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_ABSTRACT

' Ihé purpose of this sﬁﬁdy is to search for the problems
which restrain the relétionship and understanding between the ad-
ministrators and the teachers of private schools and to analyse how
these problems réétrain the administration of the private schoo%s.
This is becase nowadays the administrators of private schools: have
to face various kinds of problems. Further, the development of the
schools is so difficult that no-progfeSs is made or the condition
of the schoois is worsé. The turn-over rate of privateuschéol

teachers 1s very high.

To study this problem, ﬁhe'ﬁuthor has made the assumption
that if a private-school administrator hes the ideds in agreement |
"with the reason of rational administration and manages things with
those ideas it will be fair to the teachers, When they realize
that they are working on a fair basis the good relationship and
better understanding between the administrators and the teachers
will occur, The authc® hypothesized thét the relationship between the
administrators and the teachers in‘private:schodﬂs was assinilated
in the following ideas :

1., Administration syétem in the school, the delegation

of authority, and supervision;



Re Personnel development and the opportunity for advance-’
ment; R - . u o S o
3, The rewards of materials or non-materials to the
teachers; o S 7
. i7" 4,7 The opportunity for the feaohers fo participaﬁe'in
the school activities; and - R
5.. The seeurity of the profe831on.‘::ﬁ

A The data in this thesis was collected from tﬁe quobtlonnaerp

sent to two groups of population, the. administrators and the teachers
of pr1Vate schools in Bangkok. and Dhonburi. These schools. wcre choscen T
randomly. The result of the study indicates that most prlvate-school
admlnistrators have the jdeas in agreement with the reason 1n'rat10nal -
~ administration — that is : The ideas on the admlnlstratlon system,

the ‘delegation of authority. ano‘superv1slon; pursonnel development
and the opportunity for advanoéﬁént;'thc offer of materials and
&non-materlals to the teachers, the tcachcrs' participation.in the .
school act1v1hlcs' and uho security ‘of their profession, Bub most

of these ideas have nov beon practised yot . The only thing that most

of them have done is to glvo the toachers some opportunlty to parti-

cipate in- the school act1v1bles.

“This study also suggests thut tho qdmlnlsuratlon of private
schools nowadays does not follow the 1Loas of ratlonal administration
as much as, 1t should ‘be, ‘The ﬁdnlnlstrator rcallz 28 them but has not
practlsod them, thus maklng ‘the tcachlng professiocn.a job of inadequate

security. The efficiency of the administration.in a private ‘school is
so low that it cannot devclop itsclf and raise its standard. The high
rate of teachers lcaving private schools will continue until the

problems mentioncd above have been solved,
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