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## 5177598236 : MAJOR NURSING ADMINISTRATION
KEYWORDS : NURSING QUALITY / THE NURSING SERVICE QUALITY IMPROVEMENT /
LEAN CONCEPT / TERTIARY HOSPITAL
WATCHANAPA CHARTMONTREE : LEAN CONCEPT UTILIZATION IN NURSING
SERVICE QUALITY IMPROVEMENT: A CASE STUDY OF A TERTIARY HOSPITA.

THESIS ADVISOR : ASSOC. PROF. BOONJAI SRISATIDNARAKUL, Ph.D., 142 pp.

The objectives of this qualitative research by case study approach was to describe the lean concept
utilization in nursing service quality improvement. The hospital in this research was 1/5 of pilot hospitals
participating in Demonstration Project for Lean Application in Health Industry. Informants were purposive selected,
including 1) Dean of Quality Improvement Division. 2) Nursing Group. 3) Coordinator Group, total 18 persons. The
data collection was conducted by the method of in-depth interviews that were tape recorded in combination with
field notes, and result of this research was classified into 3 phases, as follows:

Phase 1: Starting the project, the quality improvement in this phase was summarized as follows:
1) Inducement from Thailand Productivity Institute. 2) Notified public relation policy throughout the organization.
3) Considered the problem, benefit and participation. And 4) Actual training.

Phase 2: Operation phase for leaning concept utilization in nursing service quality improvement was
continuously operated in succeeding from phase 1 were summarized as follows: 1) Established Lean Committee for
teaching. 2) Stimulated desire for continuous action from the success. 3) Applied lean concept for use in nursing
service was classified into 5 processes as follows 3.1) Jointly thought about the problem. 3.2) Viewed it as the
value. 3.3) Continuous operation and seamless. 3.4) Immediate respond upon required and 3.5) Continuous
improvement for processes development. 4) Visited and surveyed to activate improvement. 5) Arranged stage to
demonstrate work achievement, meeting and discussion. 6) Assessed, followed up improvement. And 7) Continuous
learning and improvement.

Phase 3: Results of lean concept utilization in nursing service quality improvement in tertiary hospital
were: 1) Quality treatment for the patient. 2) Clients feel satisfied, happy teamwork. 3) Activated creative idea for

innovation. 4) Opportunities for continuous research. And 5) Actual action from surrounding factors.

Field of Study : ...Nursing Administration...  Student’s Signature : ...............coeevviieinininnnn...

Academic Year:.2011...........cooviininnnnn. AdViSor’s Signature : ........covveiiiiiiiiiiiiieinn.
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Lean and seamless
Lean concept

Lecture

Lean basic

Lean manager

Lean supervisor
Lean Task Force
Link

List

Local anesthesia (LA)

Mask

Material
Medical error
Motion

Notify

Not using staff talent
Nursing care
Observe

One stop service
Operation room
OPD case

Order

Over product

Outcome

Out Patient Department (OPD)
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PDCA

Part

Part result

Perfect

Personal

Practical Nurse (PN)
Portable x-ray

Pool

Present

Process

Progress note
Project

Quality

Pull system

Quality Assurance(QA)
Quality conference
Record

Record vital sign

Recycle
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Reduce aams 19
Registered Nurse(RN) CRIRGRE AR AL
Report 318U
Y A a
Respect M3 1¥nesa
Responsibility anuilaoans
Reuse RN IRIGASYRY
Risk management MIVANTANNITE
Round ATINBIUDINT
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Round chart asrauilueile
Routine nuilsen
Routine to Research(R2R ) 1ulszingauiie
Safe aeans
Save sendn
Y
Save cost anaUNU
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Senior JUN
Seniority Naeuilng
Sensitive GLITRATE
A
Smooth J1UTU
Standard AT
Standardize work WATTIUM TN
Staff AmzaY
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Start FUAY
o
Simulation ADIUNITUIIA
Stock GRERNILE)
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Strategy

Y
Siriraj Tongue Tie Score (STT score)  UUUUTZHUAMIZAUAR

Success

Success story training
Support

Take along time
Tongue tie

Train

Thailand Quality Award(TQA)
Treatment

Type

Urine

Utilization Management(UM)
Vacation

Value

value stream

Visual control

Visual management
Voice

Waiting time

Ward

Waste

White board

Work load

Work shop
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(In-depth interview)
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(Focus group discussion)
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