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wiia@a Architecture Factbook (AIA Press, 1992) $1ewdn 7 381 (flu 98 wlefiusuidmn

q'mmrwmumqu (Franklin, 2000: 2.24-2

uumamﬂun'lt‘l‘lum ARALITNNT 'l‘ntmuna.,':ﬁuu\tr’qmqm’lumrmﬂn'l“n’ uAnsinaiu amrrog s

CLIENT NEEDS AND CHARAC'I'ERISWI“'I _! -—r

The client:

Must have the total
fee set before starting
the project

Requires disclosure of
full detail of project
records and accounting

L ethod

N st,

Lump
sums,
repeti-
tive
units

Hybrid

Other

Is determined to get
the lowest possible fee

Has extensive
experience with this
project type

Is a com lex o anization
with multi ecision
makers an 1nterests

AUt EmEngin

)

Requires the proj
started before it 1@
clearly defined

18

Al

Haiinhe

Ta Y

Needs a prototype
replication in multxple
locations

X




PROJECT TYPE AND SERVICES
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Compensation method

Cost/
plus
with a
GMP

Lump
sum

Cost/
plus,no

Lump
Percent sums,
of repeti-
const. Unit tive
cost cost units

Hybrid

Other

Uniqlue roject without
clearly defined scope,
schedule or budget

Project site, scope,
quality and schedule
are all clearly defined

Franchise and other
replications—scope
and schedule are clear,
locations are not

School, hospital, hotel,
etc., with lots of similar
units

Facility-management
surveys, interior
design, etc., involving
per-piece measurement

Site adaptation of a

rototypical design with

11 documentation
available

GMP

Regulatory or
.permitting services

Construction
administration services
only

i

[ .
™

X

.

RN TUNRINYINY

AU
U

e

t

o
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ARCHITECT’'S PRACTICE MANAGEMENT CONSIDERATIONS

Compensation method

Lump
Cost/ Percent sums,
plus Cost/ of repeti-
Lump | witha plus,no | const. Unit tive
sum GMP GMP cost cost units Hybrid | Other
Invoicing is easy todo | X X X
and understand il \ !
Fee adjusts \
automatically when /
scope changes -
e
Needs greatest X \\
definition of scope
prior to start-up \ \R
Requires accurate X X X X
in-house budgeting

Keeps architect’s X
records confidential

Requires greatest
disclosure of records
and accounting

Entails maximum risk X
but permits greatest
profit

Can be used to limit
possibile losses of
architect

Assures basic profit
while protecting
against loss

Allows quick start
before final Q W

negotiation

Can protect archltect
from “scope creep” by

owner

Does not penalize X | X X X X X

architect for project
cost savings
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ANNENNUTTENIAENsARALENshuTedaTy 9 (AIA, 1997: 474)

COMPENSATION METHOD

CLIENT NEEDS AND CHARACTERISTICS

Client requires quick start without complete project definition
Client requires accounting detail (overhead, multiples, etc.)
Client must have total fee prior to starting project

Client has numerous decision makers

Client has extensive experience in the project type

Client is oriented to lowest fee )

Client is developing prototype or other unique design

for many locations —
Others: j"'f
-
PROJECT TYPE AND SERVICES /:// 1k
Well-defined scope and schedule Vi F 7 =

Prototype or unique project with scope and sched S
not well defined / -
Front-end work required to adequately define scope, o,
schedule, and cost / / -
Franchise restaurants (and others) where scope and addl
schedule are clear s
Hotel, hospital, or other project consisting of many similar units
Facility surveys, interior design, and other projects measured on
a piece basis g
Site adaptation of a prototypical design “' ;1
Permitting services -l
Construction contract administration services only
Others: -

r

ARCHITECT'S PRACTICE MANAGEMENT CONSIDERATIONS
Encourages internal budgeting

Keeps records confidential

Fee adjusts automatically fofiscope changes

Invoicing is straightforward and easily understood

Allows for greatest profit but also carries greatest risk
Allows for base profit but protects against loss

Allows for quickest start without negotiation .

Permits the firm to guard against “scope creep”

Needs greatest definition of scope and schedule prior to start-up
Does not penalize architect for project cost savings
Others:
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AAAUIN 1

ARENNINITARAILINISITITNAINLIAYINNY uazATldaelneAss

A28819IN1TARAINTNISITITNIINLIRNNIIY uasArlgarelaeass (\Eex 29da1lly, u.4.4)

AUSNISABIUARINSARLARY

n. SRTduAeu 2 100
2. AR UTLIIUENINNU 65% ; 65

A. ANGTARNITWITNGNU 30%

TN 1. A

1. il A 10 % vaaisanld

TANALITANTLRNLARY ﬁ
wiawiiu 2.145 wirnegdn U -

2. 1LaMNIU

& —t= s:éu:nmvﬁiiii Aou) - A1919 (UM)
f1U enzden ol e 19 | wuude (R141] siﬁf ULTA] s

