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BENNAPHA CHANKLUP: DEVELOPMENT TREND OF BOUTIQUE HOTEL
STYLE: A CASE STUDY OF HOTELS IN HUA-HIN AND CHA-AM.
ADVISOR: ASSOC. PROF. MANOP BONGSADADT, DISTINGUISHED
SCHOLAR , 171 pp.

The public sector has established policies to promote tourism nationwide so as to strengthen the industry,
which is on the increase worldwide. The twin tourist provinces, Hua-Hin and Cha-am, are also included in the scheme.
Development of the tourist industry necessarily involves increasing hotel accommodation. A wide variety of hotels have
been created to serve a broad range of holidaymakers, who are becoming more adventurous than those in the past. To
keep abreast of this trend, a large number of boutique hotels have come into existence in parts of Thailand such as
Hua-Hin and Cha-am.

The study classified the sample in terms of four styles of boutique hotel: the indigenous style, the classic
style, the contemporary style, and the modern style. 218 Thai and international travelers were surveyed using a
questionnaire. It was found that the majority of the respondents were female, aged between 20 and 29. They stayed at a
boutique hotel once or twice a year and tended to choose the same hotel as they did before. The major factors taken
into consideration when the subjects chose a boutique hotel were how pleasant the hotel and its atmosphere were, to
what extent the style of the hotel matched their preference, and how peaceful and private the hotel was, respectively.
The analysis of the respondents’ preference in each style of boutique hotel revealed that they were most attracted to the
indigenous style. In addition, the features of the common areas in a hotel were found to be a value-added factor. Also,
the respondents placed a lot of emphasis on the uniqueness of the hotel as well as the value of the common areas of a
hotel in comparison with the increased price. For example, they preferred a hotel with an airy lobby, a central swimming
pool accessible from their own room, a scenic restaurant on a top floor, or a private swimming pool in their own villa.
Furthermore, when the occupancy rate of boutique hotels was analyzed based on the RevPAR value as well as the
income and cost per square meter, it was found that modern boutique hotels were the best value-added projects.
Finally, it was likely that boutique hotels that emphasized harmony with nature, relaxation for good health, and
environmental conservation would be of great interest among tourists.

It is recommended that due to increased competition in the hotel industry, boutique hotels should develop
marketing plans and create brand identities to a greater degree. It should not be difficult for these hotels to build unique
selling points because of their high market differentiation features. Applying the present research results to develop new
selling points will thus enhance the attractiveness, market response, and value of the tourism industry in Hua-Hin and
Cha-am, as well as create a match between the demand and the supply.lt is also suggested, however, that an analysis
of overall market conditions should be carried out before the start of a project.

Student’s Signature

Field of Study : Real Estate Development . Advisor's Signature
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2.1.2 WWIANNAR Five Forces Model
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NMEuBNNRNANIENUAaaN NN LI naunssianTfindeyasenaa ll@nm
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1
Philip Kotler, Principles of Marketing, (2003).
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1. n3laindn (Advertising)
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2. nsUszandunus (Public Relations)
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3. NIFASLETNNN9UNE (Sales Promotion)

1 v
o

NIARATNNITVIE UNBDe WATiANINNIIARARNe] NeanIaunelfinsaunagng

dl dl al 1 Y o a o o A a [ dl o ¥ ¥
NNNITARA LW@W@%LWNH@@WIVﬂUN@Mﬂm‘VI m@mmﬂu@umzmﬁlummLﬂwmam\i
v

dl o Ny
NITRAATALLASNTITUIEN Qi’)

2
Morgan, Micheal. Marketing for Leisure and Tourism. (London: Prentice Hall, 1996).
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4. n1IraARaN (Direct Marketing)
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2.1.4 uwuIAANISIATIEINGANTsHluN1sIRanlsns Aeain vsaninnuas

UNNBILNE?

mﬁLquﬁwqﬁﬂﬁuﬁlumiﬁmauﬁl@Lﬁfaﬂﬁﬁﬂmmmﬁﬂviml,ﬁmﬁ mqﬂ@zmﬁtﬁ@
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1. Who is the target market ?

