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Thesis Title : The Administrative”Behévioruof Administrators in Feolice
Department Educational Institutions.

Name

Police lLieutenant Colonel Damri Nissaipan

Department Educational Administration

Acadimic Year

1975

Abstract
The purposes of the study

1« To study seyen administrative behawiors namely: planning,
organizing, staffing, directing, coordinating, reporting,and‘budéeting.
2. fo compare the administrative behaviors of the top administra-

tors and those at lower levels.
Methods and Procedures

Data were collected through questionnaires distributed to eighty
administrators in Police Department Educational Instiftutions; Seventy =
three or 91.25per icent’ of the questionnairées were) returned., Statistical

technigues used'in this study were percentage and mode.
Ma jor Findiﬁgs
"1s The followings are administrative behaviors of the Administra-
tors in Police Départhent_Educational Institutions:
1.1 Planning: the administrators above institutional level

were the polici'makefs. The policies made at this level were not clear



().

to alllinsfifutibnal administratbrs; MQsﬁ of the inStitutionai admiﬁis?:a~
tors pérticipa£ea:in‘schodl's bperatioﬁal ﬁlanning.

1.2jofganiZing: the present organizational structure was |
appropfiate for Provincial Recruit Training ‘Schoolss The admihistrgtofs
from the rest of the schools éxpressed thé lack of staff and auxiliéry'
personnel to function in various working sections in their schools, Héw«
ever all admlnlstrators vieyed that there was no operational confllct in
their SchOOLS. Clariffcatdfon 0f personnel funetions was usually done bo L
through formal and informald discussion.

1.5 Staffigg: merit system was used in most institutions.
Personnel developments was carrled out mostly through ine-service trainning
or seminar. Transfer of personnel was done on the basis of individualfs
preference. Personnel's evaluation was based primarily on working abilit:

1.4 Directing: commiftees or meetings were usually set up i~
help administrators-in dec181on-mak1ng and-delegation of work, Most of the
time, the work asgigned was carried out effectlvely. However, adminis’' ==
" tors always followed up their delegafions. Concerning important matters.
the admlnlstrators usually made decision and delegated assignmeénts by
themselves.

1.5 Coordinating: the open-door policy . was used in most of
the schqols; Officers who were responsible for any specific duty, inside
or outside of their schools, coordinated and carried out their functionc

by themselves most of the time, Administrators prometed the coordinations



(o)

with outside organizations through activities such as-academic seminar,
utilization of school buildings and facili#ies.

1.6 Reporting: meetings and circulation of documents were
the methods of communication mostly used in the schools. Most officers
inyschools;alwgys communicated wiéh.their administrators through oral

'reponté. Students'grades were reportedronly to the instructors and
neither to other lecturer nor pafents.

,? Budgeting; top administrators themselves determined
the budget for the next fisgcal year, The amount of the budget requested
was based primarily on the projeeted_shortage of financial support,
materialg, and fecilities of "the ppevious year. They also controlled-
ané audited the schoolsfaccount fhe@selvee;‘Concerning rules and regula-
tions about school financial management, only a few administrators were
familiar with all of uhem. Most administrators were familiar only with
some ba51c regulations, and were able to ipform their personnel about
fhe‘school finaheiél position.

24 Thejcemperision of adﬁinistrative behaviors between the top
administrators-eﬁd thefone lowersﬂindicated no| difference as a whole.
However, six items ef administrative behaviors differed. They ere in
the foilowing proceeses; 2.i) planning: tﬁe top administrators viewed
that policiesewere ﬁade by administrators above the level of school
édministratoge,zwhiie the other group viewed that it was the top ad-
miniefpafors:themselves who made the poiieies:1'2.2)_organizing: the
top'adﬁihieﬁresors recognized the lack of auxiliary staff and units in

schools. Improvement was recommended,zThe other group was satisfied with



(W
the number of existing units; 2.3) directing: the_top administrators
consulted the staffslbefore making decision on important matters while
the lower level of administrators set up committee_to consider the
matter before making any decisions, The top administrators commanded
that every important assignment must be reported after it had been -
carried out where as the administratSrs-at the lower level required
reporting on every éssignment; 2.,4) budgeting: the top administrators
understood the rules and regulations concerning school financial manage -
ment better than the omes at the lower level and informed financial
positions\while the other groups understood only a few important rules
and kept police offilcers and dnstructors informed about financial pes’ -

tion from time to time.
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