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## 5374283125 1 MAJOR ARCHITECTURE
KEYWORDS : FACILITY PROJECT MANAGEMENT / PROBLEMS IN BUILDING
RENOVATION
PRASARN UEASAMRITPHON : PROBLEMS IN BUILDING RENOVATION : A
CASE STUDY OF THE BANK OF THAILAND. ADVISOR: PROF. BANDIT
CHULASAI, Ph.D., 186 pp.

The Bank of Thailand (BOT), an organization that plays an important role in the financial
and economic systems of the country, needs suitable buildings and work spaces that are safe
and readily available for use. However, the BOT has several buildings of different ages which are
in regular need of repair and for which renovations have been delayed, affecting the availability

of the buildings. This study is, therefore, aimed to examine these problems and present solutions.

Renovation work at the BOT comprises 5 tasks: construction, interior decorating,
electricity and communication wiring, air conditioning systems, and fire alarm systems. The
working periods of these renovations stated in the contracts are based on space size, value,

degree of difficulty of renovation tasks, and space-use planning.

According to a study on 42 projects covering all types of renovations in BOT buildings
between 2010 and 2011, it was found that the total cost was 38.1 million baht, with individual
budgets ranging from 32,356 to 11,999,000 baht. It was also found that most of the projects
finished within the time frames specified in the contracts were the projects with a single
renovation or repair task. Even though there were only 11 projects that could not be done within
their time frames, these projects were responsible for 66% of the total cost. The causes of the
delay were that each project included several renovation tasks. In addition, the contractors’

working hours were limited by the working hours and the rigorous security system of the bank.

The suggestions are that special criteria for the BOT in setting time frames are needed
and these criteria should be based on three factors: the number of renovation tasks, working

hours of the bank, and security system management.

Department : Architecture Student’s Signature

Field of Study : Architecture Advisor's Signature
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Tneazaan
5 | sudfudgeinuinnan dus. (anndnenssw) 42,917.70 | U¥uily
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10 N/A - - 1 - v
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8 ALLULN
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30 N/A 1 4 1 v -
31 70 1 5 1 v -
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12 7-n.8.-53 22-51.A.-53 8:30U. | 16:30 U. LA 5-anfine 46
13 30-n.e.-53 | 30-W.e.-53 | 8:30u. | 16:30 u. avinel 62
14 11-.A-53 | 23-We.-53 | 830U | 16:30U. | laf-anwimel 44
15 21-p.A.-53 31-8.A-54 | 8:30u. | 18:00 u. e 103
16 26-0.A.-53 30-6.A-53 | 8:30U. | 16:30U. | LanF-andimel 66
17 6-W.21.-53 26-W.8.-53 | 8:30 1. | 20:00 u. - 21
18 22-N.81.-53 22-8.p-54 | 830u. | 16:30 w. e 121
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F Augn Lin aan
19 28-6.A.-53 | 26-W.2.-54 | 830u. | 16:30 u. - 120
20 11-8.A-54 | 11-W.A-54 | 830U | 16:30 . avinel 121
21 19-u.A.-54 3-N.0.-54 8:30 4. | 16:30 u. - 16
22 29-8.p.-54 12-W.A-54 | 830U | 16:30u. | La1F-avimel 45
23 29-§.p.-54 7-W.A.-54 8:30 . | 16:30 u. L@5-anme 40
24 5-13.¢21.-54 4-n.A.-54 8:30 1. | 16:30 U. animel 91
25 25-140.81.-54 | 23-H.e.-54 | 8:301. | 0:00u. - 60
26 19-N.A.-54 16-@.7.-54 8:30 U. | 16:30 U. L@5-anmel 90
27 25-W.A.-54 | 23-n.A-54 | 8:30U. | 16:30 U. avinel 60
28 31-W.A.-54 13-n.A.-54 | 8:30u. | 16:30. | 1@1F-avimel 44
29 1-8.81.-54 29-n.8.-54 | 830U | 18:00u. | iaf-avimel 121
30 1-.21.-54 30-.81.-54 8:30 1. | 16:30 u. avinel 30
31 1-1.8.-54 30-n.A.-54 8:30 . | 22:00 1. - 60
32 6-.81.-54 4-p.p.-54 8:30 . | 16:30 u. anine 121
33 15-8.81.-54 19-8.A.-54 | 8:301. | 17:00 . - 66
34 17-3.21.-54 15-n.¢1.-54 8:30 1. | 20:00 U. - 91
35 23-1.81.-54 3-n.A.-54 8:30 4. | 0:00 u. - 11
36 30-.81.-54 31-n.A.-54 8:30 4. | 20:30 1. avinel 32
37 6-N.A.-54 4-51.A.-54 8:30 U. | 16:30 u. - 91
38 8-n.A.-54 22-6.A-54 | 830U | 18:00u. | iaF-avimel 46
39 8-N.A.-54 22-n.A-54 | 830 | 18:00 . - 15
40 3-N.21.-54 2-51.A.-54 8:301. | 16:30 1. uns-Ang 30
41 15-n.81.-54 21-p.A-54 | 830U | 16:30u. | iaF-avimel 37
42 21-n.8.-54 | 26-n8.-54 | 830U | 16:30 u. - 6
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ANLANANTNTATIATUNOLIUNIAY 42 TAasanisaesthudszanns 2553 uaz