2. What does the consumer buy ?

3. Why does the consumer buy ?

4. Who participates in the buying ?

5. When does the consumer buy ?

6. Where does the consumer but ?

2.1.5 tlaeaniinananisanduladazasyana wiveeniily 3 dszinm
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2.3 UNLN UATAI8190UE (Roles and Status) egnaanidiulseniuaisuen
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3. flaqeidquyAna (Personal Factors)

3.1 @WﬂLLM’M’Mﬂ’]WM@Uﬁ% (Age and Family Stage)
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3.2 BTN (Occupation)
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3.3 anuziAsEgna (Economic Situation)

3.4 anmauensT9m (Life Style)

2.1.6 WUAAANNAA SWOT Analysis
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http://th.wikipedia.org/wiki/%E0%B8%81%E0%B8%B2%E0%B8%A3%E0%B8%95%E0%B8%A5%E0%B8%B2%E0%B8%94
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AN 2-2 : WUIANHNAR SWOT Analysis

SWOT ANALYSIS

Helpful Harmful

to achieving the objecti to achieving the objecti
€]
e
Gt
EE Strengths Weaknesses
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of
5§ A
w: Opportunities Threats
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b
£
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3
Gray, William S., Hotel and Motel Management. 3rd ed. (Englewood Cliffs: N.J. Prentice Hall, 1994).
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2.1.9 LLu'm'nuﬁmn'Va‘%mmzﬁQnﬁﬁ (Customer Analysis)
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4 lswsumQUY Reguna Hofel

5 lswszAALMN FM - Choom Cabana Resot Hotel
6 gniszdiau Uroslo Choam Lagoon

7 weAmnuaST Choom Cabona Resort

8 Twaygd Fa0n Choke Bun Mee Resort

9 andilytzdn Long Beach Hotel

10 sAuAUAASUIANA  Mork Lond Condotel

11 nFAuTIABIFaT:E) Mark Land Hofel Chaom
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3
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A 0 Temple (Wat)
1 daanzmu Wat Somut Khom
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Guti Facilities

@ Guti Reception
@ Guti Cafe

@ Guti Pool Lounge
@ Guti Meeting

@ Guti Swimming pool

Lagoon

® >
%)

©

Entrance

1. One bedroom pool villa Ja1Uqu 7 %89 LAAHaINIuIn 200 A1I0NRAT

2. Two bedroom deluxe pool villa Ha119% 12 #1849 LARHaINIUIA 255 A1FINRAT
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NN 4-6 : Wundaunansnialulasenig a1 N4 TN

Guti Café

FN9NT 4-1 : UAR9IIANTHBINN2eslsawIN 81A0 N]) TADIW

Room Rates
AKA Guti Resort Hua Hin

Room Rates
Room Types Rack Rate High Season Low Season
(10ctober-16Apirl) |(17Apirl-30September)
One bedroom pool villa 13,000 9,000 6,000
Two bedroom deluxe pool villa 23,000 17,000 15,000
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1. %84 Superior (44 3.4.) AU 48 %89
2. %84 Deluxe (50 M7.4.) AU 24 %84
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FIN9NN 4-2  ULARITIANTHRINNTEY 29152 Ta05N uaus atl

. \ 11Jan12 - 30 Apri2 20 Dec12-
2- ct12
Size (sgm.) | Normal Rate 1May12-310ct1 1Nov 12 - 19 Dec 12 10]an13

11,652 19,400
Deluxe 24 50 12,947 10,000 15,000 22,000
Extra person 3,000 3,000 3,000

