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164 PP. ISBN 974-631-869-1

The objectives of this research are to study television drama
production strategy of Kantana Video production Co.Ltd., and to analyse the
condition factors and the environment situation related to the stratetic

planning of such production strategies,

From the depth interviews with the executive along with the
documents and contents of the recorded T.V. drama programme, the result
shows that there are serveral advantages in the production strategies of
Kantana organization, These opportunities are:

1. The positive image and good reputation of the company.

. The quality of the human resource.

2

3. The menuscripts as intangible assets,

4, The leading edge in equipment and advanced technology.
4 .

. The low cost of production.

On the other hand, the threats of the production straties are:
1., The competition in the industry.

2. Family management system,

In addition, the result also indicates that the strategic options
for each steps of T.V. drama production consist of self reliance, compromisé
and avoidance of conflict. However, the significant of such stratigies
decision making depends on the main organizatiénal strategy that is

"Stabilizing Strategy"
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