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The objective of this thesis is to study and improve the working

methods and the production planning_in producing ride-on toys and steel
furniture for a factory run as Iy J:iness. Five items of the

products which have high sg 2¢died in order to establish
a guide-line for problem T hich produces similar
products or has similar > 1 - ondard time for production
is set for each of the o ﬂah“éﬂ+ determine a guide-line
N products as well. Work

hayeert is established in

for setting a standard *
study is also used to™®

order to reduce the ti asportation. A quality

control system is estab) ’ —_  3,'1 gsignment are set to suit
el LR

the machine so that pr#u S ATy 7 ug.W?' ? Material requirement

planning as well as a ma#fy I \ ®M:m in the factory are set

to help speed-up the proce » The result shows that
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work study can reduce the prud'i o Wwell as the defect of the

. ‘w,j
production. The progget £ gsie to produce the

-

product to meet the I;‘i to determine whether

an order should be achi;h =% primary information
is needed to establisigd production pianning effewdively. It is crucial
that all the infcrmatioﬂ‘ ed to estalghish a production planning must

correspond to tﬂlﬂﬂq 81&}?“8%1‘%& conditions.

Besides, the cooffration of the workers is needed to create a new idea
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