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different size (lar am 2 d wa;",o schools on the

\\\;::\-rmance and expected

rators' opinions in a

strategies of d
performance.

2. To g
different size of of decision making in
ion making about

administration of a ools.

Hypothesis :
The school " %0 a different size of
schools on the ateg i 1 aki g of both in actual

performance and eﬁPected performance are not different.
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on scC ool administration concerning academic administration,

personnel administration, student personnel administration, school
business, finance, school plant and school community relations was
used to collect data on the opinions of total of 110 school
administrators in Educational Region Five. Ninety percent of: the
administrators answered the questionaire.The percent, mean and
standard deviation were used to analyse the data. The chi-square

also used to test the hypothesis.



Findind and Conclusion

1. 1In the large size secondary school, it was found that
the administrators made the decision making by using the fourth
strategy (administrators share the problem with their subordinates
as a group, obtaining their collective ideas and suggestions. Then
they make the decision, which may or may not reflect their subordi-

nate's influence.) concerning academic administration, personnel

administration, relations and they used the

fifth strategy (Administrate shé sroblem with their subordi-

nates as a gruop. Tegether. the ‘er@ evaluate alternatives

and attemp to rea a solution.) concerning

student personne siness, finance, school
plant in their ack expected performance
they considered h , th strategy concerning
the personnel admini on anditk st -ategy concerning the
academic administn dministration, school

business, finance, ommunity relations.

The school admini trators oins in the large size on the
strategies of decision mak _.r"*‘ n in actual performance and
expected perfo 3{~1;—;q‘ ficant differnt at the

-
.01 level. So }i—_ \_‘

20 8n tﬂ medlum size secondary scﬂol, it was found that

the admini decn.sM making of both in actual per-
formance S.Ig §M:&ﬁ1ﬂ ?he personnel ad-

mlnlstratlo and the fifth itrategy concern:mg the academlc adminis-

g { MO b TPy un e 111 I

The school administrators' opinoins in the medium size on
the strategies of decision making of both in actual performance
and expected performance were statistically significant different

at .01 level. So the hypothesis was rejected.



3. In the small size secondary school, it was found that
the administrators made the decision making by using the first
strategy (Administrators solve the problem or making the decision
themselves, using information available to them at the time.) concern-
ing the personnel administration and the fifth strategy concerning
the academic administration, student personnel administration, school
business, finance, scholl plant and school community relations. But
in the expected performance all the admininstrators considered that

they should use the fifth str gy i ecision making.

in the small size on
the strategies of decisiemmaking ofwboth in actual performance and
expected performance S .rx 1 cally jgnificant different at the

.01 level. So the hy

decision making was a slow

N\

4. The maj®
working of the gover ules. The minor problem
relating to decisi istrators of both large and
medium schools was i to the schools. The
minor problem relating "';"ﬁﬂvi 3¢ of the administrators of

small schools was the in *hool staffs.
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