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##5184488027 : MAJOR EDUCATIONAL ADMINISTRATION

KEYWORDS : FINANCIAL MANAGEMENT / EDUCATION BUDGET

PHOMPAKIN ISRAYANGKUL : A DEVELOPMENT OF FUTURE BUDGET AND
FINANCIAL MANAGEMENT MODEL FOR BASIC EDUCATION INSTITUTIONS.
ADVISOR : ASSOC. PROF. PRUET SIRIBANPITAK, Ph.D., CO-ADVISOR : ASST. PROF.
CHAYAPIM USAHO, Ph.D., 309 pp.

The purpose of this descriptive research is 1) to study budget and financial management of basic education institutions in
current and ideal situation, and 2) to develop a future budget and financial management model for basic education institutions. The
research is divided into 5 processes: 1) studying budget and financial management of basic education institutions in current and ideal
situation. 2) drafting a future budget and financial management model for basic education institutions, 3) reviewing the suitability and
usefulness of the model, and 4) improving and proposing the model. Populations are the Bureau of Policy and Planning : Office of the
Basic Education Commission 1 bureau, Budget Unit : Office of the Basic Education Commission 1 unit, Basic Education Services Areas
226 areas, basic education institutions 30,498 schools. Samples are 960 persons (1 bureau or 1 unit or 1 area or 1 school = 1 person) from
simple random sampling. Informants are director of Bureau of Policy and Planning : Basic Education Commission 1 person, head of
budgeting unit 1 person, director of Basic Education Services Areas 89 persons, director of Policy and Planning : Basic Education
Services Areas 47 persons, director of school 278 persons and deputy director of school 165 person. The research tools are questionnaire,
model review and evaluation form, and focus group. Statistics used in this research are arithmetic mean, standard deviation, and percent.

The result of the research can be summarized as the following: 1. Budget and financial management of basic education

institutions in the current situation: It is found that the action level of budget and financial management of basic education institutions by

Basic Education Services possess the most ( X =3.85) followed by Basic Education Commission X =3.62), and by school ( X =3.52)
respectively. 2. Budget and financial management of basic education institutions in the ideal situation: It is found that Basic Education
Commission, Basic Education Services and schools want to have the action level of budget and financial management of basic education
institutions by school (Priority Need Index : PNI modified ) the most (PNI modified = 0.41) followed by Basic Education Services (PNI
modified = -0.80) , and by Basic Education Commission ( PNI modified = -0.81) respectively. 3. A suitable and usefulness of a
development future budget and financial management model for basic education institutions is the “School-Based Budgeting and
Financial Management Model for Basic Education Institutions” which is composed of three elements: 1. Increasing the action level
of budget and financial management of basic education institutions by school and empowering budget and financial management to
deputy director of school. 2. Decreasing the action level of budget and financial management of basic education institutions by Basic
Education Commission and providing budgeting staff to do budget and financial work replace teacher. 3. Decreasing the action level of
budget and financial management of basic education institutions by Basic Education Services and providing budgeting staff to do budget
and financial work replace teacher. Suggestions for research result application are 1. The result should be adjusted as a regulation to
support for implementation the Budget and Financial Management for Basic Education Institutions. 2. The result should be determined
as timeframe to implementation the Budget and Financial Management for Basic Education Institutions in order to evaluate and follow

up the model using.

Department : Education Policy, Management and Leadership ~ Student’s Signature

Field of Study : __ Educational Administration Advisor’s Signature

Academic Year: 2011 Co-advisor’s Signature
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