# <A Sudu | Fugee | desde ;—"I
1 | Wawdeadin P '8 130,000 1,040,000
2 | ®onun 2 2 4 8 86,000 688,000
3 |sodin 2 - 2 4 6 43,000 258,000
4 ao1Uin 3 - - 4 4 43,000 172,000
5 | 3nslasensia 1 1 3 4 130,000 520.000
6 |[3Imanslasensre2 - 1 4 5 43,000 215,000
7 |3manslasegsis 3 } 4 ¢ 4 43,000 172,000
8 |3minglnvh 1 . 1 3 4 86,000 344,000
9 [3mansivva 2 . 1 2 3 43,000 129,000
10 | 3mInsiATaens - 1 3 4 86,000 344,000
11 | Fmansgaiuis - 1 2 3 86,000 258,000
12 | dradsunuy 6 8 20 34 26,000 884,000

s UuiuAI9 U sy 5,024,000
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AregramsAnalssrelunsisuesiauuy Cost-Based Pricing Avil (Frankiin, 2000: 2.20)

Direct project Plus indirect or Plus profit Plus

Fee = cost ~overhead cost contingency

Arrived at Breaking it down | Calculations Percentage of Percentage of the

through: into, and based on recent cost—and best previous total,
estimating cost experience for thought of as just | using whatever
of, separate tasks another business vour market will
and phases, expense. Firms bear—most don't
which requires hat work at flinch at 15
assumptions “breakeven” go percent. This is
about program; ~fbroke when bad negotiable;
size and number ""“Hms happen. overhead and
of structures, etg — profit are not.

N
By: The people TR0 dgment WAG—a
; will actually d ‘| call on what the technical

each of the r ai‘%} will bear— | acronym, the
or phases. As re's no such first and last
them to cartg ing as “obscene | words of which
each sheet 2 ” in architec-| are “wild guess.”
8v2 by 11 and you'll earn
estimate the hours t you get.
it will take.

Based on: Experience and a | Extent of
data baqe‘:ﬁf lob : e day unxnowns (risk)
records iandbook-0f ———i—yousilbe able to in scope, site,
that : !.able. al th dignity. | approval process,
try WAG. | | Pruc m etc.

Edition (AIA :
Press 1994)
i Wﬁ%‘mﬁﬂﬂ‘ﬁ

AR AINIUNAIINYIAL
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faag1amnsIn1sAIuInArldeuetaaI M uiiudalug (AIA. Vol.4, 1997: 12-13)

COMPENSATION WORKSHEET
NUMBER | 4,01 | 402 | 4.0%| 4.06| 425 43%| 44| 431 (4,61 | VPE®IGN DEVELOPMENT
% g 5 § Project. T ANKLIN BLEMENTARY
6 o qw] ate: 6‘3033
'agg\—ngg§8¥\s\"”‘“‘ o
EE | v § = & o % g ALTON seiocr- OISTRICT
a5 | R % Y g S - g actioc APPEL € DARTLETT
§ § g § ﬁ g S DOuLARS ITEM ué
j H;S- 2 ég 2; 2 _| e £ 1-0— 1000 | PRPALeS IO |
g [l ol toldo JET R ‘gd 2000 | SIPERV. es(p |2
b (feldo ) 40 80 4coo | TEH, Tes1o |3
g N 7%0 | TECH, ll@ss |4
z H;s. ..g BB &o | TEcH, llles | 5
Hrs. o0 | |40 Direct In-house
48+ oo ocolisco A0 |siay Eerse i
— | oot Espee ¥
14745 lndifectExpenseo"@*IZo‘ 8
nze St sl
g n-Hou e
| 3 % i w} Total | SOEX&B“S 10
se[fel __Jfagso sy %0 |Boene 1
g H;s. 7/ ”_1_67 ;;;o_’- Estimated Total Expense | 12
REMARKS: 9455 |indivect Expenes’ N i 13
'1—45 %m m ‘ aam Profit 14
Hooy ™ 4E5Ags | Covemin | 1
g 0w Estmated e
5 |G | Reimbursable Expense
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AretrsuuurefilunisAruanarlisralasdau(Overhead cost) (Getz and Stasiowski, 1984: 5)

OVERHEAD PLANNING WORKSHEET

FOR THE PERIOD
Projected Expenses

Less

Allowable
Government Projected
Unallowable Overhead
Expenses Expenses

$) (s

Account

Salaries
Direct labor

Payroll burden

Vacation/Sick/Holiday #6 000

Group insurance 4,000

Payroll taxes [, 500
Total Payroll Burden 815000

General and fim AN v .
Administrative
e .. s

;uj #1500

Accounting fees

Advertising ;90 T— Hoo
Auto leasing 000 2,500 2.500
Business development 4, 000=. /0,000 10,200