] 4.2.3 ganggin F8a5

gneein Faesn  Tsausnalndnannani(Contemporary Style) NWaANNAA The
combination of unique design, lush green landscape, the beautiful art pieces which are
displayed around the property lnggnaanuuulinanisnannaiuszideAalzase v
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1. %84 Deluxe Terrace (65 F9.4.) UL 8 T8
2. 784 Deluxe Sea Terrace (65 A7.4.) A1194 15 $194
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5. #1849 SaSala Pool Villa Two Bedrooms (222 m3.4.) Q119U 2 3184
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6. %84 YaiYa Pavilion Three Bedrooms (375 9.4.) a71491 1 184
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Deluxe Terrace

Deluxe Sea Terrace

Suite Sea Terrace

SasSala Pool Villa One Bedroom
SaSala Pool Villa Two Bedrooms
YaiYa Pavilion Three Bedrooms

9000++

10,000++
15,000++
20,0004+
30,0004+
40,0004+

WD 4,300 NET
WD 4,800 NET
WD 6,800 NET
WD 9,800 NET
WD 15,800 NET
WD 21,800 NET

WE 5,000 NET
WE 5,500 NET
WE 7,500 NET
WE 10,500 NET
WE 16,500 NET
WE 22,500 NET

WD 5,600 NET
WD 6,200 NET
WD 8,000 NET
WD 10,000 NET
WD 16,000 NET
WD 22,000 NET

WE 6,300 NET
WE 6,900 NET
WE 8,700 NET
WE 11,000 NET
WE 17,000 NET
WE 23,000 NET
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1. The Panoramic Sea view Qa717% 14 9184
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PN 4-21 ¢ EaRuuazussennaAnie i 1a9Wn1szinn The Panoramic Sea view




2. The Sea Spirit Deluxe Sea View  a114314 6 N,
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3. The Pool Paradise Garden View &a1149% 6 %84
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4. The Blissfully Garden Villa ATUIU 8 183
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5. The Sky Jacuzzi Villa Beach Front a7143u 2 %84

AN 4-25 ;e uazLssenn1Ane i Feandsyinn The Sky Jacuzzi Villa Beach Front
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High Season
Peak Low Season
Type Room Rack Rate (11Jan — 30April)
(20Dec - 10Jan) (1May — 310ct)
(1Nov — 19Dec)
Villa Beach Front 16500 14500 9500-12500 8000-10500
Deluxe Garden View 10500 8500 6000-7200 5200-6000
Grand Sea View 8800 7500 4800-6200 4600-5500
Garden View 7500 6500 4300-5200 4000-4800
Sea View 6500 5500 3700-4200 3200-3700

e 36an 1H5us1eia THAILAND “BOUTIQUE HOTEL” AWARDS 2010

NN 4-26 : NANUTTNNTANIe 1 Lala Faain

THAILAND

BOUTIQUE
AWARDS2010
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ANTNITUIAT RevPAR 21989HN97N Youness, Elie and Kett , Russelll. 2003. GOPPAR, A Derivative of

RevPAR!. HVS International Association.
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RINANTRINNULAAY = RevPAR(5,877) / 8M31N17L 41N (48.64%)

g1neiein 340N

= 12,083 UNFATIAY

AMI1ATaINNLRAE = RevPAR(5,360) / 8R131n19WINWN(52.24%)
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= 15,050 UNFAABS

ARI1ATINNURAE = RevPAR(3,768) / 8m31n19uiNWN(64.67%)

= 8,472 U NFaad
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Boutique Hotel
Occupancy Rate (%) |RevPAR (Lnvisasiad)| ADR (unmavad) | (1ag) (1)
81R1 1)) 34057 42.19 8,149 19,316 19 154,831
23172 3895 uaus ath 48.64 5,877 12,083 77 452,529
eneiein Faam 52.24 7,862 15,050 40 314,480
e TAe 64.67 5,479 8,472 36 197,244
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AKA GUTI RESORT
Amount Area
Item Description Qn'ty Unit
(Baht) (Sq.m.)
ds151m1A1nass19

