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".l ABSTRACT

.

The Pawnsh6ps/of thelBaﬁgkok Metropolitan Administration are

the pawnshops of the gbvefnmentnuhich are under the control of the

‘Bangkok's Governor. ‘The?BMA's Paﬁhéhops are established with the
)
purpose of holding properties in pLe?ge. They aim to help those who

are in financial trouble by chargiigjthe lower interest rate than the

private pawnshops. Bangkoklans, especially,_those who are in the

middle and low fncome level will have the better lives. They will
not be put at a disadvantage from the private pawnshops, even if the
private's (interest] rate) dsfasl fhe  Pawnshop Acts¢=but it is higher

than the BMA's interest rate.

This ‘zesearch isithe Study of the history 0f the pawnshops;
the establishment and the background of the BMA's Pawnshops; the
structure and the process of management; the performance in pawning,
redemption of pledge goods, selling the pledge goods which the period
of redemption have elapsed, etc., and other details concerning the
pawning. The research methodology is researching from document infor-

mations as Pawnshop Acts, rules, regulations and other principles,
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as well as, interrogating employees working at the BMA's offices and at
the BMA's Pawnshops. Furthermore, the questionnaire is used for the

complete particulars, giving to every employee of the BMA's Pawnshops.

From the study, it may be concluded the ways of BMA's management
and operations are strictly done along the Acts; rules and other
regulatiéns concerning the pawniﬁg:§§9 the BMA's Pawnshops. The
Bangkok Governor, The Adminisffativé'ﬁgﬁmittee of the BMA's Pawnshops,
the Director of the,Administrétive Offiece of the BMA's Pawnshops and
the Manager of theuégx'é‘Pawnshops are in order of authorities for
the BMA's Pawnshﬂggé- The QMA'Q Pawnshops are also under the control

£ 4
of Police Departdénp'tg‘cqnt?ol?%hg pawning of plunders and to examine

r r) A
the operations asistipulation in the Acts., The Administrative Committee

SEAA
H

o

will set the planniﬁg? tﬂi;éOlii;ﬁfnd the means in operations. Then,
the Director of the ﬂdmiﬁiétratié%ié@ficé will take care of the BMA's
Pawnshops to operate folI;%ing tézihfbiicy, Eules and regulations.
The managers q?%ehe—BMAls—P&wnshope~wii}—eoﬁ%ﬁb1 their employees in
the last chain-;f"command. The BMA's Pawnsﬁops derived much income
from the interegzs received from pawning an; the profit from selling
the pledge’ goods which fhe period of 'redemption have elapsed. The

income gained from the openations will.be brought to,develop and expand

thelsexrvice| to the| Bangkokians, extremely.

However, the BMA's Pawnshops have to face many problems. First,
problem in the chain of command, the BMA's Pawnshop is the government's
organization which has many levels in priority hierarchy so that the
considering and the approval of the reports are too late. Especially,
the financial reports and the approval of bonus paid are later than

usual. The first point has an affect when there are many people to




!

service but the daily cash on hand is not enough. It must be approved
for the addition from the Director of the Administrative Office. The
second point has an affect to the employees' morale and motivation.
The next problem is the location of the BMA's Pawnshops, they are notr
located in the site that there are many passengers to take the pawn
for more pawnshopsy, :

ment for the appro

service promptly. And the enough pawnshops to service

everyone, For this p t1ve Committee has approved
s the problem is the recruit-

'ly the specialist in

examining and ass

ﬂumwamwmm
’Q‘W’]ﬂ\‘iﬂ‘im 1IN Y
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