Other G&A exper
| 1419808

aJ
i S9N19]1987 01N Q) ¢
[+ g o ]
9
Total GRA Expenses & 52,000 #5000 Fb5000 &5,000 #69000
Overhead calculation: (proieéted, before eliminating unallowables):

Payroll burden + general & administrative expenses _ 15,000 + 65,000 _ , o
Direct labor 45,000

oo P10 V18N TN RS

*On a separate schedule show analysis and reasoning used to arrive at projections. That is, certain
overhead costs, such as Social Security taxes, have predetermined increases built into them, while
others have to be estimated based on recent experience.
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(Getz and Stasiowski, 1984: 63)
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NMAHUIN A

YALLUANNS IALINIT (INHLAN)

American Insti of Archit
AlA Document B 163: Standard Form of A

AlA

men

Project Administration and Management
These services may be provided in any or all phases of the
project. e
.01 Project administration

.02 Disciplines coordination/documents-checking
.03 Agency consulting/review/approval
.04 Owner-supplied data coordination

.05 Schedule development and monitorin
.06 Preliminary estimate of the cost of the

.07 Presentation

o

000000 D

)

Pre-Design Services

This is the stage in which the owner’s pro: nancual dnd

£

time requirements and the scope of the proje areg'estabhshed y

¥
&
&l

.08
.09
.10
11
12
A3

Programiming
Space schematics/flow diagrams
Existing facilities surveys
Marketing studies
Economic feasibility studies
Project financing

i

DDDD.-.,‘D

er and Architect for desianated

The contract documents phase is the stage in'which the
Jreguirements for the work are set forth in detail.
01493 Architectural design/documentation

_fdz Structural design/documentation

.25 Mechanical design/documentation

.26 Electrical design/documentation

.27  Civil design/documentation

.28 Landscape design/documentation

.29  Interior design/documentation

.30 Special design/documentation

.31 Materials research/specifications

DDDDDDGU,

Blddmg or Negotiation Services

J L This is the stage in which bids or negotiated proposals are
solncrted and obtained and in which contracts are awarded.

fﬁ .32 Bidding materials

0 33 Addenda

%' .34 Bidding/negotiation

.rGi .35 Analysis of alternates/substitutions
O 36 Special bidding

Site Development Services
This is the stage in which site-related Ilmltatxons and require-
ments for the project are established.

.14 Site analysis and selection

.15 Site development planning

.16 Detailed site utilization studies

.17  Onssite utility studies

.18 Off-site utilitystudies

.19 Environmentai studies and reports

.20 Zoning processifng assistance

.21 Geotechnical engineering

.22 Site surveying

’..JDDDUDDDD

Design Services
AlA Document B163 spells out a specific scope for each of
the following services for each of three design phases:

The schematic design phase is the stage in which general
scope, conceptual design, and the scale and relationship of
project components are established.

The design development phase is the stage in which the size

and character of the project are further refined and described.

It includes design of architectural, structural, mechanical, and
electrical systems, materials, and such other elements as may

he annranriate

o 37 Bﬁ?\(alyation
O 38 Contract award

Contract Administration Services
This is the stage in which the work is performed by one or
more contractors.

Q" 39"Submittal services,

Q .40_ Observation services

.41+, Projechrepresentation

O .42, Testing and inspection administration

Q .43 Supplemental documentation

O .44 Quotation requests/change orders

Q .45 Contract cost accounting

QO .46 Fumiture, furnishing, and equipment installation
administration

Q .47 Interpretations and decisions

0O .48 Project closeout

Postcontract Services

This is the stage in which assistance is provided to the owner
in using and occupying the project.

.49 Maintenance and operational programming

.50 Start-up assistance

.51 Record drawing

.52 Warranty review

— L e i R L LI T S

JODO0



Supplemental Services
Supplemental services may be provided during a single phase or
several phases and may not follow a chronological sequence.
.54 Special studies

.55 Tenant-related services

.56 Special furnishings design

.57 Furniture, furnishings, and equipment services

.58 Special disciplines coordination
.59 Special building type consultation
.60 Fine arts and crafts

.61 Graphic design

.62 Renderings

.63 Model construction

.64 Still photography

.65 Motion picture and videotape
.66 Life cycle cost analysis
.67 Value analysis

0000000
~N

oO0000DOCOCO0O00OO

171

Energy studies

Quantity surveys

Detailed cost estimating
Environmental monitoring

Expert witness

Materials and systems testing
Demolition services

Mock-up services

Coordination of designated services
Furniture, furnishings, and equipment

/))g zurdiasinglinstallation

mputer applications
act promotion/public relations
g brochure
-ontract administration/management
ended bidding
ed contract administration/management

AUINENINYINg
RN TNANINEAY
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British RIBA