1|One bedroom pool villa 7 ay 17,500,000 200.00

2|Two bedroom deluxe pool villa 12 wav 36,000,000 250.00

3|RESTAURANT 1 2,500,000

4|Meeting Room 1 2,000,000

5(Office and Lobby 1 4,500,000

6|SWIMMING POOL 1 3,000,000

7|FACILITY 1 5,000,000

8|Landscape 1 2,000,000

Total 72,500,000
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WORABURA RESORT AND SPA
Amount Area
Item Description Qn'ty Unit
(Baht) (Sq.m.)
dsUs51a1m1nadse
1|SUPERIOR 48 ag 40,000,000 44.00
2|DELUXE 24 iag 30,000,000 50.00
3|SUIT 2 ¥ad 12,000,000 86.00
4|VILLA CHIENGMAI 1 G0 6,000,000 115.00
5{VILLA PHUKET 1 A9 6,000,000 115.00
6| VILLA BKK 1 Y 8,000,000 130.00
7|RESTAURANT 1 15,000,000
8|SEMINAR 1 30,000,000
9| Office and Lobby 1 5,000,000
10{WORA SPA 1 8,000,000
11|SWIMMING POOL 1 30,000,000
12|FACILITY 1 30,000,000
Total 220,000,000
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YAIYA RESORT
Amount Area
Item Description Qn'ty Unit
(Baht) (Sq.m.)
dsUs1arAnasse
1|DEELUXE TERRACE 8 wad 10,000,00 65.00
2|DELUXE SEA TERRACE 15 wav 18,500,000 65.00
3|SUIT SEA TERRACE 6 ¥ad 12,000,000 110.00
4|SASALA POOL ONE BEDROOM 8 nRY 35,750,000 157.00
5[{SASALA POOL VILLA 2 N9 15,000,000 222.00
6|SASALA POOL VILLA TWO BEDROOM 2 U 15,000,000 222.00
7| YAIYA PAVILLION THREE BEDROOM 1 A 10,500,000 375.00
8|dunaw 1 25,000,000
9] Office and Lobby 1 2,000,000
10|RESTAURANT 1 2,000,000
11|Spa 1 2,000,000
12|Landscape 1 4,000,000
13| Swimmingpool 1 10,000,000
Total 151,750,000
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CHER RESORT
Material Amount Area
Item Description Qn'ty Unit
@ (Baht) (Sq.m.)
dssimnarnaashe
1[Restaurant 1 N9 1,314,310.00 1,314,310.00 76.00
2|Pool Villa 2 viag 1,405,438.00 2,810,876.00 85.00
3|Garden Villa 4 URY 2,287,817.60 9,151,270.40 128.00
4|Garden Seaview 2 LGN 5,313,843.50 10,627,687.00 300.00
5[Sea View 1 LGN 17,517,424.25 17,517,424.25 1,270.00
6|Landscape 1 139013 7,064,516.00 3,600.00
7|Security and System 1 set 1,005,500.00
8|aunsal maluvay 1 TAs9n1s 5,955,000.00
9| Office and Lobby 1 Tas9ns 528,000.00
10]|Kitchen s 159013 1,500,000.00
11|aunsal uay wiaslaidug 1 159013 1,746,000.00
12[Amanuuuaandfinuayisingsu 1 159013 2,461,000.00
13|AauAugandsnnssdudy 2 was 1 159013 800,000.00 3,600.00
Total 62,481,583.65
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Development Trend of Boutique Hotel Style

A Case Study of Hotels in Hua-Hin and Cha-Am.

Bennapha Chanklup, Graduated student in Real Estate Development

Faculty of Architecture, Chulalongkorn University.

The Definition of Boutique Hotels : Small Hotels where have less than 100 rooms.

There are unique architecture. Definite design Style, service and target Market.

Part1 : Tourism background information.(Please choose by v'inO which most you are)

1.

2.

Part 2 : Frequency of staying in Boutique Hotel.

