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## 5184475827 : MAJOR EDUCATIONAL ADMINISTRATION

KEYWORDS : PERFORMANCE DEVELOPMENT MODEL
NAPAKAMOL JAICHOBSUNTIA : PERFORMANCE DEVELOPMENT
MODEL OF THE DIRECTORS OF EDUCATIONAL SERVICE AREA
OFFICES. ADVISOR : WALAIPORN SIRIPIROM , Ph.D., CO-ADVISOR :

ASSOC. PROF.BOONMEE NENYOD, Ed.D., 314 pp.

The objective of this study were; 1) to study the current and expected states of the performance of the
directors of educational service area offices and, 2) to develop a model to improve the performance of the directors
of education service area offices. Research methodology consisted four phases namely; 1) reviewing literatures
related to research framework, 2) investigating the current and expected performance of the directors of educational
service area offices, 3) constructing the model to improve the performance of the directors of educational service
area offices, and 4) validating the appropriateness and the possibility of the developed model.

Data showed that at the current state, the development performance of the directors of educational service
area offices according to the HPE it considering as a whole were performed at the high level, while considering
separately most functions were performed at the high level, except training and development function was
performed at the moderate level. With regard to the expected performance of the directors of education service area
office according to the HPE when considering either as a whole of separately, data revealed that they were all rated
at the highest level.

Regarding to the priority needs index, data showed that they could be priority ranked as skills of training
and development personnel, training and development division roles, training and development strategies, training
and development division significant, training and development division target setting, training and development
division status, training and development division mission, training and development division success indicator
respectively.

The developed model for development performance of the directors of educational service area offices
composed two parts: First the model’s name, model’s significant were skills of training and development personnel
according to the HPE, training and development division roles were to assist, to analyze, and to solve operational
problems, training and development strategies were considering the gap between the present and the future, or what
needs to be developed, and model specifications there were eight components, while the second, described
model’s implementation guidelines. However, model’s validating data from expert judgments indicated that

the model was appropriated and was possible to the implementation at the high level.

Department : Educational Policy, Student’s Signature

Management , and Leadership Advisor’s Signature

Field of Study : Educational Administration Co-advisor’s Signature
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