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Influencing Leadership of Deans in Government
Higher Education Institutions under
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Kiatgumjorn Kusol

ABSTRACT

The purposes of this research were to develop the causal structural
relationship model of factors influencing leadership of deans in government higher
education institutions under the ministry of university affairs, to analyze and to
compare direct and indirect effects of factors influencing leadership of deans.
The developed model was a LISREL model consisting of 5 latent variables and 23
observed variables. The sample is 586 deans and faculty in government higher
education institutions under the ministry of university affairs. The research instrument
was a questionnaire with 6 sections. SPSS program version 7.5 was performed to
analyze basic statistics and LISREL program version 8.10 was performed for model
testing. The research results indicated that :

1. The causal structural relationship model was very well fitted with the
empirical data (GFI = 0.981 AGFI = 0.959 RMR = 0.023 P = 0.470). Factors of the
model were dean’s background, situations involved, dean’s traits, dean’s behaviors,
and leadership of deans. The model could explain variance of variables for leadership
of deans about 82.90 percent.

2. Factors influencing leadership of deans were dean’s background, situations
involved, dean’s traits, and dean’s behaviors. All factors have positive effect on
leadership of deans. The factors that have total effect, direct effect and indirect effect to
most impact in leadership of deans were deants background and situations involved.

3. In conclusion, deans should have readiness about 1) dean’s background
consists of experience in academic, administration, and positive attitude for faculty
leader, 2) dean’s traits consist of ability, personality, and intelligence, 3) dean’s
behaviors consist of participation style, developer style, and charisma style, and
4) situations involved with leadership of deans consist of maturity of co - workers,
networks, and structural of work in institute. The leadership of deans can appraise
from work achievement, co - workers ’satisfaction, and co - workers developing to
produce academic work.

* Doctoral dissertation of Department of Higher Education, Chulalongkorn University under
the advice of Assoc. Prof. Paitoon Sinlarat, Ph.D. and Assist. Prof. Suchada Bowarnkitiwong, Ph.D.
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