nsUszgnaldaeiianmnmlunisUfulssanssauz e

NITUAUNTHAR : NetANE T UNARR LA RuLeF

AULINENTNEINS
AN 8YN NN INEN A

dUNNT8INI AN AUMANG AT QYR AN ST ANA ATNMNTIUTR

ANINNTNIANITNYAAIUNNT  NIATTIIAINITNYAAIMNNG
ANEAAINIINAIART ANIAINTDINMIINENAE
tnsAnw 2545
ISBN 974-17-1947-7

A18n5I99RRINTRINNINEN Y

T 20649995



APPLICATION OF KEY QUALITY INDICATORS FOR PRODUCTION PROCESS PERFORMANCE
IMPROVEMENT : A CASE STUDY OF PAINT AND THINNER FACTORY

AuEINgNInens
TRTRITTALURIINRHAR ¢

follthe egree of Master of Engineering in Industrial Engineering
Department of Industrial Engineering
Faculty of Engineering
Chulalongkorn University
Academic Year 2002
ISBN 974-17-1947-7



vindaanentinug malszena daaiinannwiunsU il pianssnuzaes

ATZLAUNTHAR : NIIANN TN ARR LAz ALLE T

i WNE9 Ailan LA
#1137 AAINTINGRANNNT
GRLRPLIT I ity fdoumansanst Ustiay dnstlszoumwed

AL AN TIIARRE A A8N I ITATAVIETE ﬂléumuumwmuwuﬁﬁuw
\hugaumilaanisdnes

AUENTTNNTEALANYTUN . aka )
f.
= '
.......... Mﬂ e Uszanunsunng
(99 m P wi»v 841197)
L LY !
v . £ qmiﬂ'ﬁﬂ?nm

'l'
e
A

= o - I 1
mamammmm ?“ng fn9LsZaNNaA)

ﬂUEl’JVI,ﬁJ%‘iWEI”ﬂ'ﬁ

............................................... ... NITNNIT

M1 a\m‘mﬂmﬂ@v Y1
| —

.............. . L NITHNNT

(@1a13¢] 2sloA loead)



Wan Andnmal - nstssgnfldduiiannuniwlunisiudgeaassouzaes
nEEUMUMENAR  natiAnmisceunAnduasives. (APPLICATION OF KEY
QUALITY INDICATORS FOR PRODUCTION PROCESS PERFORMANCE
IMPROVEMENT : A CASE STUDY OF PAINT AND THINNER FACTORY) 8.

A £ L4 a o £
Nl : fdaransanst Usuidsy dastsvaunad, 198 i, ISBN 974-17-
1947-7.

¥
aa o

entUnusauiiTnnlss

naimuArInAnN N Tne

g@mmmwﬁw%mmun’ludwiw

° o A o [} ] Aﬂl '
UTIN 7 UNUN uasun AT dRaaen g furlpeetnesiadiassialy

linselAn el unanduas

v
ANNABINITAIN 3 AU

ABUUINNRRNATUATUAIN NABNNITUBINLTUITAN
wuINUTEURE AN Yd] ANNUAMMNARINITNTAN
ldinousids WHUATUANNNADA MeeGTdn  Teazlfseil
0A mmwuan‘nm 7 WHUN2D Y Wi WNUNAYLANNNTHARATY
":Tmrumwr-m "lu'luﬂi‘ﬁﬂﬂ RN ﬁ' F,I? VNATUIAATUNTINAD AT1UIU
ﬂ%‘:\m'ﬁ"‘lﬂ’.fﬁl AUNANAIA WaT% M?‘é:'_m ﬁé AU LHUNHAANATUIAADUATNAD %
WJ’]NM‘QMH’Q’]NH’]?N@G\ LLNNF’ILWHW‘.%\F] ANNNITUFANLRALNU 1 AT AT

% ANGUREAINNITIHIEE LRSS AT R ARG ARG YREAINN LTI
Lmunaumﬂuummmm@w % n1g AN unundesingaiiaeiiia

ATUNINAD Y% LATBIANTN '\‘Lﬂﬂ m'a‘lmm'nmmﬂmmwuamlm mm’mmuﬂgumms LWﬂ
o/ dl L.
WHBNINANNAN AMNUAN TINAR %
ﬁﬁ”ﬁ & b ]ﬁ mil Wﬁﬁm N e
ATNLUA % UITIRAA

mnﬂ?.,mru 184,000U"MARHRYN Wulszunne 170,000 unsAeiRay 'nmmmﬂ?"mm

14,000 UNALIADY

Lo I dl' aa *g’j"'n #{
NIATN qﬁfm‘uﬂmmums AUNDTDURAR

a A A rel'
@111 ’Jﬁ’)i‘i‘u’ﬂﬂ’&’]'ﬂﬂ'\? ﬂ’lﬂuﬂ‘n’ﬂﬂ’]"ﬂi‘ﬂﬂlﬁ‘ﬂﬁﬁ ....... = T e S

Unnshnmn 2545 AN BTRRNRN NNV oo,



## 4470440421 : MAJOR INDUSTRIAL INGINEERING

KEY WORD : KEY QUALITY INDICATORS / PERFORMANCE IMPROVEMENT /
PRODUCTION IMPROVEMENT / PAINT AND THINNER FACTORY
Ms. PINIDA PALIKANON : APPLICATION OF KEY QUALITY INDICATORS FOR
PRODUCTION PROCESS PERFORMANCE IMPROVEMENT : A CASE STUDY
OF PAINT AND THINNER FACTORY. THESIS ADVISOR : ASST.PROF. PRASERT
AKKHARAPRATHOMPONG, 19¢

and thinner Factory. In this thesi @issare determi € Seven production departments. Then,
the KQIs are used as the basis g SIY i € \

three parts, including of

quality work assignment, demé ality ive requirei | on the quality policy. Then,

select the KQlIs, which are : aluating with the criterion of
conformance and of the quality. e, _é ' ' /en production departments, which
are the number of mistakes p i 1 f tion planning department, the

inventory department, the percentage ﬁf@_c?n 1@ production from production department, the
=

percentage of paint that @{a_&sted color tone more than ¢ 1elpercentage of losses during

. uring packaging process
0 -prod@d goods from goods return

from packaging depaﬂmenqjv

department, and the percenta%e g available maching: from maintenance department. After the
KQls are evaluate ti i i i i ‘ tl , by using of cause-
effect diagram, relgvnftr agtﬂiﬂﬂmzl‘:llm is the percentage of
losses during packaging process, is chosentfor implementatien, and the collectioh.6f improvement

T L N Dvn vy Y

process is féduced from 184,000 bath per month to 170,000 bath per moth 140,000 bath per month

or reduced by 140,000 bath per month.
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