CHAPTER VI
CONCLUSIONS AND RECOMMENDATION

Online bidding has been applied in some Southeast Asian countries such as
Indonesia, the Philippines, Singapore, ailand. These countries were found to
have different practices in con_ /Eing. Each country implementing

online bidding based on ch as laws and regulations,
—

geographical conditions, an. also differ in using methods

of bidding such as sealed \ practice has its advantages
and disadvantages that ¢ to get maximum benefit of

online bidding.

This chapter concl . resented in previous chapters

and provides some suggésti

6.1 Current Practices of" idit g
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In overall view,Indonesia has more_thAg tems of online bidding.

Each local government.or government a

1ts-own system because the
ocal go@nment to make their own
policy as long as in confofmance with central/government Eolicy. Later, the central
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the local system i¢/that the system is gasy to managsince it only goyers a relatively
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surrounding area. However, there may not be any eligible bidder in that area.

local autonomous policﬂnakcs poss

tion. The advantage of

Therefore, the government needs to open the possibility to other bidders from other
areas. This adds complexity in managing bidders. The government has regulations
that a company cannot handle projects that exceed his capability, both financial and
resources, in order to make sure that the projects can be finished as designed. By

using the local system, a crossing-bidder may not be monitored. A
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another problem. The electronic documents may not yet fully replace the legal paper
work such as stamp. Therefore, some documents have to be re-submitted in hard copy
to avoid legal problems. Minimizing human decision in selecting the winner by using
computer reduces possibility of price arrangement between committee and bidders.
Geographic conditions of Indonesia are also the obstacles of full online bidding
implementation. Availabilities of internet and communication technology are not at

evenly distributed because infrastructure developments are not in the same quality

levels among regions.

Similarly, geographic condition of/ @ilippines is islands. IT system and
infrastructure development are obstacles of nﬂpfementmg online bidding at whole
nation. However, in the___B,thEPS s stem electromc submission of bid price is

conducted in a place sppcrﬁéf

system in the bidding place by sendln ‘a computer system from capital city to the
'

local area, or asking the bidders to ome and bid from capital city.

y the committee. Therefore, the committee can set a

—

id, i_ﬁsteg\d of invitation on the newspapers, reduces
il -JIIJ

owever, paperwork in the bid documents is not reduced
[ o

by this system. There is possibility of pric”g@_angement among bidders because they

know each other when obtaming’fhféﬂdocunta’ii*ﬁéit the bidding committee office.

Electronic invitation

cost in the administration.

As a small country wuH hxgh technology, Smga?ore can manage its online

bidding easier. -..u't é thnked as a unity. Law
enactment is also stnct in Singapore and makes easy in controlling the process.

However, to avoid computers and connectivity problems Singapore prefers using
paperwork in the bid documents. The same probléms miay arise in the Philippines

because the bidders may know each other when obtaining and submitting bid
documents.

Private Service Providers applied in Thailand is a solution to switch
government role to other private sectors. The interference between bidders and
committee may be reduced by maintain professionalism of the service provider.
Computer system and infrastructure can be provided in the remote area by this service
with a relatively low fee. Although the premium fee to the service provider is fair, the

cost at last will go to the project owner as bidders may include this fee to their bid

prices.
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Online bidding aims to reduce the possibility of arrangements by reducing
bidding time. This makes the bidders not have time to talk among others. However,
shorter duration makes bidders’ estimate in different ways. Consequently, all terms
and information in the bid documents must be clear and accurate in order to avoid
problems occurring after the bidding period. Reverse auction is an effective method to
save government budget. However, monitoring of works is required at higher level in

order to maintain the quality not lower than what have been stated in the design.

From advantages and disadvama?es discussed above, a new method of online
bidding combining best practices in ea Od}ﬁge is proposed. Modification may be
required for some stages as the best 'mjth ¢ ﬂtf:a’ch stage has some drawbacks in its

application. Table 6.2 sho Me proposed niethod and its necessary modification.

plementing and applying online bidding at

, a guldehne is proposed in order to give

bidding in its bidding processes The guldm,covers implementation stage as well as

"-u II----

application stage. I unplementatlon stage, gove t should prepare laws,
P (A Ve

regulations, mfrastmg.xrc “and system software W'ﬁgﬂme bidding applications.
After the preparatlonﬁj is ready, monitoring of practices in application stage is

important.

In addition,‘contractorslare required to update their information about online
bidding applications according to the latest regulation of respective country. The
contractors always 40How the “procedures ‘stated by government,-otherwise they may
not be comnsidered eligible in joining ‘bidding processes. However, internal preparation
of contractor resources is required. Training shall be given to employees for bidding
method and computer technical competencies. Contractors also prepare facilities to
make them easier in joining online bidding processes. A computer network with
internet connection is mandatory. Additional software is also important such as

estimating software, and paper-file converting software.
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Table 6.1 Proposed method of online bidding and necessary modification

Item Best Practice Advantages/Disadvantages Modification
Service Provider Independent body - work independently N/A
works for - can be monitored easily
government
Registration One time registration | - can track back historical terminate the
performance of contractors registration if
- easy to be updated bidder is inactive for
- can be linked to other specific period
entities
Bidding system Reverse auction - save government budget N/A
- may be risky in terms of
compromising quality
Invitation to bid Newspaper and - ﬁtsfﬁ)wide range N/A
websites - attra e participants
Obtaining bid Electronic file - reduce.eost for paperwork convert all
document format_ ~eliminate time and place document into
P lobstaclw smaller file format
= + avoid direct contact (e.g., PDF)
depend on availability of
/ andwidth
Pre-bid meeting Elegtronicy Vi “:ef - address time and place distribute minutes of

."J
[

mall or. cb

b_al‘ners
- avoid direct contact
- communicate one to one

meeting evenly to all
bidders

Bid submission

Co

5 rﬁuce cost for paperwork
- eliminate time and place
obstacles

- convert all
document into
smaller file

= avoid direct contact format (e.g., PDF)
- depend on availability of - create related laws
baxﬁ: supporting the use
T on digital of digital document
_ =t format document
e-Bidding From any internet -no need to prepare. s;{cgf c N/A
€O - il
qﬁ:{iﬁcd bidders - avond direct contact
T - obtain qualified and eligible
- winner -

6.3 Future Researchiand Recomniendation

Majoer-limitations of this research are, that {1 )-most of-analysis is in terms of

qualitativé approaches, (2) number of samples is relatively small, and (3) different

practices make comparison in specific items cannot be achieved.

Analysis in terms of quantitative should be performed when enough sets of

data are available. Because most of the system runs for less than 5 years, effect of

online bidding on saving government budget has not been identified. Numbers of

similar projects (i.e., in terms of project cost and project type) have not been analyzed

due to difficulty in getting data and also lack of data management in the system. Only

some projects tendered by online bidding have been fully finished. There should be
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also analysis on quality of construction work related to project cost on the

construction project s using online bidding processes.

Finally, the main goal should be to study whether online bidding is beneficial

for construction projects in a long term period.
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