Aaasine Condition of Appointment, RIBA (RIBA, 1996: 32-34)
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PART ONE

CONDITIONS COMMON TO ALL
COMMISSIONS

Lt 237

e

Dutyofcare
Architect’s

authonty

Noalteration
10 services

Vanations

Client’s
representative

Information

Deaisions and
approvals

Architect does
not warrant

1.1.3

1.2

1.2.1

1.2.2

123

1.24

1.2.5

126

1.3.2

133

134

135

1.3.7

Governing law/interpretation

of the Appoi d

by the |amo«[Enymd and Wales} mehenrH-né}-
drosteadi—

Delete those pares not applicable.
The conditions headings and side notes are for the

convenicnce of the partics to this Agreement only and
do not affect its interpretation.

Words denoting the masculine gender m
feminine gender and words d

include corporations and firms and shall be
interchangeably in that manner, o g

Architect’s oblig etions

The An:hnm shallin

Client before proceeding with ¢

emergency when the Architect
without delay.

Tbe Anhum shallinform the Client
g apparent that there is any i

between any of the Client’s Requirements; otbet'%ﬁ__

the Client’s Requirements, the Budget and the

Assignment

-J
Pe

reentage

141

Sub-¢ontsacting 1.4.2
|

I.S.Z

1.5.5

Assignment and sub-contracting

Neither the Architect nor the Client shall assign the
wholeounypanoﬁbcbcncﬁlormmywzytnnslcr
the obligation of the Ap h the
consemmvmnngohheolher

The Architect shall not sub-coatract any of the
Services without the consent in writing of the Client.
which coasent shall not be unreasonably withheld.

Payment

_.-P_fs:_pymem for the Services shall be calculated. charged

andpndamouldexdukThne

W'hereilisnawdinSdtcdul:Thnelha fees and/or
are payable 00 a percentage basis. then,

unless any othes basis has been agreed between the
Architect and the Clicnt a0d confirmed by the Archi-
tectto the Chient in writing. the fees and/or expenses
shall be based oa the Total Coastruction Cost of the
Works. On the issue of the final centificate under the
building contract the fees and/or expenses shall be
recalculated oa the actual Total Construction Cost.

The following bases shall be used for the calculation of

percentage fees based oa the Total Construction Cost

until that cost has been ascertained:

« until ienders are obtained - the cost

- aficr tenders have been obtained - the lowest
acctyubleu:nder

slet-the

sum.

Unless otherwise stated in Schedule Three. time rates
ileage rates for vehicles shallbe revised every
moaths from the date of the Appointment.

1Wh<remydzn'=nnadelothemhnlea s Services,
the Pro Metbod. the Client’s Requi
LheBudgﬂ.onheTmﬂable ot-heumemh-m
llateral Agr the
tormotbeneﬁuaryo(vh:hbdno(b«nly«dby

L LS -
Timetable: or any need to vary any part of ihetri.. =~ + o J::'-:_i-- the Architect at the date of the Appointment. the fees
- 4 specified i Three shall be varied.
The Architect shall in[om\ Client on its becoming
apparent that the Services and/or the fces and/or any Varylump 1.5.6  Where /o expenscs are specified in Schedule
o(hcrpanollheAppo I sum % psum, Khallumpsumshallabobc
orapprovalsneced to The Architect shall anedin d. with the provisions of Schedule
confirm in writing any 3 ‘ment reached. Three, "
| —
Client's obligations Additional 157 Where the Architectisinvolved inextra work and/or
fces expense for which the Architect isnot otherwise
The Clien. shall name the person who shall exercise rrmunenudamdby-
the powers of the Client under the Appointment and the Clients variations to completed work or
lhrough whom au instructions td the Architect shall be scrvices;
given. the cxugpam;dlof ncgotiation of notices.
‘l orclaims undera building contract:
Tthnem‘dlpro\ﬁdcp l.! A;thvltcni(hc . d(oﬂmyoiber reason beyond the
informati din S Je One.. hitect'scontral;
] the Archnzcuhanbceumkd toadditional fees
The Client sh:"lovidc to the Architect such further calculated on a time basis.
information as the Architect shall reasonably and =
necessarily request for the performance of the . I'58" Where fees and/or expensesiare varied under
Scrivites: altsuch .mgmax,amupm&afmor L cm-oym.! 6.135.44% 515 aador1.5.6 or where
and at such imes asshall peemit the Alrchiltect addiv eiure yable undercondition 1.5.7. the
o coﬁ\ph with Q’ac rﬁl!ﬂble\. [ addit lcQWo&xy‘nscs shall be
i state bytSéAmh ectin writing.
"The Client accepts that the Architect will rely on the
accuracy. sufficiency and consistency of the Incomplete 1.5.9 Where the Architect carmies out only part of the
information supplicd by the Client. Services Services specified in Schedule Two, fees shall be
calculated as described in Schedule Three for:
The Client shall advise the Architect of the relative - completed Work Stage [Schedule Two
priorities of the Client’s Requirements, the Budget & mmplclcd Service [Schedule Two)
and the Timetable and shall inform the Architect of leted pant [Ti ble, Schedule One}
any vaniations to any of them. :nd for the balance of any onhc above the fee shallbe
on the basis of the Architect’s estimate of the
The Client shall give such decisions and approvals as percentage of completion.
are necessary for the performance of the Services and
atsuch times as 1o enable the Architect to comply with Expenses and 1.5.10 The Clientshall pay the expenses specified in Schedule

the Timctable.