2554 1l Hanuaulasenisnadinaiuuedyniaiuau 11 tasenng Asdlufasay 26.2
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TPERANUIUSTUNANTI9H 441 FU

A9199 4-7 UAASTaYATTEZIIAINIINNULATHAGFATR9IATINNT

ATUIUIU
Tasans# | ufidenauny — —
/ N - NU-159N91 A1711N
AN YT NNIUAT] . .

NIRUM NIURUA
1 18-8.81.-53 83 79 4 -
2 28-13.81.-53 6 5 1 -
3 28-3.A.-54 151 278 - 128
4 15-A.A.-53 91 171 - 73
5 30-n.A.-53 46 46 0 -
6 7-4.A.-53 46 54 - 8
7 23-4.A.-53 52 50 2 -
8 25-W.¢1.-53 121 121 0 -
9 23-4.7.-53 30 13 17 -
10 4-p.p.-53 61 50 11 -
1 14-6.p.-53 120 113 7 -
12 5-p.A.-53 46 29 17 -
13 30-N.21.-53 62 62 0 -
14 20-p1.A.-53 44 10 34 -
15 26-N.W.-54 103 129 - 26
16 11-0.81.-53 66 17 49 -
17 12-W.21.-53 21 7 14 -




A19199 4-7 UanstayaIreziaaINIINULaTHad1Fa89lATaNg (5a)

148

ATUIUIU
Tasamed | Juiidenananu — ——
o oo - NU-159N91 A11INN
AN TYTY NN1UATY . .

nMuum nmMuum
18 21-8.A.-54 121 120 1 -
19 20-W.A.-54 120 144 - 24
20 28-13.81.-54 121 108 13 -
21 26-4.7.-54 16 8 8 -
22 11-W.A.-54 45 44 1 -
23 18-W.A.-54 40 51 - 11
24 14-n.81.-54 91 163 - 72
25 23-1.81.-54 60 60 0 -
26 27-N.A.-54 90 70 20 -
27 11-n.A.-54 60 48 12 -
28 18-n.A.-54 44 49 - 5
29 23-8.7.-54 121 206 - 85
30 30-H.81.-54 30 30 0 -
31 25-N.p.-54 60 55 5 -
32 14-n.81.-54 121 101 20 -
33 15-4.M.-54 66 62 4 -
34 18-n.81.-54 91 94 - 3
35 30-H.81.-54 11 8 3 -
36 6-4.p.-54 32 38 - 6
37 3-5.A.-54 91 90 1 -
38 22-8.P.-54 46 46 0 -
39 22-n.A.-54 15 15 0 -
40 2-5.A.-54 30 30 0 -
41 26-1.81.-54 37 12 25 -
42 26-n.81.-54 6 6 0 -
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