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The objective of this research was to study the implementation and
problems of the improvement of the instructional plan project for small
primary schools under the jurisdiction of the office of Nan Provinical
Primary Education. Population of this study was the member of the project
steering committee. Questionnaire and document study form were research
instruments.

Research findings wexg

1. Pre-project p firstly formulating effective
method of project cperat t schools, and secondly
conduct documentation sigs ryrefatoaa ~fnre concerning national
curriculum and curriculum ; : “:éiPcaticn policy, and problems
in small primary schoos a s e shortages of related
literature and local roggfir o g = [k of complete necessary
data concerning small#i3 : 5 ient understanding of
what and how should loc#f < W8ify curriculum to suit local
situations and needs. #f W N

Jhplanned. The outstanding
ble committee and working
izing public relations for
this four years project (1988-
>m® incurred by project implementa-
4 not have sufficient time for the

2. Project opgat
activities were 2.1 the &
group in preparing insti
responsible target groups j
1991) was 127,355 baht.
tion were 2.1 members of wor

\

project because of heavy g At Tl -r responsibitities; 2.2 lack of
resource persons whi tareiknowleagabie i L) modification to suit
local need and situglg ’Ei duely satisfactory; and
2.4) shortages of 1oT% Sedssary reference.

3. Supervisidf, follow-up, and evaluati¥h activities were
3.1 supervision for inaihgitional plaq‘jmplementation by cbserving teacher's
instructional agly @i : i hers in terms of
consultation, aﬁﬂ%‘gm%jwmq visit to project
schools was not @fgular but due to the availability o supervisors and

school reauests; 3.4 evaluation &f instrucfional plan igplementation has not

ot B SRTAID I AT PRI Smiereniation

as schedul in operation plan, 3.6 lack of specific form of project
evaluation report; and 3.7 schools could not conduct school supervision.
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