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CHANPEN KLONGKITROJ : RELATIONSHIPS BETWEEN MOTIVATION AND TURNOVER
OF COMPUTER STAFF IN COMPUTER DEPARTMENT : A CASE STUDY OF BANGKOK
BANK Co.,Ltd. THESIS ADVISOR : ASSO.PROF. PHIPHAT THAIARRY, 135 pp.

The objective of this study was to servey the opinions of relation-
ship between motivation factors and turnover of computer staff in computer
department by come to target group at Bangkok Bank Co.,Ltd. and Krungthai Bank
Co. ;Ltds

It was found that two motivation factors to effect this case study
are Age and Education which the results of both factors shown that the Signi-
ficance was .05, two factors shown the uneffectiveness with Turnover. Regard-
ing to the research interpretation of Age and Education are not split as
usual.

Twelve motivation factors, these are : 1. Working-period 2. Position
3. Salary 4. Career development 5. Type of work 6. Colleague relationship
7. Boss relationship 8. Coordination 9. Status and respect 10. Proud-in-job
11. Organization dedication 12. Job security . The results of comparison
shown that the Significance was .05, these factors were relate with Turnover.
The factors can explain or forecast Turnover in step of importance are
1. Organization dedication 2. Salary 3. Type of work &. Career development.

Turnover problems are : 1. Scale of Income 2. Working environment
3. Job description 4. Relationship within department. The researcher 's
opinion are top executive should provide a better income for lower, including
to career development with promotion and training. Top executive should
considerate in job adaptation and job enrichment. Improvement the respon-
sibility to subordinate can respond themselves to make skillfull in working.
They could be proud when their job have been succeeded. The organization
must have the information feedback not only top-down communication but also
down-up communication. There is a chance on the most of employee to give
their opinions about their reponsibility to make self of belonging, proud and
dedicate in their organization with loyalty.If the employee has these faith-
fulness , he could work with efficiency and effectiveness and could not
sepperate himself to other organization.
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