The Client acknowledges that the Architect doces not
warrant the work or products of others nor warrants
that the Services will or can be completed in

d withthe T bl

disbursements

1.5.11

Three. Expenses other than those specified shall only
be charged with the prior authorisation of the Client.

The Qlient shall reimburse the Architect as specified in
Schedule Three for any disbursements made on the
Client’s behalf.

Asreferred to in the Memorandum of Agreement dated 2L- } .42 bewween L/'Ck

and /Z Z,: I/L (parties to initial)

Standard Form of Agreement for the Appointment of an Architect (SFA92)



Maintain
records

Instalments

Payment

No setoff

Disputed
accounts

Intereston
oustanding
accounts

Paymentoa
suspension or
termination

VAT

Services
impracticable

Suspension

Resumption

Termination

Architect’s
deathor
incapacity

Accrued
rights

1.5.12

1.5.13

1.5.14

1.5.15

1.5.16

1.5.17

1.5.18

1.5.19

1.5.21

1.5.2

1.6.1

1.6.2

y o83

1.6.4

1.6.5

1.6.6

o’ Itlhe r\tchllccl has not been given instructions to

The Architect shall maintai dsof and
of disbursements and shall make these availabie to the
Client on reasonable request.

All payments due under the Appointment shall be
made by i specificd in Schedule Three.
Where nosuch basisis spenﬁed payments shall be
madec monthly on the basis of the Architect’s estimate
of percentage of completion of the Services.

Payment shall become due to the Architect on
ission of the Architect’s

The Client may not withhold or reduce anysum
payable to the Architect under the A

reason olclumsou.l.le;eddumnpmsl the
A::Imecx All rights of sctoff which the Client may
otherwi in law are hereby
expressly excluded.

Ifany item or part of an item of any account is disputed
or subject to question by the Clicat,

the Client of the remainder of that a:
withheld on those grounds. —

by

il not be

Anywmsr:mnmgunpudu!hccxpn -
cight days from the date of an
shall bear interest thereafier, suchinte

U‘; ;*; p
AmhnccloumnlohbnwholmeAphnmm
by the Client, lhethueashallbcpmdbylbe_m
forall and other
amullohnymspem.onudmymudﬂm&; -
termination. %

All fees, exp and der the

Appointment are ¢ '
Value Added Tax o itect’s services shall be

paid by the Client. l

Suspension, rv"uuplio:aj terminatioa

The Architect shall give re: ble notice in writing to
the Client of any circumstanceswhich make it
impracticable for the Architeet to&fny out any o( the

Services m-dorﬁmevn”up T“abh

The Client the perf of oi‘a'u
of the Servi by reasonable noticein writings
to the Architect.

Pl

In the event of the Client’s being in default of pa;
‘ma;

AZE DT St

f"c%"l

resume any suspended Service within six months from
the date of suspension, the Architect shall request in
writing such instructions. If written instructions have
not been received within twenty-cight days of the date
of such request the Architect shall have the right to
treat the Appointment as terminated.

The App may be ter d by cither party
on the expiry of reasonable notice in writing.

Should the Architect through death or incapacity be
unable to provide the Services, the Appointment shall
thereby be terminated.

Ter of the Appoi shall be without
prejudice to the accrued rights and remedies of cither
party.

i

Copyright

Arbitration

’///

1

1

1

8.1
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7 Copyright

7.1

Copyright in all documents and drawings p. -pared by
tise Architect and in any work ex=cuted from these
documents and drawings shall remain the property of
the Architect.

8 Dispute resolution

In England and Wales, and subject to the provisions of
conditions 1.8.2and 1.8.3 in Northern Ireland, any
difference or dispute arising out of the Appointment
shall be referred by cither of the partics to arbitration
by a person to be agreed between the parties or, failing
agreement within fourteen days after cither party has
@ven the other a written request to concur in the
appointment of an arbitrator, a person tobe
nomnm:d at the request ol cither party by the

ident of the Ch of A s

prtmdedﬂnl ina difference or dispute anising out of
the conditions relating to copyright the arbitrator
shall, unless otherwise agreed. be an architect.

tobe agreed between the

4), apecmenl withir; fourteen
given the other a writt,

8.2 InNorthern Ircland or Scotland. any difference or
dispuic anising from the A ppointment may be referred
respectively to the RSUA or the RIAS for an opinion
provided that:

* the opinion is sought 0a a joint statcment of
isputed facts:
partics agree 1o be bound by the opinion.