Sex

Age

. Status

. Education

[ male

[J under 20
[ 30-39
[ over 50

. Nationality [ Thai

O Single
|:| Under Graduated

O Mmaster degree

. Occupation O student

O private companies

O others (please specify)........

. Revenue per month

[ 0-30,000 Bant
[ 50,001 - 75,000 Baht

J 100,001 - 200,000 Baht

. Who are you going to stay with?

O Couple
|:| Friends

O
O
O

OO0OO000a0a

Female
20-29

40-49

Others (please specify)..........
Married

Bachelor degree

Ph.d.

Government employee

Self employed

30,001 - 50,000 Baht
75,001 —= 100,000 Baht

more than 200,000 Baht

Family
Others (please specify).........

1. Have you ever stayed at the Boutique Hotel? If yes, how many times per year?

|:| Never

O 1-2 Times O 3-4 Times O 5-6 Times [ more than 6 Times
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2. Would you ever return to the hotel again?

El Yes D NO, FEASON. . ettt e
3. What is usually rates of hotel rooms that you ever been?

[ 2,500-6,000 Baht [ 6,001-10,000 Baht

[ 10,001-15,000 Baht [ 15,001 Bant Up
‘4. Which source do you get news about the Boutique Hotel?

[ internet /web Site | Agency

O Newspaper /Magazine O sillboard

5. How do you make a reservation for your room in Boutique Hotel?

[ internet /web Site ] Agency
O Telephone /Fax O walk In
6. Which kind of service of Boutique Hotel staff that make you be most impressed?
[J Good-Natured L] Quick Service
O Friendly Service O Well-mannered, Polite

7. Have the brand of hotel effect on decision-making in your selection of Boutique Hotel?

O Very effect [ Moderate effect O Nothing

Part 3 : Factors for choosing the Boutique Hotel of tourists.

1. The most convincing reasons to choose the Boutique Hotel. (Please choose 3 items)

W Design and Style of Hotel [ Room Rate
[ Location [ service
[ Amenities and Facilities O Safety

2. The reason to select the Boutique Hotel in Hua-Hin, Cha-Am. (Please choose 2 items)
[ would like to enjoy the atmosphere of Hua-Hin. W Privacy and Relaxing

O Friendly and Safety [ Romantic suitable for family /Travel as group.

Part 4 : What are the most interesting styles of Boutique Hotel that attract you?
(Please choose 2 items)
[ suitable to my life style [ Attractive and Good environment.
[ Modern and New [ Quiet and Privacy

|:| Friend’s recommendation


http://dict.longdo.com/search/GOOD-good-natured
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Part 6 : What are the most attractive points of Boutique Hotel. (Please choose 2 items)

[ sizes of areas O unique design

|:| Valuable materials |:| Modern and New facilities

Part 7 : What is the attractive functional design that you will be satisfied for the rates of
rooms. (Please choose 1 item per 1 question)
1. Lobby

O Open space with natural fresh air

O air conditioning with stunning views
2. Pool

O common swimming pool along such as infinity edge design

O Inside common swimming pool connect to rooms
3. Restaurant

O Along-Seaside ,nearby sea

O on top of the building with panorama view

[ outdoor with activities such as Bar.B.Q

O Gotting to easily outside the hotel
4. Guest Rooms

O Finished lounge

O Private swimming pool inside the room

O Private kitchen

O Unique outstanding functions for example ; garden in the room

O bifferent styles of decorations in each room
5. Bathroom and Toilet

O Open roof, Sky Light O Jacuzzi

O Surrounding by garden O curtain wall between bedroom and bathroom
6. Size of Guest Room

O 28-40 sq.m. O 41-60 Sq.m. [ 61-100 sq.m.
7. Size of Pool

O 150-200 sq.m. O 201-250 sq.m [ 251-300 sg.m.
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8. Any suggestion to improve the common area and function to make the hotel becomes

OULS AN AING e e

Thank you for your encouragement
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