operating on their own.

are conscientious and responsible, with a strong sense of loyalty to the organization.
are technically competent and effective, with a strong commitment to getting the job

done.
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are effective and competent in personal relationships, with a strong commitment to

the growth and development of individual talents.

The organization treats the individual

as a trusted agent whose time and energy are at the disposal of those who run the
organization.

as though his or her time and energy were available through a contract, having rights
and responsibilities on both sides.

as a co — worker whe committed his ot her skill and abilities to the common cause.

as an interesting-and-talented person in his-or-her own right.

People are controlled and influénced by
the personal exereise of rewards, punishments or charisma.

_—

impersonal exercise of economic and political power to enforce procedures and
standards of perfonnance.. 4

communication and discusgiipn of t@&k_{éduirements leading to appropriate action
motivated by personal commitment to goa-l achievement.

intrinsic interest and enjoyment in thafadjc_i;vities to be done; and/or concern and

caring for the needs of the other people involved.

It is legitimate for one person to control another’s activities
if he-or she has,mere power and influence in.the organizations.
if his,or her role prescribes that'he or'she is responsible for‘directing the other.

ifhe.of she has more.knowledge relevant, to.the task at hand.

if he of she is‘accepted by those he or'she'controls.

The basis of task assignment is

the personal needs and judgement of those who run the place.

the formal divisions of functions and responsibility in the system.
the resource and expertise requirements of the job to be done.

the personal wishes and needs for learning and growth of the Individual organization members.
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Competition

is for personal power and advantages.

is for high — status position in the formal system.
is for excellence of contribution to the task.

is for attention to one’s own personal needs.

B: For your own self

Which one is the best answer to express your own definition toward the words appeared on the item 10— 18

10.

_ (

—

(0

— @

11.

_ (

- ®

_ (©

In your own view;a good boss™

is strong, decisive and firm but fair. He or she is protective, generous and indulgent

to loyal subordinates. 'L

is impersonal and'courect, avoiding the exercise of authority for his or her own
—

advantage. He orshe demandé from subordinates only that which is required by the
. § 8
formal system. =

Lad 4

is egalitarian and influenceable in n'.lf:irtt_ers concerning the task. He or she uses their

authority to obtainthe resources needed to get on with the job.

is concerned and responsive to the perédgal needs and responsive to the personal

needs and values of others, and provides satisfying'and growth stimulating work

opportuniti€s for subordinates.

In yoeur,own,views.a good.subordinate

is hard —'working, Toyal to'the interests of his'or her superior, resourceful and
trustworthy.

1s responsible’and reliable, meeting the duties and responsibilities-of the duties and
responsibilities of the job and avoiding actions which surprise or embarrass his or her
superior.

is self — motivated to contribute his or her best to the task and is open with ideas and
suggestions. Is nevertheless willing to give the lead to others when they show greater

expertise or ability.
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is vitally interested in the development of his or her own potentialities and is open to
learning and receiving help. Also respects the needs and values of others and is

willing to give help and contribute to their development.

. In your own view, a good member of the organization gives first priority to

the personal demands of the boss.

the duties, responsibilities and requirements of his or her own role, and the
customary standards of personal behaviour.

the requirements of the task for skill, ability, energy and material resources.

the personal needs-of the individuals mvolved:

. In your own view, these people who do well in the organization

are politically aware, dike taking risks and operating on their own.

are conscienfious andiresponsible, with a strong sense of loyalty to the organization.
'

are technically competent and effective, with a strong commitment to getting the job

done. ) '-nf'jt -

are effective and competent in personal relationships, with a strong commitment to

the growth and development of indiViduéi; talents.

In your ovs;n view, the organization treats the indivridual

as a trusted agent whose time and energy are at the disposal of those who run the
organization.

as though his or her time and energy were available through a contract, having rights
and responsibilities on both sides.

as a co — worker who committed his or her skill and abilities to the common cause.

as an interesting and talented person in his or her own right.

. In your own view, people in the organization are controlled and influenced by

the personal exercise of rewards, punishments or charisma.
impersonal exercise of economic and political power to enforce procedures and

standards of performance.
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(¢c) communication and discussion of task requirements leading to appropriate action
motivated by personal commitment to goal achievement.
(d) intrinsic interest and enjoyment in the activities to be done; and/or concern and

caring for the needs of the other people involved.

16. In your own view, it is legitimate for one person to control another’s activities

(a) if he or she has more power and influence in the organization.

(b) if his or her role prescribes t is responsible for directing the other.
(c) if he of she has mo owle VAL task at hand.

(d) ifhe of she is a

status position in the formal system.

- ‘e =
o HHEIENIRENT
- ]% ention to one s own personal necds.

ARIAN TN INAE

Thank you for taking the time to complete this questionnaire
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