8.3 InNorthern Ireland or Scotland, the partics shall
tempt to scttle any dispute by negotiation and no
ure shall be d under condition 1.8.1
or 1.8.1S until the expiry of twenty-cight days after
notification has been given in writing by one to the
other of a difference or dispute.

8.4  Nothing herein shall prevent the partics agrecing to
settle any difference or dispute anising out of the
Appointment without recourse 1o arbitration.

ya

PART TWO. ’m\s SPECIFIC TO DESIGN OF

hL?ROJEC!S STAGES A-H

Architect’s
authonty

Produﬁxent
NIQM ]

No
‘tod

r:u‘n

Statutory

| requirements

Collateral
Agreements

Procurement
Method

Seandard Form of Agreement [or the Appoinirzicni.

]

2

!

2

e
Arﬂleﬂ'n obligations

The Architect shall, where specificd in the Timetable.
obtain the authority of the Client before initiating any
Work Stage and shall confirm that authority in writing

l 2 The Architect shall advise on the options for the
hqcumnlrm«l for the Project.
r\'_cm make no matenal alteration.
ition t from the approved design
without the knowledge and consent of the Client and
shall confirm such consent in writing.

Gicw o)li’ﬁgu

o

IJ

< aking of applications for
lunder Building

- plan
Acts, R.egulahonsandothcr statutory requirements

14

and for by frech sand all
others havm;m interest in the Projectand shall pay
any statutory chargesand any fees, expenses and
disbursementsin respect of such applications.

2.2 The Client shall have informed the Architect prior to
the date of the Appointment whether any third party
will acquire orislikely to acquire an interest in the
whole or any partof the Project.

2.2.3  The Qlientshall not require the Architect to enterinto

2

any Collateral Agreement with a third panty which
imposcs greater obligations or liabilitics on the
Architect thandoesthe A ppointment.
2.4 The Clicnt shall confirm the Procurcment Method for
the Project.

 wn Arcaieci (SFAI92)
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3.3 Site Stafl

3.3.1 The Architect shall dthe of
Size Stafi to the Clientifin his cpinion reuch
are to provide the Services

2 j
spec;ﬁed in K-L04-08of Schedulc Two.

The Architect shall confirm in writing to the Client the
Site Staff to be appointed. their disciplines, the
expected duration of their employment, the party to
appoint them and the party to pay. and the method of
recovery of payment to them.

3.3.3  AllSite Staff shall be under the direction and control
of the Architect.

CONDITIONS SPECIFIC TO APPOINTMENT
OF CONSULTANTS AND SPECIALISTS WHERE
ARCHITECT IS LEAD CONSULTANT

Consultants

The Architect shall identify professional services
which require the appointment of consultants. Such

-‘:H I may be nominated at any time by cither
. Client or the Architect subject to acceptance by

y cach party.
L\ '
‘%'ﬁpoinmm 4,12 Client shall appoint and pay the nominated
1 , consultants.
&
% 4.1.3 nsultants to be appointed at the date of the

intment and the services to be provided by them
shall be confirmed in writing by the Architectto the
Client.

414 ‘l*tlsem shall, where lhe Architect consents
intoa Coll 1 with a third party

in respect of the Project. procurc that all consultants
equally bound.

The Client shall appoint and give authority tothe
Architect as Lead C I inrelationtoall

| however employed. The Architect shall be
the medium of all and instruction
between the Client and the consultants, coordinate
and integrate into the overall design the services of the
consultants, require reports from the consultants.

