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ABSTRACT

The main purposes of this study weré 1) to-aﬂalyzé the ﬁethqu,
the criteria, the Tagionale, their steps, the advantages and the
dlsadvantages of the performance appralsals of the employees in some -
iarge, medium and small Thai commexcial banks, and 2) to investigaté
the\employees' attitudes  towards the methods employed in the variou5'
banks.

In the study, a set of aoéument and a set of questionnaireé
of the evaiuators' attitudes and the evaluatees' attitudes towards the‘
performance appfaisals of fhe banks’were scientifigally analyzed to
find out theirléttitutdes! towards fand their opinions- about the systems.
A number of structured interviews fqr the bank emplqyees about the
attitudes itowards ‘the systems'were also'conducted and the results
analyzed, Besides, a collection of‘forms for the performance appraisals
were systematically analyzed and the results were used as a supplementary

resource to make the findings more reliable.



The findings could be summarized as follows:

The methods of performance appraisal of tﬁe banké were not
different, The large and émall banks had more criteria for the
appraisals than the medium ones, The qualities of work, abili£ies;r
.respdnsibilities in the duties and-their creativities'werefmajé;
Criteria oivfac;ors used for thevappraisals. Most banks appraised
"the performance of their employees syétematicallyvby us;ng their
' appraisal forms, the eyaluation feédbacks, and the followingfup
studies. Some banksy however, had not an appropriate performance -
appraisal system. Most of the evaluatees thought that the performance

appraisals were esséntial and wanted to have such systems, This

indicated that they had>positive attitudes towards the appraisals,

However, some banks had partly inappropriate and imperfegt
_pefformance appraisal systems that needed to be improved and revised

to minimize the errors in the appraisals. These could be done as

follows:

l. To be fair to their employees, there should be more
appraisal forms.covering all.important,aspects.and suitable for

different tasks and positions;

2, To suit, modern, contexts, the formats of some performance
appraisals of the banks and their criteria in the appraisals should

be developed, improved and revised.

3. To gain acceptance and to be fair to all, the evaluators
and the evaluatees of the banks should take part cooperatively in

setting a standard of work performance for each position, if possible,



i}

4, To reduce errors in the appraisals due to current. '
occurances, the performance appraisals should be done at least

[

twice yearly,

5. To reduce the evaluators' bias, an immediate supervisor,
a supervisor who involved in the same job. and worked at the same
level and a supervisor at a higher level should be the evaluators

using seperate appraisal forms,

6., To make the performance apprai’sals standardized, the

job descriptions should be in written forms.

7. To'reduce some confiicts between the evaluators and the».
evaluatees and to make the evaluatees improve themselves, the

feedbacks from any evaluations should be given to the evaluatees,

8. To make a better/understanding between the evaluators
and the evaluatees, the evaluatees, when unfairly treated, should-
be g;ven an opportunity to-appeal-against a decision in written

forms.
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