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ABSTRACT

For seven years the Bangkok MetrcpolitanAAdministration
(BMA) is an organization,/which has tried to use an organization
development (OD) technique to dmprove its organization but it had
not achieved much success because of many problems and obstacles,
The problems lie in both the BMA's structure together with its
administrator's policies and the Division of OD, The objective of
this thesis is to study the OD techniques and methods that the BMA
has used in order to compare them with the theories of all out-
standing practicioners. This will point out existing obstacles and
shortcomings and can, serve. as a guideline for improving the BMA's
0D projects in the,future, The BMA'i's divided into many offices,
districts and, sections,jeach.of which is.further subdivided into
many smaller parég.‘Thus, a study of the BMA's OD projects has to
be limited to certain case studies. In other words, it only looks
at projects of the Office of Education, The Pom Prab Satru Pai

district and the Office of Comstruction on Supervision of Public

Works Depar tment,

The result of the study reveals that each OD project of the



BMA has so many different shortcomings that it caunot be effectively
carried out throughout the organization. These problems end shert=-
comings are of two characteristics, Firstly, it is a problem of the
BMA's structure and policies, such as limited budgets, a lack of
cepable OD officers, the BMA officers' conformation to the ineffec~
tive bureaucracy system, the executives' hesitation to accept new
ideas and give cooperetion due to their wnawareness of the need for
an 0D project and frequent chenges in the administrative groups of
the BMA, which is an important cause to make OD projects change their
objectives very often. . Seceondly, it is the implementation‘of oD
projects, which is carzded out by the Division of OD, In other words,
training programmes are often usgd.to solve problems and develop the
organization, Theoretically, this method may not solve all problems
effectively. They are condiécted only im Some sections end not usually
initiaéed by the top team; Thus, the BMA's OD projects are merely
shortrun projects and eccasionally performed. Also the perforﬁance

of OD projects, according to the BMA's model, lacks éu emphasis on
important details at some stages, such as, the initial agreement
about the role of ‘'clients and consultants is not correctly‘and
seriously reached, The goal of implementation does not correspond

to the problem, Inusome projects initiated by the top)team sometimes
problems which have\been set does not have to be solved. Besides,

the Division of OD has not Teached the evaluation stage of which is

a very important one, It is apparent that the BMA's OD projects have
many  shortcomings., Thus, what is to be dome is to comvience the top
team to see the need for OD and accept an introduction of OD to their

organization. At the imitial stage OD can be undertaken in any



divisiod as long as it is conducted in correspondence with the master
project and that division is ready to handle and prevent any problem

that may occur.

However, it occurs, from an interviewing and questioning
the officers who have recieved this service (around 5%}, that most
of them have a good attitude towards CD projects. They have tried
to improve both their behawvwicrs and performénces. Thus, it can be
concluded that the BMA's OLD.projects have gquite a good status and
if various pecblems are solved, they will be comﬁlete and successful

in the future,
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