of

4.1.6 TheClientshallp that the pr
condmon'l l Sabovc are mcorporued intothe

ofall 1 however
md shall pnmde a copy of such conditions
tothe Arch L

2.3 Copyright
2.3.1 Notwithstanding the p ofcondition 1.7.1. the
Client shall be eatitled to reproduce the Architect’s
design by p dingto the Project provided
that:
- the entitlement applies only to the Site or part of the
Site to which the design relates, and
- the Architect has completed a scheme design or
- has provided detail design and production
information, and g
- anyfees, exp anddisb ductothe
Architect have been paid.
This entitlement shall also apply to the maintenance
repair and/or renewal of the Works.
2.3.2  Where the Architect has not compl
design, mecnnlshmmnpm&mlhcdc“bk
the Project
of the Architect.
2.3.3  Where the Services are limited to
negotiating planning applicat
reproduce the Architect's
Architect’s consent, which
unreasonably withheld, and
additional fees.
2.3.4 The Architect shall not
of any use of any inf
the Architect except for the
were provided.
PART THREE CONDITIONS SPECIFT
ADMINISTRATION ANE
WORKS STAGES J
31 Architect’s obligations
Visits to 3.1.1 The Architect shall in pry
the Works instages K and L of Sched
the Works as the Architect at
Appointment reasonably exp
The Architect shall confi
writing.
Vanations 3.1.2  The Architect shall, on its becon
10 visits 1o expectation of the visits to the W
the Works varied, inform the Client in writing of h-s , —
dati and any q 4
fees. #
More frequent  3.1.3
visits to the
Works
Alteration to 3.1.4  The Architect may mrn mergency makean
design only alteration, addition 0 ‘mission without the Client’s
inemergency knowledge and conserit but shall inform the Client
without delay and shall con thatin writing.
Otherwise the Arﬂmcct no mztcnal
Gl
tin
3.2 Clknl'mullions
Contractor 3.2.1 _ The Client shall employ a contractor under a scparate
q t ﬁﬂjh
ingt
Responsibilities 3.2.2 ~ The Client sh d the contractor and not th ‘
of contractor Architect responsible for the comracxor s
8¢ and hods and for the
proper carrying out and complcnon of the Works and
for health and safety provisions on the Site.
Products and 3.2.3 The Client shall hold the contractor and not the
matenals Architect responsnble for the proper installation and
incorporation of all products and matenalsinto the
Works.
Collateral 3.2.4  The Client shall, where the Architect consents
Agreements toenter into a Collateral Agreement with athird panty
in respect of the Project. procure that the contractor is
equally bound.
Instructions 3.2.5 The Client shall only issue instructions to the

contractor through the Architect, and the Client shall
not hold the Architect responsible for any instructions
issued other than through the Architect.

Clientshall hold each consultant however

witcd and not the Architect responsible for the
petence and performance of the servicestobe.
lormed by the consultant and for the general
ction of the execution of the work designed by
consultant.

the

nsnbnlmes 418 Noﬂnng in this Part shall affect any responsibility of
rel ite issuing instructions under the
i i or for other functions ascribed to the
rchi the building contract in relation to
0! i aconsultant.
4.2 Specialists
Nomination al.l.l AS li wbo is emplo»ed directly by

iéntor ind the contractor to
ny pan ay be nominated by
Arc 'm the Client subject 1o acceptance

Appointment  4.2.2  The Specialists to be appointed at the date of the
Appointment and the services to be provided by them
shall be those confirmed in writing by the Architect to
the Client.

Collateral 4.2.3  The Clientshall. where the Architect consents

Agreements toenterinto a Collateral Agreement witha

third party in respect of the Project. procure thatall
Specialists are equally bound.
Coordination  4.2.4
and integration

The Client shall give the authonty to the Architect to
coordinate and integrate the services of all Specialists
into the overall design and the Architect shall be

ible for such o ination and integration.

P

Responsibilities 4.2.5  The Client shall hold any Specialist and not the

of Specialists Architect responsible for the products and materials
supplied by the Specialist and for the competence,
proper execution and performance of the work with
which such Specialists are entrusted.

G

i Formof Ag nt for the App 1 of an Architect (SFA/92)
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NIARUIN 9§
AIA Handbook of Professional Practice, 1997

sznaudas Wev 4 18y (AIA., 1997) faid

L ‘
183 1 1A3R33ia (Tool)
J z -l
a1 uﬁ:lﬂuﬂﬂﬁ:lﬂﬂﬂl
X

Tz desiAtatesiuan1LITin
wazLFdvanln uumusnilt

#a11liin (The Archi
1. anwiald (Architects :

1.1 Ardwaaning

22 naqvné‘lumfa.\
4. Famindmdw (Professio Life)'

TR TITY

4.3 unmvmnmm?m'nu (Public Life)

w897 I NN INYA Y

i £ an (Firms: An Overview)

1.1 ufsmanadnenssn (Architecture Firms)
1.2 malfuAisrdnwauiniin (The small Practice)
1.3 ANWaCENANT (The Legal Organization) '
1.4 nnsziuumd (Firm Insurance)
2. MINARIUAZMISMENAN LM (Firm Formation and Organization)
2.1 meiudai (Fim Start-up)

2.2 MINUULAZAARITWALINLTEM (Planning and Positioning)
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2.3 MAABNTIULLITMNTENANT (Organizational Choices)
2.4 n1raF NN (Interfirm Alliances) |
3. mMmInmann (Marketing the firm)
3.1 mnwuuummmnua::naqwf (Marketing Planning and Strategies)
3.2 mslantoun Uszandiwus (Public Relations)

5.4 NTAI (Acqu
6. n'mﬂ?\'ﬂuudm mh‘ﬂu'lm J

a1 2 Tagsnns (Project) | |

; 2 ‘n'mgam"lﬂfmqmt (Pro;ect An Overview)

