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##C575083 : MAJOR Pharmacy
KEY WORD : DRUG PRODUCT / MANAGEMENT / PHRAMONGKUTKLAO HOSPITAL
PENSRI TONGPUGDEE,CAPTAIN : DRUG PRODUCT MANAGEMENT IN PHRAMONGEUT-
KLAO HOSPITAL. THESIS ADVISOR : ASSIST.PROF. APHIRUDEE HEMACHUDHA,
134 pp. ISBN 974-584-274-5

Drug product management is a complex organized process; which
consists of preplanning for drug regquirement, procurement, inventory control,
storage and distribution.

The cbjective of this 1 b gy was to determine the exact

problems regarding the drug \ LSS 1t, proposed and implemented
problem solving methods, 2 dteu,‘;"“-ctiveness of these methods. The
study was performed betw Sl 20 Di—— 993 at Phramongkutklao
Hospital. — ' "

W and recorded review as data
g-what during the 2-month
leading to a loan of 374
(e outdated (equivalent to

First-phase as=
collection methods. THe
period there were 420
times. At the end of
71,228 baht), 22 items/ . !
were overstock (equiigfcr g Ot — AR hermore, there was a
shortage of storage are | ' ” 171.97 cu.m. required.

ve problems were l.introduc-
tion of computerized in setting a minimum stock
level of 60 days, 3. coory between purchasing and stock
divisions, 4. revising sp i,z__‘ ' Wrms.

Strategies desi

Second-phase managgdi= there were several improvements

in drug product man N R aing in number of drug
items purchasing reSw——— s S period of two months,
reduction in loanin'§d i ‘.nn in out of stock items

from 420 to 136 itemspd-l M puter system had been
introduced, it was foll1 that tic nahocr or storadld personnels could be
reduced from 3 to 2, reduction in the steps of drug receiving process from 5
to 4, reduction in the ®igm spent in réldiving process from 7.74 to 1.74
kAN INANG -
stock requests =1 i lugi =] M. stock record card
system at the s

period of time, Moreover, computer generated stock request
could be accomplished 16 days ledg on averagim The fregue of drug requests

spent in distribution process was not statistically significant.

[ The results of this study clearly indicated the advantage of using
a computer system coupled with a well-designed coordinating system in drug
| product management process, particularly in inventory control.

was red ¢ oS ih g | O . ug requests was
increased Yrjy 10}. B ‘ WO s requ erence in time |

to 293,437.50 baht) ,38 items
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