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P VP, V.P, V.P. V.P. NP,
PT PT PT PT
Fabrication Finance Design Personnel Procurement Marketing

PT represents members from various functional areas assigned to the project team.
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Complexity Size

Pure
project

Partial project
or
project center

* High Large

o
- ——

—_——

Permanent
matrix

Temporary Multifunctional

1
Medium Medium |Multifunctional
matrix task force
.

task force

Single function
task force or team

|
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Short =—————— Long Short ——————— Long Duration

Occurrence of

nfr nt ——————————— n H
g Infrequent Frequent new projects
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Event  Signifies:

start of Task A
finish of Task A
start of Task B

H W N -

finish of Task B
and simultaneous
start of Task C
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Work Packages
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Hardware design B
Drawings B
Software specifications
Parts purchase B
Parts purchase A
Drawings A
Installation drawings
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Software delivery
Assembly A
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Final installation
Final test
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CPI = BCWP/ACWP (Cost Performance Index)

shathammausamamlemideyaudnlugLi 2.12

Project ROSEBUD Date Month 2

Department Programming Work Package L Software specifications
Current Period Cumgulative To Date

Charge BCWS | BCWP | ACWP sV cv BCWS | BCWP | ACWP sV cv

Direct Labor

Professional

Associate

Assistant

Direct labor cost 6,050 | 4,840 6,050 | —1,210| —1,210 | 6,050 | 4,840 6,050 t 210 | =-1,210

Labor overhead 4,538 | 3,630 5,445 | -908 |-1,815| 4,538 | 6,330 5,445 -908 | —1,815

Other direct cost

Total direct cost 10,588 | 8,470 | 11,495 | —2,118 | —3,025 | 10,588 | 8,470 | 11,495 | -2,118 | —3,025

General/adminstrative 1,059 847 1,150 -212 -303 1,059 847 1,150 -212 -303

Total costs 11,647 | 9,317 | 12,645 —2,330| —-3,328 | 11,647 | 9,317 | 12,645 | —12,330 | -3,328

Note: BCWP is for 80 percent of work scheduled and labor overhead is increased
to 90 percent of labor cost.
SPI: BCWP/BCWS = .80 CPl: BCWP/ACWP = .74
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