:-; ::;:mmm WYNT

1.3 land7 (T he AIA Documents)
2 e e it 31910126 8
2.1%nsinAulaa¥n (The Decision to Build)
2.2 nnidenasniminlamnas (Delivery Options)
2.3 niaidengiaaeu (Selecting the Design Team)
3. mmiabilasnardnda (Project Acquisition)
3.1 mmuaamnlaNNIT (Seeking the Project)
3.2 mauisTaniauazauidn (Managing Project Risks and Opportunities)

3.3 MITUTNITUASAIRDLUNY (Services and Compensation)
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4. dennavlulasanis (Project Agreements)
4.1 famnaanissiased (Negotiating Agreement)
4.2 feanavszwinannliinuazidrues (Owner-Architect Agreements)
4.3 dennaalunguifionau (Design Team Agreements)
4.4 damnaslunisriaa¥n (Construction Agreements)

5. mrimslanms (Project Management)

5.1 NguEFNU (Project Tearqs)\ \' //
5.2 m?mmuﬂufmqnv%&era '
5.3 mtmuquTankm

5.4 msamaninnn

6. n1TUTNNTRRNULL(Desi

6.1 NITINUNUAT ‘ nasnAll 7 (Faci ‘ ning and Programming)

7.1 MIINUHUYNTY W Planning and Environmental

7.2 nguantuazmeiynis (aqﬂdﬁ Cod ‘:;‘i ind R

e o

7.3 mmm’mmﬂﬁﬂu’h&mﬁeﬂh (C;ns?ment)

8.1 1@wn&1TNTNaaTN (Construction O L'j

8.2 laNRITNTHAR (P?ducmg the Documents)

’ ""*‘::’:::rm;mm‘amﬂ 9
9.2 mnindyaynsriastn (Constfuction Contract/Ad
ARTAIN I TR TN A Y
183 3 uad 4 \angng

(Document)

1|u 3
P T Y Y ™ o a aa ' o e I T
uneaiRuanInuenamall Aesunerramunn Aan1rdn ussAndwmingadaeiunng
J -~ ) - ) -~ »r
M dsznaudaianans ga A (Readu femnserzninidauasdfummnteaiudn Ansaseecda
anauuaiieudnyay %ﬁmﬁnuﬂn’lﬁua'm Uy 1t Sy rdmFunImNIULLMNSIE NFTNY
Pralulannmrauniin u‘mmﬁ'ﬂﬂuuun"l'l-i'i'mﬁ'isxmnrhu?mﬂnuﬁmtﬁ'munwﬁuqqqn (husiu
111 A 305 Contractor’s qualification statement
A 301 Bid bond
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B 141 Standard form of agreew ov*r a
B 144 / Arch-CM Standard fe amendme ti tween the owner and architect

viser to the owner

B 181 Abbreviated form of agreement
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B TN NS

G 604 Professional sennces supplement IAgARUN T AELUER TN

cm oA NN T I WA TN 1A
G702 Applﬂatlon and certificate for payment

G 709 Proposal request AmLimaiauasiedFimmun

G 711 Architect's field report
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194 design/build nqunmamﬂunua*mﬁnm nqm'\unnuviqmﬂ'lu nfaNUieai N nguemLTuIT
Jan7ludnineu sy

1aNANT199 AIA leaiiiduaiudwmindnsndan 3 the Architect's Handbook of
Professional Practice. Student edition. i:ﬁﬂ:ﬁma:tﬁﬂnmﬁauﬁnd'mmx‘mﬁuudﬁ:da'l iatas Tne
- o J o o
ﬁum?uu::mmnmf#mmimlﬂuwmdwm )

A 101 Standard form of agreement & vnerand Contractor-stipulated sum
y . - ‘
A 107 Abbreviated owner-contracior agreement for Mroject of limited scope-stipulated
sum
A 201 General Condition
B 141 Standard form of a
B 151 Abbreviated owner-a
-B 141 Standard form of agree
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Aaag1aA1sngaInsnauIutdstaalulasinag (Getz and Stasiowski, 1984: 69)

EXAMPLE OF A SIMPLE PROJECY BUDGETING REPORT
Project Name p o) ect Z Project No. M_ Date Prepared _545_0__

Total
Project Costs Budget

Direct salaries

NG Bé,000
J Green 2,000
R. White 4 000

Total 200
Overhead @ /-5 ! 8,000

Other direct costs
Consultants

Lonastope frch. 4,000

T

Subtotal H, 00
Data processing _//_00_0
Travel _§0_0_
Reproduction 200
Telephone _2.0_0
Miscellaneous 100
Subgotal/Other 6 qu_ﬂ
Direct Costs a » i
Fee 200 Y
Contingency Z ar

Grand total ’] m&‘
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